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“ 1 sharr, although with great reluctance;

vote for tbie Bill, and | earnestly recommend
your Lordships to do likewise. It isa measure
which has been most anxiously looked for by the
country; at the same time it is one on whiclf*
theie lias been much doubt and on which it
must be confessed there is increasing doubt.”
buch was tiie characteristic peroration of the
speech delivered in the House of Lord» by
the great Duke of Wellington on the 5th of
August, 1889, on the second reading of the Benny
Postage Bill moved by the Prime Minister, Lord
Meujocrnjj. The victor of Waterloo did not
see his way to the advantages of cheap postage
any more than he had foreseen the benefits of Par-
liamentary Reform or of Catholic Emancipation;
but in the first, os in the last-named, case his
practical wisdom led him to yield to the force of
circumstances, and to submit to the inevitable.
In 1889 lie had asked “ how the King's Govern-
ment was to be carried on ” unless concession»
were made to the Catholics ; in 1889 he had
tacitly to ask how the (;cekn’s Government was
to be carried on when he admitted that if the
Peers rejected the Cheap Postage Bill the
Ministry, supported by the House of Commons,
woeid liavo the power to destroy the whole re-
venue of the Post Office, so that the evil which
he thought the Bill might do if it became law
might still bo practically effected if it wera
never passed at all. As it fortunately happened,
the Bill did pass. It received the Royal assent
at the end of the Session, and on the 10th
of January, 1840, the most important social
measure of the nineteenth century came into
operation. It is altogether fitting that the
Jubilee of Postal Reform, which occurs on the
loth of next month, should be appropriately
celebrated, andwe are glad to learn that the anni-
veraary is to bo solemnised by a grand banquet, at
which the Postmaster-General will preside, and
to v.hich all the living past Postroasters-Goneral
will bo invited. The dinner will take place on
the 15th proximo, and will be followed at a later
diito by a public function to commemorate the
auspiciousevent. Of the nature of this function the
public is for the nonce necessarily uninformed;
jbut we are entitled to hope ana expect that some

i.oeetwill be taken to mark the occasion in a
manner both generous and dignified by bestowing
some substantial reward of a more durable nature
than mere beef and pudding on the hard-working,
subordinate officials and letter-carriers of the
General Post Offco.

_ Ingratitude is an immemorial sin, and it fol-
lowed iu ti e history of mankind close on the heels
of disol edience. Are wo sufficiently grateful for
the immense benefits which civilisation has de-
rived from the Penny Post P The young, and
even the middle-aged, may fail, perhaps, to grasp
the reW dimensions of the boon conferred fifty
years ago on the British people by Rowland
Hitl aud his fellow-workers ; but the elderly
must preservw as acute a remembrance of tho
times when there was no cheap postage as of the
days when there were no lucifer matches, no
photographs, no steel peus, no electric telegraph,
few eteamboats, and fewer railroads. Every-
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body knew when the new postage law came
into force in 1840 that the reformed svsteiirillust
be worked for some considerable period at a loss ;
tut few, even to the most sdnguine, among the
financial prophets could form the remotest idea
of the cubic ratio of increase which would take
place in the delivery of letters. In the last year of
costly postage, 1889, some eighty-two millions of
letters were distributed, including about six mil-
lions and a half of “ franks.” In 1840 the distri-
bution rose to a hundred and sixty-nine millions,
aud in 1851 to nearly six hundred and seventy
millions. Let this progressive and prodigious in—
cieast inthe national correspondence be contrasted
with an almost pathetic pa sage iu the Reportof
the Committee on Postage presented to Parlia-
ment at the beginning of 1889. The Committee held
that the then existing high rates of postage were
extremely injurious to all classes both in their
individual and social capacity, interfering, as
they did, with their progress in moral and intel-
lectual improvement, and in some degree with
their physical weltare. These high Tates, it wascon-
sidered, by restricting the transmission of letters
of advice, invoices, and orders, were productive
of a most serious injury to commerce ; they
tended greatly to restrain the advancement of
the nution in art and science ; and by circum-
scribing tho operations of the different societies
instituted for the spread of religion, the dissemina-
tion of morality, and tho promotion of charitable
objects, they had a deleterious effect on tho
character of the poorer classes. Independently
of their more direct influence in checking the
diflusion of knowledge, they tended also, by
the obstacles which they opposed to the writing
and publication of books, to limit and to deterio-
rate education. Moreover they operated to the
prejudice of health by preventing tho transniis-
sion of medical advice and of lymph for vaccina-
tion. Again, by occasioning increased expense or
delay tboy interfered to a serious extent with
professional legal correspondence. Funder, thoy
either acted as a grievous ti?. on the jioor, caus-
ing them to sacrifice their little earnings to the
pleasure or advantage of corresponding with ‘ heir
distant friends, or compelled thorn to forego” .oh
intercourse altogether, thus subtracting from the
small amount of their enjoyments, and obstruct-
ing the growth and maintenance of their Lest
aUections. Finally, the Committee thought that
high postal rates led to the most extensive
violations and evasions of the statutes for the
protection of the Post Office revenue, and thus
impaired that habitual respect for the law which
it should be one of the first aims of an en-
lightened Legislature to secure. There can be
little doubt that, were language similar to the
foregoing used in tho Report of a Parliamentary
Committee appointed to take evidence on some
burning social question, there would be found a
considerable number of critics stupid enough or
ignorantenough to sneer at the conclusions arrived
at as being dictated by a “ gushing” spirit or
couched in “ high-falutin ” terms. It is certain
that in 1889 the schoolmaster was really abroad,
and that a large number of earnest men—such
as Brougham, Bikkblck, Bowsing, and Row-
1and Hil 1—were enthusiastically anxious for the
moral and material well-being of their poorer
fellow-citizens, whose cause they advocated in
words which to the present somewhat cold-

blooded age may appear, to say the least, effus-
ive. Still, calmly and impartial,y considered,
the Report of the Committee of 1839 scarcely
comprises a single grievance which had not then
its foundation in fact ; and every one of those
grievances has boon redressed by continuous
postal reform. »
For a few months prior to the definitive intro-
duction of penny postage the experiment of a
fourpenny rate was tried. The Government re-
ceived no fewer than two thousand proposals for
a remodelled postage system, and among the
opponents of the uniform penny stamp was the
Secretary of the Geueral Post Office himself, who
maintained that under tho cheap system tho
revenuo could not recover itself in less than half
a century ; that, as regards prepayment, the
public would object to it, however low the rate
might be ; aud, finally, that the poor would
not be tempted, even by the bribe of a largely
reduced rate, to write letters. To be sure,
tho worthy official had thus much in favour
for his concluding argument in the fact that in
1819 a very large proportion of the poorer classes
in England were unable to read or to write atalL
They have since learned both arte, and the penny
postage stamp has toan immense extent gone hand
Li hand with the penny newspaper. The unit of
four farthings for a letter weighing one ounce is, of
course, still the most conspicuous aud, it may
be said, the most important factor in modern
postal economy ; but the colossal administration
of St. Martin s-le-Grand have never adopted
the doctrine that a time would come when the
community would be content to adopt Earl
R usselI'smemorable advice to political reformers
“ to rest and be thankful.” It is a notable fea-
ture in Poet Office history that, although the
penny stamp was a reform long and passionately
agitated, vehemently demanded by tho majority
of the nation, but bitterly opposed by an influ-
ential minority, the greater number of postal
facilities granted to the public since iS40 have
been initiated within the walls of St. Martin’s-le-
Grand itself, and have been promulgated much
less in compliance with the reiterated demands
on the part of the public than as purely adminis-
trative measures, originating with, and developed
and perfected by, the Postmaster-General and
his advisers. It was the opinion of Charles
Dickens that the Circumlocution Office only ex-
celled “ in how not to do it.” Such a reproach
cannot assuredly be-levelled at the General
Post Office, since the aim aud end of every suc-
cessive Postmaster-General, whatever political
principles he professed, have always been tho
strengthening of the general efficiency of the
department and the development of its capacity
and its resources in aid of the requirements of
tho community. The newspaper, the book,
the sample, and the parcel posts; the registra-
tion of newspapers and letters, the money and
postal order system, post-cards, postal insur-
ances and amuiitm, postal investments in the
funds, post-office savings-banks, postal telegraphs,
and the transmission o£ money by the same—all
tliese distinct and welcome boons have come
about spontaneously from the great department
of State, tL«* last of the monopolies of the
Crown, and the only one that for half a century
has Been actively ami continuously beneficial to
all classes of | * Majesty’s subjects.
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This day fifty yearB ago tho public of the
United Kingdom entered upon the enjoyment of
the Penny Post. So much has the present
system become a matter of course that it costs an
effort to realize the former state of things, and
thero is a tendency to forget the debt we owe to
the remarkable man whoso genius and persistence
brought about the change. We of this generation
who have never suffered from the inconvenience of
high and differential rates find it, perhaps,a little
difficult to understand the enthusiasm evoked by
Sir Kowland Hill's proposal, and the excitement
attendant upon its adoption ; still less can we
understand the vigour with which the scheme
was opposed by the department which now vaunts
its results, or the scepticism with which it was
received by statesmen and politicians. Let us con-
sider for a moment what was involved in Post-Office
Reform when Sir Rowland Hill urged it upon the
public, the officials, and the Ministers of the
early years of the present reign.

Postal rates beforo Sir Rowland Hill's innova,
tion were regulated by the distance a letter tra-
velled from the post-office at which it was posted,
by tho number of sheets of paper used for the pur-
poses of tho letter, and by weight, the latter con-
sideration entering but slightly into the question.
Tho great roads were all carefully surveyed by
officers of the Post Office—the title of surveyor has
como down to the present day, though the officer
now surveys post-offices, not roads—and tables
of distances were kept for the calculation of rates.
Over and above tho normal distance-rates, there
were exceptional charges, such as packet-ratos,
Id. for crossing the Menai-bridgo and ¢d. for con-
veyance in Scotland on a mail carriage of more
than two wheels. Indeed, one wonders how letters
ever reached thoir destination at all, tho time and
labour involved in justly charging them with post-
age must, one would think, have been so great.
The public, however, were concerned with the
practical results of the system, and a few examples
will show what these were. The lowest rate for a
letter sent from London to Birmingham was 9d, ;
if it contained a second sheet of paper, or, as it
was called in days when one sheet served for both
letter and envelope, an enclosure, tho charge was
immediately doubled. From London to Edinburgh
tho lowest rate was Is. lid., and from London
to Dublin, where two tol(-bridges and the sea
had to be crossed, Is. 4d. It may well be
imagined that with such rateB no one hesitated
to send his letters by other agencies than the
Post Office, or that, in spite of stringent
penalties, infringements of the State monopoly
were innumerable. Indeed, tho Post Office was
used to defeat its own exactions. Franking
was allowed on a prodigious scale, the weight of
flanked letters in an ordinary mail far exceeding
that of paying letters ; and ingenious devices
were resorted to by which the postman was used
to convoy intelligence gratuitously. Newspapers,
which might, it is said, bo franked by tho
use of the name of any peer or member of Par-
liament without his consent, were employed to
convey personal intelligence by moans of pre-
concerted marks or catch-words. Carlyle and
Sir Rowland Hill himself tell of their resort
to this expedient. Blank letters wero sent
in order to bo refused, the addressee being
thus assured of the welfare of the sender.
Letters were sent by carriers, friends took corre-
spondence for one another, and tradesmen enclosed
private letters in their trade parcels and allowed
their shoos to be used as receiving houses. It was
estimated by no less an authority than Mr.
Cobdon that five-sixths of the letters from Man-
chester to London did not pass through the Post
Office; while in some towns the post was scarcely
usod at all. By such means serious inroads
were made on the Post Office revonuo, so that,
despite the increasing population, there was an
actual decrease both in tho gross and net receipts
between 1815 and 1835. Such a result was alono
sufficient to condemn the system as a furm of
taxation. But the stagnation of the Post Office
rovenuo was amongst the least of the evils of high
and varying postal rates. Correspondence amongst
the poor was rendered impossible : as Daniel
O’Connell told Lord Melbourne, to write a single
letter to a relative in England would have cost an
Irish peasant a fifth of his week’'s wages. A pecu-
liarly cruel incident of tho system in the case of the
poor wsb that letters arriving (as wus the rule)
unpaid, wero often withheld for days, or oven
weeks, because the money to pay the postago was
not forthcoming. Imagine the distress of a mother,
aware that a letter from a distant son or
daughter, perhaps containing an appeal for instant
succour, was lying at the post-office, but un-
able to redeem it and thus learn its contents !
Amongst those in easy circumstances high

ostal rates had much the same effect as deafness

as on conversation ; they restricted letter-writing
to really important communications. In social life
tho expense prevented anything like chatting on
paper, and in business it impeded the interchange
of commodities between place and place, and tended
to maintain many markets of varying prices.

penny

post. f

There aro no doubt moments with all of us when
wo wish the penny post had not been invented ;
and it may bo true that the ease with which
frequent notes may be exchanged has killed letter-
writing ; but it would be intolerably irksome—
how irksome no one brought up under the penny
post can tell—to bo forced to count the cost of
every message to a friend or business corre-
spondent. It lias often been said, and probably
with truth, that there is no moro powerful agent
in promoting civilization, orderly and kindly
fellowship between man and man, than facility of

intercourse ; and intercourse by pen and paper'

ranks second only to intercourse by word of
mouth. It was in the belief that the Post Office
might be made a potent force in promoting tho
moral and intellectual progress of the nation that
Sir Rowland Hill advocuted his scheme, and few
will be found to dispute that the results have
justified his hopes.

The Bore need of easier and less vexatious
means of communication by letter is, perhaps,
best proved by the enthusiasm evoked from all
classes by Sir Rowland Hill's proposal. His cele-
brated pamphlet, ‘* Post Office Reform,” was only
published in 1837,and on tho ICthof March, 1839,
The Times was able to writo on the subject in the
following terms \—

Such is the degree of conviction which is carried to
all who have bestowed soy thought upon it that the
only question is—and it is asked universally—will
these Ministers have the honesty and courage to try
it 2 On a review of the public feeling which it has
called forth from men of all parties, sects, and con-
ditions of life, it may well be termed the cause of the
whole people of the United Kingdom against the small
coterie of place-holders in St. Martiu's-le-Grand and
its dependencies.

This testimony was justified by the facts, A de-
putation, comprising 150 members of Parliament,
waited upon Lord Melbourne to urge the intro-
duction of the penny post ; and tho presentation
of petitions in its favour led-to a remarkable scene in
tho House of Commons. Only officialsandMinisters
wore slow to embrace the idea. The then Secretary
to tho Post Office considered the plan a preposter-
ous one, and foretold a ruinous loss of revenue ;
and every leading official, with the honourable ex-
ception of Mr. Peacock, the solicitor, followed stilt.
The Postmaster-General of tho day in no way
lagged behind in condemning tho scheme, and
Miss Martineau has left on record an amusing
account of tho contempt with which it was
received in the first instance by tho Whig leaders.
Subsequently, indeed, Lord Melbourne was con-
verted, probably more by tho strong demand for
tho scheme than by any liking on his own
part, and he and his colleagues made them-
selves the champions of tho project in Parlia-
ment. But Sir Robert Peel, notwithstanding
his reputation as an economist and financier,
opposed the Ministerial proposal both by Bpeech
and vote. Amongst Ministers and expectant
Ministers the certainty of an immediate loss of
revenue and doubts of its speedy recovery were
probably the most potent reasons against so bold
an innovation. Had not the country spoken
clearly and decisively, it would have been long
before any Chancellor of the Exchequer would
hnvo been found to throw away a million of income
merely for the benefit of the country.

, Tho resolution affirming the expediency of “ an
uniform rate of a Denny postage ” was passed on

July 5, 1839, and the Act empoweringTthe
Treasury to fix rates of postago m. accordance
with this principle was passed on the 17th of August
in the same year. Somo temporary reductions in
the direction of simplicity and uniformity wero
mado on the 5th of December, and, as wo have said,
on the 10th of January, 1840, the penny post becamo
an accomplished fact. It is said thatthe first letter
posted at tho new rate was handed in by an old
schoolmaster of Sir Rowland’s at the Birmingham
post-office as the clock struck 12 on the night of
the 9th. Tho chango had been well advertised,
and tho General Post Office was naturally besieged
on tho evening of tho 10th. Over 100,000
letters—tho ordinary number now is about ton
times as great—or moro than three times tho
usual number, were handed in, and the old hall,
now filled with sorting tables, but then open
to tho public, was thronged with persons struggling
to pay their postage, but not too much engrossed
to give three cheers for the man who had so
pluckily fought the battle of the public, Tho
number of chargeablo loiters passing through tlio
Post Office at once sprang up from not quite
76,000,000 in 1839 to nearly 109,000,000 in 1840. In
Itho course of seven yeats this number was again
doubled, and in 1855, when the firstannual report
of tho Postmaster-General was issued, it had
lreached a total of 443,000,000. In 1839 each
person in tho United Kingdom wrote on tho
average three letters intho courso of the year. In
1854 the average number had risen to 1C, England
standing at the head with 19, and lIreland only
accounting for seven. At the presont day the
number o f letters delivered in the United King-
dom has increased to 1,558 millions, more than
three times tho number of 1854, moro than eight
Itimes that of 1840, and more than 20 times
the circulation in the last year of varying
rates. The number of letters written per head
of the population has increased to 42, England
now giving an averugo of 46. jScotland of 34, and
Ireland of 20. Great, therefore, as has been the
increase of population, the spread of education
and the constant improvement of tho postal
machinery have caused tho practice of letter-
writing to grow twice as fast Such has been tho
effect of Sir Rowland Hill's reform upon the
primary business of the Post Office—the carriugo
of lettors.

Beforo the introduction of tho penny post
the Postmastor-General also carried newspapers,
and official money orders wero a year or
two old. When these branches of business
have boon mentioned, the whole of the services
rendered by tha Post Office to the public have
boon told. There is no publishod record of
tho number of newspapers carried before the intro-
duction of tho penny post, or prior to 1854. In j
that year it is estimated that 53,000,000 passed '
through tho Post Office ; the number at tho present
day is just threo times as many, although the
competition of tho railways has now arrested
the growth of this branch of work. In tho
year ending January 5, 1840, 189,000 money
orders wero issued and paid in the Unitod
Kingdom ; in tho year ending March 31, 1889,
the number exceeded 9,000.000, although in
tho meantime banking facilities have been in-
definitely extended, and a moro convenient modo
of transmitting small sums by post has been given
to the public. n

Let us now turn to new fields of labour. In
1848 the carriago of books and printed matter
at exceptional rutes was first sanctioned. The
original idea was to provide a post for manu-
scripts and books of somo bulk, and tho lowest
rate was 6d., which franked a pound. In 1854,
the first year for which statistics were published,
375,000 book-packets passed through tho Post
Office. Gradually rates were lowered and the
scope of the post enlarged, until, in 1870, tho
initial rate of 4d. was introduced.  From that time
there has, in Fact, been a halfpenny circular post,
although that term is not recognized by tho Post
Office. Such a post is used to an enormous extent,
a single firm often posting on one evening thousands
of circulars at tho General Post Office. Tho total
number of book-packets and circulars passing
through the Post Office in the year ending the 31st
of March, 1889, was 412,009,000. The establish-
ment of the halfpenny circular post was accom-
panied by tho introduction of postcards, or open
fetters, also transmissible for a halfpenny. The
total number of postcards now carried by tho
Postmaster-General exceeds 201,000,1*00. But by
far the most important addition to the carrying
work of tho Post Office is the conveyance of light
parcels. In August, 1883, in response to the ro-
peated demands of Chambers of Commerce and
other representatives of tho trade of the country
and in consequence of tho unremitting exertions
of tho lato Mr. Fawcett, the parcel post was in-
augurated. At first the maximum weight admis-
sible was seven pounds, and tho rates rose from
3d, for the first pound by an additional 3d, for
every two pounds. But before very long the scale
was improved by substituting gradutions of single
pounds, and tho maximum weight was raised to
11 pounds. Parcels aro now carried by the Post-
master-Genera! at tho rate of 3d. for the first
pound and three halfpence for every subsequent
pound up to 11 pounds ; and at these rates about
40,000,000 of parcels now pass through tho
post in the course of the year. With a vast
carrying agency such as the railway companies
already in existence it is surprising that the Post
Office should have been called upon to undertake
the cartiago of goods in any form. But the utter
failure of the companies to give the public a
certain and cheap service for small parcels, and
the penetrating nature of the machinery of distri-
bution possessed by the Post Office, brought about
this remarkable extension of State-work, and the
extent to which the post is used amply justifies
the innovation. Nor is the benefit to tho public
to be measured by tho direct services of the parcel
post alone. Tho competition of the State led to a
revision of railway rates and the improvement of
tho railway service. To traders the companies
can give some facilities and advantages hardly
within the powers of the Post Office; and
it is probable that instead of losing traffic
they carry more parcels now than ever they did.
To sum up tho comparison between tho postal
work proper of the day when Sir Kowland Hiil first
attacked differential rates and that of tho present
day—while in 1839 each person in the United

Kingdom sent on the average but three letters
and a newspaper or two, at the present time
each of her Majesty’s subjects in Great Britain
and Ireland sends in the course of the year 42
letters, five post-cards, ten book-packets and
circulars, four newspapers, and one parcel.

But the good done by the Penny Post is not
to be measured solely by the increased correspond-
ence of this country. Other countries gradually and
moro or less thoroughly followed tho example of
Groat Britain. Uniformity of rates became
familiar to the statesmen and administrators of
European States, and at length tho idea was con-
ceived of applying the same principle to the inter-
course of tho civilized world. In 1874 representa-
tives of tho several Post Offices of Europe met at
Beme, and it was resolved that the countries thus
represented should form 1l a single postal terri-
tory.” A Postal Parliament meeting at frequent
intervals was constituted, laws for the regulation
of postal affairs within tho countries of the Postal
Union were then and at subsequent meetings pro-
mulgated, and one rate of 2/d. for the interchange
of ordinary correspondence (apart from long sea
voyages and'Other exceptional conditions) was es-
taelishud. Not only was the international post
thus put on a rational and simple footing, but a
most salutary intluenco has been exercised upon
the internal posts of each country. The interna-
tional parcel post played no unimportant part in
bringing about the parcel post of Great Britain,
and many special advantages enjoyed by one
country have been communicated to others. !






Indeed, at the present day it is the gravamen of
the charges brought against the British Post
Office by postal reformers that’ it has suffered
itsalf to be outrun by other countries, and that in
Some instances the conditions of the interna-
tiodbl post are more advantageous to the public
than those of the home post. Such complaints
coaid never have been made had not the Postal
Union been created, and the Postal Union would
in all probability never have existed but for the
Juniform Penny Post. S3)
The oarriage of letters and other missives is
now, however, only one branch of the work of the
Post Office. We have already alludod to the
transmission of money by means of orders issued
at one post-office and payable at another—a sys-
tem in its infancy in Sir Rowland Hill's day.
Within the last ten years a great extension of tins
system has been effected by the introduction of a
more simple form of order. The older species of
money order is nayable onlv at a narticular Dost*

ffice, and various formalities are necessary to ob-
ain payment. The postal order, which eamo into
se on January 1. 1881, may bo cashed at arty
f the 9,000 post-offices of the United Kingdom
hero pecuniary business is transacted. It may
be obtained for so small a sum as Is. and at a
minimum payment of a halfpenny, and its use is
made as simple as possible. Such a method of
transmitting small sums i3 naturally very popu-
lar ; more than forty millions of postal orders are
now issued annually, and the amount thus sent
through the post exceeds £10,000,000, This, how-
ever. is not the only manner in which the
Post Office acts as the banker of the public.
The ubiquity of the Postmaster-General's agents
suggested nearly 30 years ago the possi-
bility of using post-offices as savings banks.
Mr. Charles William Sikes, the originator of the
man, roceived the ready support of Sir Rowland
ill and of Mr. Gladstone, then Chancellor of the
xchequer. The late Mt. Chetwynd and Mr
cudamore threw themselves with characteristic
nergy and ability into thedifficult work of adjust-
ing details ; and in 1861 the Postmaster-General
was authorized to receive money on depositwithin
certain limits and to pay a moderate rate of in-
terest upon it. The great convenience of deposit-
ing in one place and withdrawing money in
another, the senso of security afforded by banking
with the State, and the confidence that the affairs
of a customer of the Post Office would not, as
might probably bethe case in a trustee savings bank,
become known to his neighbours,combined to render
the Post Office Savings Bank a signal success.
At theend of 1888 its depositors numbered four
millions and a half, and it held on their
behalf £54,000,000. Indeed, so successful has it
been, that its very success has created alarm, and
Chancellors of the Exchequer have been heard to
deprecate the holding of so large an amount liable
to withdrawal at afew days’ notice. A catastrophe
which directed the credit of the Post Office Savings
Bank must, however, be ono which threatened the
very existence of the nation, and it is impossible
to contemplate or provide for such a contingency.
That the PostOffico renders amostvaluable service
to the thrifty of small means is proved by the fact
that the avorageamount of its customers’ accountsis
under£14,whtieonein seven of thewhole population
of England and Wales is on its books. The use
of the Post Office as asavings bank lias also been
imitated by many of the colonies and Continental
nations. Italy, one is glad to learn, has a million
anil a half of depositors in the Post Office Savings
Bank. In this country of recent years depositors
have further been encouraged to become fund-
holders. The purchase of Government stock through
the medium of the Post Office Savings Bank was
only sanctioned in 1880, and thero are now
£4,000,000 thus invested, the average amount of
stock held for each depositor being under £100.
Less than ten years after post-offices were
oponed for tho receipt of savings, anothor still
more striking innovation was made by the Depart-
ment. It having become clear that communica-
tion by electric telegraph was both practicable and
highly convenient, tho Post Office was called upon
to undertake this method of correspondence, as it
already undertook that by letter. The principle
of uniformity of charge was seen to be applicable
a3 well to the new as to the old mode of commu-
nication ; tho Postmaster-General was endowed
with a monopoly of the right to transmit telegrams,
and was required to send messages throughout
the United Kingdom at the fixed charge of Is.
for 20 words. The result was a rapid develop-
ment of telegraphic business. The number of

telegrams despatched doubled in five years,
and in tho year 1885 exceeded 82,000,000.
At that time the minimum charge was

reduced to fid., and tho number of ~telegrams
now despatched every year is about 58,000,000.
Mero numbers do not, however, give an
adequate conception of tho work done. In
addition to the ordinary telegram of a few words
the Post Office carries to the newspapers a great
part of the intelligence they disseminate amongst
their readers. Press telegrams of thousands of
words are flashed over the wires during the even-
ing and the early morning hours, when other
people havo ceased to telegraph. Important papers
nave wires entirely at their command, by which
they can communicate directly with correspon-
dents at foreign capitals, and can keep up a
conversation during the small hours of the night.
A great speech is m the hands of the printer at
the otSor end of the kingdom almost before the
Jechoes of the speaker’'s voice havo died away.

Compared with such achievements, the modest.
work of supplying telegraphic wires and appa-

ratus for domestic purposes is hardly worth men-

tioning, but the Post Offico maintains 17,000

miles of such wires.

To carry on the gigantic business which has thus
developed since the introduction of the Penny
Post, it may bo assumed that a vast increase in
buildings and staff has been necessitated. On the
establishment of the Penny Post in 1840 there were
only 4,028 post-offices ; there are now nearly 18,000,
besides an equal number of letter-boxes.Many years
ago the General Post Office overflowed from the
single building in St. Martin’a-le-Grand into a
second, and space has recently been clearedforthe
erection of athird,the areaoccupied beingthus more
than doubled ; while a site of nine acres has just
been secured at Coldbath-fiolda to supplement
central deficiencies. In largo provincial towns
there have been proportionate developments. So
late as 1854 tho whole staff of tile Post Offieo
numbered less than 22,000 men. At the present
time there are 58,000 permanent servants of tho
Post Office, and about 5Q,0C0 persons engaged in
assisting local postmasters and otherwise in
carrying on tho work of the Department, though
not counted as on its establishment. O

The receipts and expenditure of tho Department
havo naturally increased in a manner equally
remarkable. The introduction of the Penny Post
did not at first lead to an increase of revenue;
on the contrary, thero was an immediate loss of
more than a million on the gross receipts. On
this point only were Sir Rowland Hill's predic-
tions somewhat too sanguine. AVhereas ho was
of opinion that the gross revenue would recover
in the course of a couple of years, it was not in
fact until 1851, the twelfth year after the change,
that the earlier figures were reached. For
tho year ending January 5,1840, the gross revenue
was £2,390,000, while the expenses were about
£757,000, the net revenue being £1.G33,COO. For
the financial year ending March 31, 1889, tho
gross revenue was £11,631,000, tho expenditure
£8,432,000, and tho net return to the Chancellor
of the Exchequer £3,199,000. Thus increased
usefulness has not been purchased at the expense
of those—if there bo any such—who do not avail
themselves of the services of the Post Office. The
various transactions of the Post Offico havo been
made to pay to an extent which even Sir Row-
land Hill could not foresee. In the fifty years which
have elapsed since the introduction of tho Penny
Post the letter correspondence of the country has
multiplied fourteen-fold, exceptional facilities for
the exchange of hooks, circulars, post-cards, and
parcels by post have been granted, the Post Office
has afforded additional facilities for the transmis-
sion of money, has become the banker and broker of
the wage-earning classes, und has assumed the
conduct of telegraphic communication. While
undertaking the burden of these numerous and
various duties, and thus becoming every year a more
potent factor in the Bocial and commercial life of
the nation, it has doubled the amount which it
contributes in relief of the taxation of the kingdom.
Such a record of achievements speaks well, alike
for tho progress of the country and for the
energy and intelligence with which the Post
Otlieo has been managed. But it would never
have been possible but for the genius of Sir
Rowland Hill, which divined the secret of postal
success, und the dogged perseverance which led
him and his friends to leave no stone unturned
until they had secured that universal Penny Post,
the jubilee of which we commemorate to-day.

At a meeting of the Balloon Society, held last night
at St. JumesVhall, Mr. Pearson Hill, son of Sir
Iton land Hill, late of the Secretary’'s Department,
General Post Office, delivered a lecture nn “ The
Jubilee of the Peuuy Post,” The chair was takeu

by Mr. W. H. Lcfevre, who stated that Sir John
Pulestou, M.P., who was to havo presided bad au
attack of intiuetica. 10.1-tfO fl
Mr. Hir 1, inhis lecture, said that on January 10. 1840,
there came into operation iu the United Kingdom a mea-
sure of social reform which, for its wiriespreading in-
fluence on thehappinessof mankind, stood in modern times
perhaps almost unrivalled. The reform—the uniform
penny postage system—originated with the late Sir
Rowland Hill, end iu spite of strenuous official oppo-
sition was carried by biin to completion. Up to and even
forsomc considerable time alter her Mujesty’s accession
there had been no full and tree epistolary intercourse
except for those who, like members of Parliament,
had the command of the franks. There were few ,

people who did not feel the cost of postago a heavy
item in their expenditure. The lowest rate of letter-
postage between any two port towns in the United
Kingdom was 4d,, hut that only sufficed for a distance
not exceeding 16 miles. Beyond that radius the
i>osta| rates rapidly increased, letters from Londou to
jiverpool or Manchester being subjected to a jiostago
of lid. ; while those to the further parts of Scotland
and Ireland were charged Is. 8d., aDd eveu those
high charges were at once doubled or trebled if the
letter, however light, contained ono or more
enclosures. Costliness was by no means the only
fault to be found with the postal service of
the country as it existed 50 years ago ;' Jit
deserved almost equal condcmnatiou on the ground
of its slowness and inefficiency. Fraudulent
evasions of the postal duties were matters of daily
occurrence. Members of Parliament and a few other
privileged persons, by writing their names on the out-
side of letters, could free them through the post, aud
people constantly forged such signatures, undeterred
by the fact that in 1771 the Rev. Dr. Dodd was
actually hanged at Tyburn for this offence. Many
ingenious systems of fraud were adopted in commer-
cial circles to evade the postal charges. In January,
1837, Rowland Hill published his scheme in a pam-
phlet which he privately submitted to tho Govern-

ment, through Mr. Charles P. Villiers, hoping that
the careful examination of his plea, supported as it
was by an unanswerable array of facts, would suffice
to insure its adoption. Every possible <li*coura.gemeut
was showered upon Rowland Hill by the authorities
of St. Martin's-le-Grsud. A friendly hand wus, how-
ever, held out to him by the Commissioners of Post
Office Inquiry, to whom he gave evidence. The Com-
missioners reported favourably of Hill's scheme, and
it was eagerly taken up by the public. In Parliament
Mr. Wallace, M.P., moved for and obtained a Select
Committee, which in 1838 examined into and strongly
supported the plan, but the Government were re-
luctant to adopt it. In 1839 Lord Melbourne was
recalled to take office, ami in the negotiations with
the Radical members for future support to the Liberal
Government the bargain was struck that such support
;should be given provided penny postage was conceded.
1 Mr. Appleton moved the following resolution

1 This meeting hails with satisfaction the jubilee
of the great measure of penny postage, so honourably
associated with the name and services of Sir Lowland
Hill, aud, in view of the great and benefleeut advan-
tages which have resulted thereby, earnestly recom-
mends still further postal reform between Great Britain
and foreign countries,*’ 10
Having reviewed the history of the penny post
movement, Mr. Appleton gave some interesting
statistics of this great improvement. In 1839 the Post
Office total delivery of letters was 78,000,000 ; in

1845 the delivery was 271,000,000 ; in 1855,
444.000. 000 ; in 18C5, 079,000,000 ; in 1875,
967.000. 000 : and last year, 1,588,000,000 ; and in-

clusive of postcards, circulars, newspapers, and book
packets, the total delivery in the United Kingdom
was 2,353,000,000. As regards the increased revenue
of the Post Office, in 1855 the net revenue was
£401,868 ; in 1805, £1,159,323 ; in 1875, £1,836,387 ;
and in 1889 the total net revenue of the Post Oti ee,
including the profit on letters, telegraphs, savings
bank, postal orders, 4c., was £3,199,644.
Tbe resolution was carried.

THE JUBILEE OF THE PENNY

JlaA*dojd PQ» T* - [-ITV 12
(From: a. Coesespondent]

Fifty years ago to-morrow—namely, on Fri-
day, 10th Jauuary, 1840—there came into operation in
this country one of those great measures of social reform
which may be said to constitute the land marks of
a nation’s pregress—the Uniform Penny Postage
System. This measure, originating with a private
individual, who, up to the age of thirty-seveu, hod been
&schoolmaster, and who was wholly unconnected either
with the Post Office or the Government, has, in the
last half-centurv, revolutionised the Postal service of
the world, and made the name of its author—the late
Sir Rowland Hill—a household word in every civilised
country.

To the present generation the old Postal system,
which was swept away by Rowland Hill's reform, isnow
so much a matter of ancient history, and of history
but little studied, that probably very few have any
conceptiou of the state of affairs which existed in this
country at a date no further removed than the early
years of her Majesty's Reign.

Up to 1340 the Post Office, so far as the poor and
the lower middle-class were concerned, may be
said to havo been almost nou-existent. The ratea
charged on letters were iu those days so exorbi-
tant, especially when compared with the scanty wages
then obtainable, that correspondence was a luxury far
too costly for all but the well-to-do. Eveu iu the
upper middle classes the cost of postago was a heavy
item of household expenditure, only to be incurred
after much careful consideration ; but the vast multi-
tude of the lower orders were practically excluded
from all use of the Post Office. When once their
families parted off from home it was a separation
almost like that of death. Tbe hundreds of thousands
of apprentices, of shopmen, of governesses, of domestic
servants were cut off from family relatione aaif seas or
deserts lay between them and home.

Except in the local town deliveries—technically !
known as “ Penuy Posts” —the lowest charge on any
lotter was 4d., but that only sufficed for a distance of
fifteen miles; beyond that radius the rates of postage
rapidly increased with tbe distance tho tetter had to be ;
conveyed, till letters from London to Liverpool or
Manchester wore charged lid., those to Edinburgh or
Glasgow Is. 4{d., and to Cork or Londonderry lIs. 5d.,
and even these exorbitant rates were at once doubled
or trebled if the letter, however light, contained one or
more enclosures, or consisted of two or three pieces of
paper. Thus a letter consisting of a sheet of paper and
a cheque, with an envelope to enclose them, whioh now
goes from London to Cork for one penny, would, prior
to 1840, have been treated aa a treble letter, and
charged 4s. 3d,, or more than fiftyfold the present

i rate.

Letters in those daya were almost always sent un-
paid, and were, in many cases, refused by the persona
to whom they were addressed, especially by those of the
poorer classes, so that the Post Office constantly over-
shot its mark in its endeavour to make a great profit,
and had to carry the lett-r from the writer to the
addressee, and, after all, to lose the whole postage.
The old high rates of postage simply killed all
domestic or friendly correspondence, or drove it ioto
illicit channels, aud in proof of this Rowland Hill, in
1837, drew attention to the remarkable fact that iu the
twenty years ending with 1835 (during which period
tbe trado and population of tbe United Kingdom had
greatly increased), the revenue of the Post Uffice had
remained stationary. As an instanoe of tbe extra-
ordinary charges sometimes made under the old
system, it is stated that in 1838 Sir John lurgoyne
wrote to complain that for a packet of papers sent to
him at Dublin, from some other port of Irelaod, by
mail coach, as a letter, instead ef a parcel, he bad been
charged a postage of eleven peunds. That is to say,
for a packet which he could es-ily have carried in bie
pocket, he was charged a sum fir which he could have j
engaged the whole mail coach.



THE JUBILEE OF THE PENNY

It is fifty years ago to-day since the )ienny post was
established throughout the ITnited Kingdom. Post
Office reform had been for years a burning question,
and public excitement had reached a great height
before the views of Mr. Rowland Hill game 1the day.
The penny post was not, of course, a complete innova-
tion. It had existed locally for centuries. Early
in the seventeenth c ntnry there was a licensed
penny post, with two deliveries a day in the
metropolis, and private enterprise had, in many dis-
tricts, already supplied to some limited extent the
demand for cheap communication. But still the
general charge for the conveyance of letters from
place to place had remained unehnng d, if it had not
actually increased in amount. Ho long ago as the
time of Charles 1., private posts were established to
Ireland and the West of England, at 2d. per letter
under 80 miles, 4d. unch-r HO miles, and (id. over that
distance ; while to Scotland the po.-ta.o was fid. But
fifty years ago thi rates were mo:e than
doublethe.se. They were charged by distance, and
since there were only six mail roads going out of
London and few cross posts, it may be imagined what
a heavy tax the charges were upon ihu community.
The introduction of railroads seems at first to have
increased the rates of postage, for, notwithstanding
the tx f)ostfacto legislation, fixing the rate at which
the mails were to bo conveyed, the contracts were
much higher than those paid the coaches. We can
then understand what a tremendous revolution was
effected by the introduction of a uniform penny rate
for all half-ounce letters, irrespective of distance. It
was the beginning of a cheap postage, not only
throughout England, but throughout the world; fur
nearly all civilised countries, many of which had
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THE ROYAL MAILS FIFTY YEARS SINCE ® DEPARTURE FROM THE GENERAL POST OFFICE, LONDON (J. POLLARD).

hitherto been somewhat in advan e in postal matters, in advance, but none of these had come into

hastened to copy Mr. Hill's scheme in mostof its ~9eneral vogue, and Mr. Rowland Hill's sug-

details gestion as to adhesive labels or stamped paper,

But if the penny post was.0Lly an extension of a like so many great inventions, was absolutely
TLIE MLLIEAIV ENVELOPE.

system S|rtady in existence, the penny postage-stamp Original for all its Slmpllclty The illustrations

which we give of the old black penny postage
stamp (which was soon afterwards, owing to the diffi-
culties of obliteration, changed to brown), of the Mui-
ready envelopes and covers which were issued on the

was a wholly novel idea. By common consent Mr.
Rowland Hill is now admitted to have been its true
inventor. There had, it is true, been innumerable
attempts to devise an easy system of franking letteis

THE ROYAL MAILS FIFTY TEARS SINCE : THE START FROM «OCADILLT.

same day, the Cth May, 1810, and were of two values,
one penny black and twopence blue., and of the pink
embossed head, which was not issued to the public
until the following year, v, ill recall the beginnings of
cheap postage in this country. The Mulrendy enve-
lope seems likely to remain immortal. The design
has covered the name of the great artist with
much ill deserved ridicule, for there is some
ground for believing that it was “ dono hi
order,” and, if the current rumour of the time he
true, to the order of 110 less a personage than tin;
Prince Consort himself. It is certainly a peculiar
conglomeration of allegories, and it is not to be
wondered at that the caricaturists were not slow to
seize upon its unintentionally humorous features.
By the side of the finely engraved adhesives of the
present day, it is singularly primitive in style, not-
withstanding that it was engraved in relief on brass
with the utmost care and delicacy by Thompson, who
devoted the labour of twelve entire weeks to its
execution. The envelopes and covers were printed
from casts stereotyped, and on Dickenson paper, and
vere retailed at a farthing over the nominal value.
Their withdrawal at the end of the year was, perhaps,
mainly due to the ease with which they were re-
produced, and the extent to which they were adapted
to trade purposes, as well as to Letch’s inimitable
caricatures.

It is a far cry from the postal system of to-day,
with its marvellous developments in capacity and
speed, to the days of the old mail coaches. But time
was when they in their turn were looked upon as an
immense improvement upon their older predecessors.
Only fifty years ago it was still customary
to speak of them as *“ so rapid a mode of con-
veyance,” and even Mr. Hill relied mainly upon them
to prove that his plan was financially practicable.
Our illustration! of the departure of the Royal Mail*
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from tho General Post-office, and of the West Country
Mailt from tlie Gloucester Coffee-house, Piccadilly,
eeein, at the present lime, to belong to tho Middle
,Ages. Yet, at wo write, it is announced that the
1'ost-offico authorities arc about to establish a system
of mail-coaches to rim between Livorj»ool and Man-
chester six nights in tho week. They arc to be not
ono, but three-horse affairs, and it seems they are in-
tended to be subsidiary lo the ordinary mail service
But, be this as it may, the plan seems to indi-
cate an intention to return to old-fashioned ways.
It is true that for some years a parcels mail
has rim between Brighton and London and on other
roads ; and if the system becomes developed, we may
have a real return to the old coaehing days. The
four-in-hand and tho coaching clubs will receive a
new imjielu-i if they can secure mail contracts, and
many a famous old hostelry, which has degenerated
into a little more than a “ cyclists’ rest,” may look for-
ward to returning fame and prosperity. There ismuch
that is pleasing in the idea that, notwithstanding all
the developments of locomotion, it should be
fcaiiblo to return to the old systems, which, in
these busy bustling days, seem to possess such great
attractions. But the fact is mainly remarkable as
illustrative of the freaks played by the whirligig of time.
But the jubilee of the penny post, if it thus recalls
“ old-time idylls ” of the road, reminds us mainly of
<io enormous developments of the last fifty years.
We need not go into statistics in order to prove the
work of the post-office to-day, or what a mighty
fa' tor it is in the progress of the world. Nor need *e
labour tho advantages that cheap postage has been
mainly instrumental in securing. Our postal systems
are by no means perfect. Postal reform is still in the
air, us it was fifty years ago; and it would not be safe
to speculate as to its future. But for the benefits that
wo now enjoy we are, without doubt, indebted to tho
energy, originality, and foresight of Sir Rowland Hill,
tho pioneer of the p-nny post, and the author of the
=" \nny postage-stamp.

It is greatly to lie hoped that a peaceable solution
.nay eventually be found for the difficulties which are
«t present causing serious tension betw-een Great
Britain and Portugal. It would be humiliating for
Doth parties, if circumstances were to drive us to
*>iz¢ tho Azores, Madeira, the Cajie de \ erdes, Goa,
Delagoa Pay, or Quillimane, or to bombard the forts
at, the mouth of the Tagus ; for it would be, in some
tort, unworthy of us to attack so weak a Power as
Portugal. But we have wisely prepared for imme-
diate action, should action lie forced upon 11“. The
Raleigh, Curacoa, and Brisk are by this time at
Velagoa Buy; several vessels of the East Indies
dquadron arc within easy distance of Boa ; the Ben-
bow and Colossus are at Gibraltar; and the Channel
Squadron, consisting of the Northumberland, Anson,
Monarch, Iron Duke, and Curlew, is also there in a
position to b? able to strike with equal promptitude,
either at lislxm or among tho Islands.

In the meantime, Portugal has been able to do very
little by way of counter preparation. She has per-
suaded some German torpedo engineers to mine the
mouth of the Tagus for her; hut her strongest coast
battery there, Fort Caxiaq is not yet fully armed, and
most of the ten or twelve other works dominating the
river are not exactly of the most modern construction.
Mine-fields, unless protected by powerful batteries,
form only a temjiorary obstruction in a channel, and
our ships could easily get rid cf them. As for the
Lisbon forts, there is no question that we could blow
them to dust, though no doubt we should suffer some-
what iu the process.

A question that arises in many minds in connection
with such considerations as the above is: How will
our heavy lIreechloading guns behave, should they
be tried inaction? And it may le :hat it was with
an eye to the contingency of that question receiving
* practical answer that tho Admiralty despatched the

Benbow and the Cohssus to Gibraltar, The Benbow
carries the two heaviest breechloaders afloat
in a commissioned whip—two 110-ton guns,

I'lie Colossus also carries heavy breechloaders in the
ihapo of four 44-ton guns. One cannot avoid
feeling anxious as to the behaviour of the heavier of
theso monstrous weai>ons. There are expert* who,
for months past, have been assuring us that the guns
co 'd not, with safety, lie fired with full charges
th oein half an hour ; and if that assertion be true,
Ih guns are, of course, no good for fighting purposes.
Th worst part of the matter is that the exjierts who
ma e this ominous statement are men who, judged by
th .r previous careers and performances, should know
what they arc talking about.

Upon her purely naval defences Boitugal can place
no reliance whatever.  She has one very small and
rather antique ironclad ; she has four good torpedo-
boats ; and sho lias one small, but modern, cruiser.
The rest of her navy consists either of vessels of
which it can only be «aid that Noah's Ark was more
ancient, or of gunboats, most of which are employed
in her various colonics. It is difficult to realise that
the Navy which is now represented by this miserable
flotilla, was once the second in Europe.
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The new torpedo gun vessels are, ala* ! not tiie only
new war ships of which it may bo said that their
souls are too big for their bodies. In our anxiety, of
late, to possess ourselves of fast craft, we have
adopted the bad habit of cramming the largest and
most powerful machinery into tho smallest and
lightest possible hulls ; and the consequence is that
when the machinery is set to work the hull begins to
slowly shake itself to pieces. It is feareil lest, unless
steps I>e taken to prevent it, this may Ix- the fate of
the hull of the great torpedo depot ship Vulcan. Her
framework, therefore, is to bo strengthened by means
of “ chocks and angles,”

The composite corvettes of the “ Gem" class—a
cla-a which includes the Emerald, Garnet, Ojial,
Tourmaline, Turquoise, and Ruby—date back only
as far as the year 1875; yet it is already underetjod
that not one of these vessels is to be again com-
missioned. The ships arc too slow, and their arma-
ment is out of date. Few, if any of them, can now
steam at a greater sjx-cd than 10 knots an hour; and
it is felt that cruisers intended for such work as the
“ Gems” have hitherto been employed upon, should
henceforth have an effective speed of at least 14 kuots.
It is probable, therefore, that tho “ Gems” will
gradually give place to the sheathed and copjiered
shiiis of the “ M ” and “ P ” classes—the Melpomcnes
and the Philomels.

The Admiralty contains one of the best naval
libraries in the world ; yet that library has been most
scurvily treated by successive Boards. Some of it is
in one room, some of it is in another; yet more of it is
in the First Lord’s house or private office, and yet
more is stored away in certain crowded attics. Then
there is no proper catalogue of the collection, and the
result is that not even the librarian knows exactly
what is and what is not under his charge. This
should be remedied for the sake of the treasures which
the library contains. A suite of rooms should be set
aside to serve as a library, and no books belonging to
the library should be kept in other parts of the build-

ing. The present system has led to the Imsof a great
number of volumes, MS. as well as printed.

until recently the Channel Squadron has been
entirely composed of obsolete battleships. Last year
one modem battleship, the Anson, was added; and
this year the Camperdown, as soon as she can lie
spared from the Mediterranean, will take the place of
the Northumberland as first flag-ship.  According to
the Army and Ifary Gaiette, the rejuvenation of the
Squadron is eventually to be completed by tiie substi-
tution for the Iron Duke and Monarch of the Rodney
and the Howe; and to this fleet of four fine
“ Admirals ” are to be added a couple of belted, and
two or three protected, cruisers. When these reforms
shall have been effected, our Channel Squadron will
be more nearly what it ought to be than it has been at
any time during the past twenty years.

There now seems to be little doubt that no more
110-ton guns will be built for mounting in British
men-of-war ; and there is even a jiossibility that no
gun larger than the 12-inch 40-ton breechloader will
be supplied to tho eight first-class battleships which
are being constructed under the terms of the Naval
Defence .Act; for there are signs that the Admiralty
is at length inclining to the conclusion that all guns
carried ininen-of-war.-hould, incaseof need, beworkable
by hand-power alone. In connection with this subject
it is interesting to note what are the weights of the
heaviest breechloading guns carried in the fleets of
the chief maritime Powers. These are as follows :—
Great Britain, 110 tons ; France, 75 tons; Russia,
52 tons; Germany, 37 tons; United States, 4G tons;
Italy, 100 tons; Austria, 48 tons; Spain, 21 tons.
A striking example of the haste and lock of foresight
with which some of otir newest cruisers have been de-
signed and constructed may be found in the fact that
the Barrosa, Barracouta, Blanche, and Blonde, which
are now nearly ready for commissioning, hate, at the
last moment, been discovered to be structurally so
weak that their main deck guns cannot lie fired with-
out actually destroying the fabric of the vessels. To
remedy this rather important defect, a sum of about
£3,0U00ver and above the original estimate will have

to be expended upon each ship. We havn now no
fewer than eighteen brand-new ships which will have
to undergo special strengthening ere they can fulfil
the objects for which they were laid down ; and there
are horrid rumours abroad to the effect that the Blake
will 1* found to suffer from similar weakness.

Several important alterations in the armament of
the belted cruiser Undaunted, have been suggested by
Captnin fjord Charles Beresford, and have been
cordially approved by the Lords Commissioners
of the Admiralty. Commander Rib rt S. Lowry,
who is to be Lord Charles Beresford's chief
executive officer, and who joined the Undaunted at
Devonjxjrt, on Tuesday, has greatly distinguished
himself as a gunnery expert; and, although he has
not had the good fortune to see war service, wears the
Royal Humane Society’s bronze medal for having, in
1873, jungied overboard at sea from the Invincible,
and saved the life of a boy. Commander Lowry was
recently first and gunnery lieutenant of the unfor-
tunate Sultan.

MR. BARNUM AS A STORY-TELLER.

With a view to raising funds to assist pc-or Irish
peasant workers and distressed Irish ladies, Mr.
Barmim lias agreed to occupy an hour or two on the
afternoon of Thursday, 30tli January, in relating the
chief incidents of his life and adventures, and to tell
many amusingand new anecdotes. Mr. Barnum is an
exceptionally entertaining story-teller, and as it will be
the fust and only time that the old man will be seen
in a London drawing-room in such a character, tho
limited number of seats available in the mansion at
Grosvenor Square, which ha* been most kindly lent
by tho Earl and Countess of Aberdeen, are likely to
be applied for several times over. Mrs. Shaw, the
American Lady Whistler, will also give her services
on this occasion. Mr. J. S, Wood, of 2, Prince’s
Mansions, Victoria Street, S.W., is organising the
event.

OF LISBON.

THE VOLUNTEERS.

AN UNDERGROUND VOLUNTEER RIFLE RANGE.

The underground rifle range, invented by Colonel
Hadden, of the 4tli Queen’s Royal West Surrey Regi-
ment, is mindly approaching completion. It is
being constructed in a comer of the capacious parade
ground of thiscorps, part of the site of the Old Surrey

A Ventilating shaft at firing point.

B Ventilating shaft at target,

¢ Filing point.

D Markers refuge, a niche in the wall,
e Targets.

P Target end of tunnel.

« Canvas target.

Gardens, in Kennington, Much has been written, of
late, regarding this range, the working of which will
be a matter of great importance, if the results of the
shooting prove satisfactory. Tho War Office has
granted Colonel Hadden permission to pass his men
through their “ thirdclass” at this underground range,
provided that they afterwards fire twenty rounds on
their “ second class ” at Wormwood Scrubs open air
range. The targets used arc made of pasteboard fixed on
canvas, with the bull's eye one inch in diametor.
Every care has been taken, and it is ex;>ected that the
range will beoomo very i>opular. Tho men of the
corps previously have had to journey down to Milton,,
beyond Gravesend, at a considerable cost in valuable
time and money.

The success of the range will be greatly furthered
by the target (invented by Dr. Stevenson, of Wool-
wich), a sectional sketch of which is given. The
arrangement and mechanism are alike ingenious.
The target is so constructed that a bullet fired from a
Martini rifle with full service charge, at any range,
pass’s through the canvas target and glints along the
slojied iron plate behind, until checked by the catcher
plate moving on a hinge, which finally deflects it into
a box of sawdust, where it can be afterwards dis-
covered flattened out. There is no dangerous
splashing from the bullet possible,

VOLUNTEER OFFICERS AT SCHOOL.

The Volunteer Course of Instruction in Musketry
at the Hythe School is now closed. The
school is made up of 70 officers from all parts of
England and Scotland, and it is acknowledged on all
sides that tlic practical musketry instruction is a most
valuable exjierience. The officer students, during the
term that has just closed, have been exercised with
machine guns of every type—Maxim, Nordenfeldt,
and Gardner—and ought to have their heads well
stocked with the latest scientific information regard-
ing the repeating rifle, A verysociable time has been
si>ont this season, especially by the forty officers who
have to live in barracks—the remainder being
billeted in the town.

A LOVING CUP FOR THE STAFF.

A most favourable impression has been created
among the Volunteer officers at Hythe, by the friend-
liness of the permanent staff off duty. On Monday
evening a massive silver loving cup was presented to
the staff mess by tho Volunteer officers, in acknow-
ledgment of having sacrificed the winter’s leave for
tlicir benefit, and as a return for tho valuable in-
struction received, and in commemoration of the
auspicious close of the first proper Volunteer Hythe
Musketry Course. The cup was after a design by
Flaxman. It weighs 85 ounces, and stands IS inches
high, tho top being 10 inches across.

DISTRIBUTION OF BIBLES.

Yesterday took place, at the Church of St. Sepulchre,
Holbom Viaduct, what is probably the final distri-
bution of bibles under the wills of Sir John Fenner,
Rd. Adams, and Jas. Shaw, who died in the seven
teenth century, leaving bequests for that purjiose.
Under a scheme of the Charity Commissioners the
property from which the funds were derived is hence-
forth to be devoted to other objects. There were
twenty-seven candidates for the twenty bibles, each
of whom read a passage from lIsaiah to the vicar, the
Rev. J. Jackson, and the churchwardens, and the
vicai afterwards delivered an address.

Rent R eductions in W ales.— The Duke of West-
minster has granted an abatement of 25 per cent,
to his Welsh agricultural tenants. Lord Mostyn,
the Earl of Denbigh, and Sir George Cayley, Bart.,
have granted their tithe payers a reduction of 10 per
cent.

B Dotted line, showing track of bullet.

m“ Catcher" on its hinge.

K Bag of sand and sawdust.

L Shape of tunnel os seen from the firing points
m Gas engine room (for ventilating purposes).
k Main entrance from the parade ground,

I' The loving cup presented to the Staff i



Raleigh, Curaooa, and Bii>k are by this time at
Delagoa Bay; several vessels of the East Indies
Squadron arc within easy distance of Goa; the Ben-
bow and Colossus are at Gibraltar ; and the Channel
Squadron, consisting of the Northumberland, Anson,
Monarch, Iron Duke, and Curlew, is also there in a
position to b mable to strike with equal promptitude,
either at Lisbon or am mg the Islands,

In the meantime, Portugal has Imen able to do very
little by way of counter preparation. She has per-
Biiaded some German torpedo engineers to mine the
mouth of the Tagus for her; but her strongest coast
battery there, Fort Caxia-, isnot yet fully armed, and
most of the t<n or twelve other works dominating the
river are not exactly of the most modern construction.
Mine-fields, unless protected by jKiwerful batteries,
form only a tengiorary obstruction in a channel, and
onv shij« could easily get rid if them. As for the
Lisbon forts, there is no question that we could blow
them to dust, though no doubt we should suffer some-
what in the process.

A question that arises in many minds in connection
with such considerations as the above is: How will
our heavy 1r -echloading guns behave, should they
be tried inaction! And it may le dut it was with
su eye to the contingency of that question receiving
a practical answer that the Admiralty despatched the

Benbow and the Colessus to Gibraltar. The Benbow
carries the two heaviest breechloaders afloat
in a commission!d ship-two 110-ton guns.

The Colossus also carries heavy breechloaders in the
shape of four 14-ton guns. One cannot avoid
feeling anxious as to the behaviour of the heavier of
these monstrous weapons. There are experts who,
for months past, have been assuring us that the guns
co 'd not, with safety, 1« fired with full charges
th oe in half an hour; and if that assertion lie true,
Ih guns are, of course, no good for fighting purposes.
Th worst part of the matter is that the exjicrts who
ma .c this ominous statement are men who, judged by
th ir previous careers and performances, should know
V. hat they arc talking about.

Upon her purely naval defences Poitugal can place
no reliance whatever.  She has one very small and
rather antique ironclad ; she has four good torpedo-
boats ; and she lias one small, but modern, cruiser.
The re-t of her navy consists either of vessels of
which it can only be said that Noah's Ark was more
ancient, or of gunboats, most of which are employed
in tier various colonies. It is difficult to realise that
the Navy which is now represented by this miserable
flotilla, was once the second in Europe.

mg. The present system has led to the losso: a great
number of volumes, MS. as well as printed.

Until recently the Channel Squadron has been
entirely composed of obsolete battleships. Last year
one modern battleship, the Anson, was added ; and
this year the Canipordown, as soon as she can be
spared from the Mediterranean, will take the place of
the Northumberland as first flag ship. According to
the Army and Nary Oazrtte, the rejuvenation of the
Squadron is eventually to be completed by the substi-
tution for the Iron Duke and Monarch of the Rodney
and the Howe; and to this fleet of four fine
“ Admirals” are to be added acouple of belted, and
two or three protected, cruisers. When these reforms
shall have been effected, our Channel Squadron will
be more nearly what it ought to lie than it has been at
any time during the past twenty years.

There now seems to be little doubt that no more
110-ton guns will lie built for mounting in British
men of-war; and there is even a jiossibility that no
gun larger than the 12-inch 45-ton breechloader will
be supplied to the eight first-class battleships which
are being constructed under the terms of the Naval
Defence .Act; for there are signs that the Admiralty
is at length inclining to tho conclusion that all guns
carried inmen-of-war-hould, incaseof need, boworkable
by hand-power alone. In connection with this subject
it is interesting to note what are the weights of the
heaviest breechloading guns carried in the fleets of
the chief maritime Powers. Those are as follows
Great Britain, 110 tons ; France, "5 tons; Russia,
52tons; Germany, 37 tons; United States, 4G tons;
Italy, 106 tons; Austria, 48 tons; Spain, 21 tons.
A striking example of the haste and lack of foresight
with which some of our newest cruisers have been de-
signed and constructed may be found in the fact that
the Barrosa, Barracouta, Blanche, and Blonde, which
are now nearly ready for commissioning, have, at the
last moment, been discovered to be structurally so
weak that their main deck guns cannot be fired with-
out actually destroying the fabric of the vessels. To
remedy this rather important defect, a sum of about
£3,000 over and above the original estimate will have



THE VOLUNTEERS.

AN UNDERGROUND VOLUNTEER RIFLE RANGE.

The underground rifle range, invented by Colonel
lladden, of the 4th Queen’s Royal West Surrey Regi-
ment, is rni«dly approaching completion. It is
being constructed in a corner of the capacious parade
ground of thiscorps, part of the site of the Old Surrey

A Ventilating shaft at firing point

B Ventilating shaft at target,

¢ Firing point.

p Marker s refuge, a niche in the wall.
E Targets.

I Target end of tunnel,

« Canvas target
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Yesterday took place, at the Church of St. Sepulchre,
llolborn Viaduct, tvliat is probably the final distri-
bution of bibles under the wills of Sir John Fenner,
Rd. Adams, and Jas. Shaw, who died in the seven
teentli century, leaving bequests for that purpose.
Under a scheme of the Charity Commissioners the
property from which the funds were derived is hence-
forth to be devoted to other objects. There were
twenty-seven candidates for the twenty bibles, each
of whom read a passage from lIsaiah to the vicar, the
Rev. .T. Jackson, and the churchwardens, and the
vicai afterwards delivered an address.

R ent RENt'CTtONS in W ales.—The Duke of West-
minster has granted an abatement of 25 per cent,
to bis Welsh agricultural tenants. Lord Mostyn,
the Earl of Denbigh, and Sir George Cayley, Bart.,
have granted their tithe jiayers a reduction of 10 per
cent

n Dotted line, showing track of bullet
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M Gas engine room (for ventilating purposes),
K Main entrance from the parade ground.

W The loving cup presents'.! to the Staff utta



tinetion.
---------- n
THE PENNY POST JUKILEE.

When an institution has survived the wiml
and the rain of fifty years, and is more prosper-
ous than it was in the hopes of its inventors,
the honours of a jubilee may he well accorded
to it. Everybody who opens a letter this morn-
ing should glance gratefully at the (Jueeli s head,
and, remembering thu isolation of their fore-
fathers, pay it the compliment of remembering
bow much it has done for the solidarity of the
race. In another column the history of the little
“adhesh o” is traced for the benelit of the appre-
ciative. What has it not done for us? Everything
which is recognised as the peculiar glory of the
Victorian epoch is associated with its use. It
is the symbol, if not the cause, of advanced
locomotion, increased industry, the growth of
education, the diffusion of knowledge, the
expansion of the sympathy of families and com-
munities. Like the telegraphic wire, it has
made the world a smaller place to live in; it has
robbed us, through information, of some of the
imaginative wonder which was the privilege of
generations who did not know its use. But, take
it all in all, it is one of the best institutions
which the nineteenth century lavs invented.






EarJylu " th* thirties," however, the attention ofl
the authoritiesof St. Martin’s-le-Grand hadbsensome-

wbat persistently called to the evilsof the then-existing 1

high rates of postage by the late Mr. Robert Wallace,
M.F. for Greenock, who compelled the Post Office to
make some trilling concessions to public demands, but,
hke many other free lancee, Mr. Wallace was far mora
skilful in attacking what was defective than in
devising any satisfactory system to take its place, and
though, as judged by the experience of later years, the
old Postal system stood grievously in need of thorough
amendment, nothing like a practicable or even well-
thought-out scheme of Postal reform was forthcoming,
till Rowland Hill's celebrated pamphlet (which was
published early in 1837) fell like a bomb-shell amongst
the sleepy occupants of St. MartinVle-Grand.

Rowlaud Hill had never been in any way connected
with the Post Office, bat during such moments of re-
laxation as he coaid afford himself in the course of an
exceedingly busy life, he had, among other questions
of economic science, frequently turned his attention to
the possibility of cheapening and extending the Postal
and other means of communication. He had longcome
to the conclusion that the old rates of postage were far j
too high, even if revenue, and not public convenience,
were the primary object of the Postal Service; bnt
until 1836 the time for attempting to carry his views
into effect had not arrived, for the Government had
always set its face firmly against any proposal ihat
might jeopardise any large portion of the revenue it
Was then receiving from the Post Office.

But in tho financial year ending 31st March, 1836,
there was, fortnnately, a considerable excess in the
gross revenue of the country generally over theex-
penditure, and the public, of course, looked to the
Chancellor of the Exchequer to grantsome important
relief in taxation. Many suggestions were freely put
forward, such os the abolition of the tax on windows,
bricks, paper, andother articles, bat it seemed to Row-
land Hill that no method of employing the surplus
would be so beneficial os in reducing the heavy tax
levied on all commercial and domestic correspondence
by the then high Postal charges. ifa

With a view of ascertaining what redaction in the
Postal rates might bo possible, Rowland Hill set him-
self to study systematically the real working of the
then Postal system, and in the course of that investiga-
tion he arrived at tho all-important but hitherto un-
suspected fact, that the main cost to the Post Office in
respect of each letter was in what may be called the
terminal servioes of collection and delivery, while the
cost of conveyance from one Post town to another,
instead of being, as had hitherto been supposed, the
principal item of expenditure (the sole ground upon
which rates rapidly increasing by distance could be
justified), was so infinitesimal—only the ninth part of
a farthing per letter even for so long a distance as
from London to Edinburgh—that it was absolutely
fairer as regards inland letters to disregard distanco

laltogether in fixing their postage, and to adopt a
uniform rate of postage for letters throughout the
United Kingdom.

To Rowland Hill himself this discovery was so
astounding that it was not until he had over and over
again tested his facts and calculations that ho could
believe in its accuracy; but every test confirmed his
conclusion, and he tlins obtained the talisman that
opened to his view a prospect of Postal reform far
exceeding anything he had before supposed to ba
possible, for he at once saw that if a uniform rate of
postage were established iu place of the complicated
scale then in furce, the Postal system would be sowon-
derfully simplified and cheapened that the rate might
be a very low one without unduly lowering the net
revenue of the Department.

Ultimately ho saw his way to fix the unit of charge
os low as one penny, provided the public conld be
induced to change its long-established custom of send-
ing its Inters unpaid, and strange to say this change of
habit—one to which no one nowadays dreams of
objecting—was by many persons (indeed, by almost
every person bnt Rowland Hill himself) supposed to
be a rock upon which the scheme would probably be
wrecked.

As one method of seenriug easy prepayment of
postage, Rowland Hill availed himself of an excellent
suggestion of hisfriend Mr. Charles Knight, the well-
known publisher, that stamped covers or wrappers
should be employed, and while giving his first evidence
on 13tb February, 1837, beforo the Commissioners of
Post Office Inquiry (see their Ninth Report, pp. 32-33),
Rowland HiH hit upon and at once proposed ; a happy
modification of Charles Knight's idea which consislod
of making the stamp adhesive “ by using a bit of
paper just large enough to bear the stamp, and covered
at the back with a glutiuous wash, which . . . by
appling a little moisture” could bo attached to the
letter. This was the origin of the adhesive postage
ctamp, now almost nuiversally employed in every
civilised part of the world.

I't would far exceed the limits of this notice to give
an accountof the endless difficulties Rowland Hill had
to overcome before he conld carry his plan to com-
pletion. The Post-Office authorities of the day
encountered him with the most determined hostility,
Lord Lichfield, the Postmaatet General, declaring, as
regards his plan, that "o f all the wild and visionary
schemes he had ever heard or read of, it was the most
extraordinary." Lord Melbourne’'s Government was
lukewarm, but the public took up the question with the
greatest earnestness, ami, after a long struggle in and
out of Parliament, it was carried against the most
strenuous official opposition.

To give any one au idea of the magnitnde of .the
results which Rowland Hill's great reform bos pro-
duced, we would suggest to hqw.to. consider what
would be the condition of bis ;wn hi heel "if the
present postal facilities were Withdrawn; If, hof ,
great might be hts anxiety a* regards sick or dying
members of his family, separated from him, say, no
farther than Liverpool or GL«gOw is from Londou, he
could not afford to receive ‘' Rngs from them except
perhaps, at long and we”y Intervals; if mothers
were atiUdriven, as they uten were in 1837, through
their longing for nows frjm sonsor daughters far away
to pawn their clothes fc order to pav the postage on
their children sletter»; and jf(year by year, thousands
of youths seeking tb means of subdbtenoe away from
their parents roof t came, through the long enforced

silence, gradually ‘;ranged from all the beet influences
of home:

The benefit* which the Retained Postal System con-
ferred upon commerce, science, art, education, 4c.,
have been of almost incalculable value; but even if
these advantages wore left out of consideration, its
effect upon the domestic happiness of the world would,
iu our opinion, entitle the uniform Penny Postage
System to stand pre-eminent amongst the many bene-
ficent measures for which her Majeety’e Reign will be
gratefully remembered. Vi

To-morrow will be the Fiftieth Anniversary bf
the introduction of the Uniform Penny Postage
System. The Institution has become so much a
fact of everyday life that, except Departmen-
tally, it runs some risk of losing the express
honour of a Jubilee celebration. Tho morning
post—with its budget of messages from far and
near—is a phenomenon which we have come to
regard as no less natural in its recurrence than
the rising of the sun. Yet there are multitudes
of people still living who can recall the time
when the arrival of a letter was an event of
rare concern. It requires an effort of imagina-
tion, as well as of memory, to realise that
that there was a period when, save for the
wealthy, the circle of interest meant practically
the surroundings of home and of one's imme-
diate friends and acquaintances. Those, how-
ever, who desire to do sentimental justice to the
services rendered to humanity by Sir Rowland
Hirtt and his associates in the good work,
must throw their thoughts back to the
dark ages before the postman’s knock was
one of the most familiar of household signs.
We are apt, as things are, to take our privileges
for granted. When a mother has to say good-
bye to her son, half the bitterness is taken
out of the parting by the feeling that
she will hear from day to day how he
is getting on at school or college. There
is parting, but there is no isolation. Families
may be scattered over the face of the
United Kingdom, or even over the whole
world, hut the members may remain,
if they choose, faithful and sympathetic
confidants in each others’ joys and sorrows.
N1 this, we say, is so well understood that it is
hard to believe it was ever otherwise. Yet
half a century ago, for ordinary people, a break
in the family circle meant, in the majority of
cases, a harsh rupture of all the old relations.
It was possible to send letters, no doubt, but the
cost was all but prohibitive. There was an end
to that daily interchange of gossip and ideas
which makes up the main interest of domestic
life. No doubt, the letter when it came to
be written was, with cultured correspondents,
a work of art. The extinction of the
art of correspondence is the price which
has to be paid for the annihilation of dis-
tance. But, pleasant as it is in these days
to read the quaint chronicles which our grand-
mothers (when they had tho gift) were wont to
prepare of all things great and small that came
within their observation, to the generation which
had to do without the Penny Post it was the
long intervals of silence that formed the serious
feature of the dispensation under which their
lot was cast. Those who could pay a shilling
or tenpeuce for each pocket could keep in touch
with absent friends; but for those to whom a
shilling represented an appreciable part of
a day’s income, out of sight meant out of
hearing.

Hard as it was for the middle classes to bear
tho expense of correspondence, letters were a

luxury almost absolutely beyond the reach of tbo :

poor. The labourer’s son who came up to town
to better himself was, unless fortune chose to
smile upon him at the outset of his career,
as good as lost to his friends arvi kinsfolk.
In raediffival England, when population -vas
comparatively sparse and the means of coil.
nmnication were wholly unorganised, it wan
possible for the adventurer to send now
and again a message to his native village by
some returning acquaintance. Men lived in
narrower circles then, and were able to keep a
fairly firm grip upon old comrades. But on the
eve of the Penny Post, English society had
become sufficiently large and complex to
make personal connections rare and difficult.
Already the individual was lost in a crowd.
The young fellow in town had either to send
news of his doings to the old folks at home by
mail or not to send it at all; and, needless to
Isay, the inexorable shilling stood, for most of
the absentees, fatally in the way. Sickness
might come ; but there was no way of telling
the homekeeping sister that she was wanted
to nurse her brother. Absence was, in many
cases, extinction. For, of course, the habit and
instinct of correspondence had no chance of
being developed under a system which made
communication the monopoly of the well-to-do.
When it was impossible to keep up a know-
ledge of the course of events by the village fire-
side, affection gradually died away, and if,
by some happy turn of fortune, the long-
parted kinsmen met again, there was between
them the gulf of the long period during which

—

each badbad to keep.hi* eepareie pkih, end
form new friendships and dwell amid strange
scene*. How serious an impediment this placed
in the way of the healthy expansion and distri-
bution ,of the working-class population need
hardly be pointed out. The families in which the
virtue* of filial devotion and of parental affec-
tion were strongest—in other words, the element
which, of all others, it was desirable to intro-
duce into the growing masses of the townslj
were placed under the greatest disabilities.
Everv one is aware of the reluctance of the self-
respecting poor, in our own days, to go into
the Workhouse, They dread—and who doe»

not sympathise keenly with their feari~the
breaking up of the household, and the blow to
the dearest associations of their modest lives.
It was with some such feelings that in the
Twenties and the Thirties the head of a
family looked at the parting from hiB children.
To a Devonshire peasant Manchester was then
almost as remote (in point of postal space) as
Australia is to-day; while it would be impos-
sible to find in the present sphere of Interna-
tional Postage operations any antilogy to places
ike Belfast or Dundee. Those Who live in
hose exceptional spots where porterage has
o be paid for telegrams can appreciate
he expense of ordinary correspondence fifty
;years ago. There was no more common
;or moro pathetic incident than the tender
i to some poor old woman of a letter which
she knew to be from her long-absent boy, and
yet was forced, for lack of money, to hand back
unopened to the messenger. If this cruel tariff
i limited the opportunities of the poor, it no less
Igravely interfered with the comforts of the
' middle classes and the luxuries of the affluent.
|[The Penny Post has not directly created
; the existing network of trade and industry ;
.but it would be impossible to conceive how the
system could have grown up without it. Think
of the vast ramifications of commerce, of the
shoals of letters received and despatched from
levery establishment, office, or place of buri-
:ness, and then imagine how all this work
.could be carried on with a system of dear
postage. Like other blessings, that of cheap
communication involves abuses. The ease
with which letters can be despatched has mul-
tiplied letters beyond all reasonable limits of
necessity. But the excess is no set-off to the
enormous benefit which society has reaped.

It will be ungenerous to dissociate from the
commemoration of the Institution the name of
the ingenious and indefatigable reformer who
forced it on the acceptance of the authorities,
and who made it successful in practice. There
are some who challenge the claim of Sir

Rowland Hill to priority in the inven-
tion of the device of the adhesive
stump. IVe are quite content to accept

on this delicate matter the deliberate and
unanimous judgment of his contemporaries.
Probably there never has been any improvement
which has not been thought of by more heads

than one. The credit is given, and isrightly 1
given, to the man who has not only had
the idea, but has successfully carried it j

out in practice. Judged by this test. Sir
Rowland Hill has an indefeasible title to
the honour and gratitude of posterity.
The extraordinary development of cheap
postage is due, of course, to the concurrent
progress in other fields of art and organisa-
tion. It is the extension of railways and other
forms of steam locomotion that has brought
the boon within the reach of all classes, and
rescued every hamlet in the United Kingdom
from its pristine isolation. But it was Sir
Rowland Hill who, in spite of the sneers of
those who pretended to insight, laid deep
and firm the foundations of the fabric which
has grown with the growth of the nation. The
introduction of the “ Queen's Head” is the
starting point of nearly everything that is

distinctive in the civilisation of the Vic-
torian Age. The Newspaper Post, the
Book Post, the Parcels Post, have all been

conclusions to which the rudimentary system
worked naturally out. That the Post Office not
only confers inestimable benefits on society, but,
from the point of view of State finance, is a
paying concern, testifies to tho economy of
effort which can bo secured by organisation on
a sufficiently large scale, and by centralised
control. But efficiency and profit would
have been out of the question if some
simple expedient had not been devised
by which the public could prepay the
postage. Very likely, if Sir Rowland Hill
had not triumphantly fought the battle of
the uniform penny charge and of the adhesive
label, some other champion would have arisen
later. The plan appears so obvious—now
that it has been justified in use—that one
almost wonders why nobody thought of it
before the days of Sir Rowland TIitt,









'Jloob tiie same rotioction would apply
to every advance in tlie appliances of civilisa-
tion. Mankind, fortunately, is content to pay
its homage to the benefactor when ho appears,
without vexing itself with the inquiry why ho
came on the scene so late, or what would have
happened if he had not appeared when he did.
1Among nil the worthies whose title to regard
Englishmen rec gnise as unequivocal, Sir
Rowland Hil 1 holds a foremost place. >t

event which deserves celebration, not only, and
hardly even more, in the countiy of its occur-
rence than throughout the entire civilised world.
On Friday, January 10, 1840, amid many
prognostications of failure from the very highest
authorities, the uniform penny-postage system
was ushered into existence in England, the off-
spring of the patient inquiry aud far-reaching
foresight of a projector who had had no special
or professional training in the subject which he
had thus mastered, and who, up to the age of
thirty-seven, had been engaged in other and
highly-absorbing duties of his own. What has
beon the fate of this child of Rouxand Hill’s
brain the whole universe of civilisation is wit-
ness. So far from realising the gloomy vaticina-
tion of its parent’'s adversaries, it throve ex-
ceedingly and from its birth, even in this country
alone; and, so far from confining its successes
within the limits of his supporters’ most enthu-
siastic expectations, it has revolutionised the
wholo system of communication among men,
and has virtually made the tour of the educated
globe. We need not recount anew the history
of this great achievement. It is a subject of
familiarity as itis a source of legitimate pride to
the majority of intelligent and decently in-
formed Englishmen ; and the contrast between
the condition of the poorer and even a large
portion of the middle classes before and after the
great reform, is one on which they dwell with
just satisfaction. No one man, perhaps, has
ever at a single stroke conferred such a mar-
vellous addition of individual power upon his
fellow-men.  Electric communication, with all
its vast accomplishments and vaster possibilities,
is, after all, but an extension of facilities which
Rowland Hill was the first to create. It an-
swers, as it were, to the acquisition of a language
new, more compendious, and capable of more
easy articulation ; whereas the invention of the
penny post was as the gift of speech to
the dumb. It gave voice to mute longings
innumerable, aud brought the wliisper of hope
and consolation to millions of solitary and
veaming hearts. Separation for the first time
ceased to be like death, and space was shorn of
half its estranging power. The Greeks of the
injthojKcic age would have made a god of the
man wtfo could have done this for them, and liis
name would havo come down to ua encircled by I
a halo of immortal legend. Timotjheus himself, |

who “ taught to rule, as life directs the
limbs, The tempest-winged chariots of the
Ocean, And the Celt knew the Indian,” was
scarcely a greater worker of wonders than the
homely English schoolmaster who first bridgod
distances for the mass of mankind with written
speech. He may fairly be called the bestower of
a new faculty on the “ dim common popula-
tions” of men; for “ correspondence,” their se-
cond form of articulation—a form as familiar now
to them as speech itself—can hardly be said to
have existed for the human race at large before
the invention of the penuy post.

That Rowland Hill's reform should have
encountered vehement resistance from Post Office
officials of high influence and well-deserved autho-
rity is not surprising. Much should be allowed
for natural prejudice, for the inevitable ten-
dency of the expert to distrust the “ amateur”
as Rowland Hill, in effect, wca, and for the mere
human unwillingness to admit that possibilities
which had escaped detection by the study oi a
lifetime could really reveal themselves to un-
trained eyes. We of theso days, who sit com-
placently contemplating tlio broken and balanced
egg of Columbus, may with much propriety re-
frain from the assumption of any excessive airs of
superiority. Even in the full consciousness of
our wisdom after the event, wo Bhould most of
us do well not to be too confident that we should
have been on the side of the enthusiastic pro-

ljector from 1837 to 1840, and not on that of
the sceptical official. After all, the truth which
lay at the basis of the reform is not by auy
means a self-evident one ; to the contemporaries
of the discoverer it had rather the appearance
of a paradox. As a general proposition,no doubt,
there might have been no very great difficulty in
believing that the main cost to the Post Office
In respect of each letter was incurred under

the head of terminal charges—nut is to Aiay
collection and delivery—and that thejftx-
pense of conveyance from one post town to
another was of altogether inferior importance.
But to accept the assurance that this latter
charge was an absolutely infinitesimal fraction of
the former—that, for instance, in the transmis-
sion of a letter from London to Edinburgh, at a
Ipostage of one shilling and fourpence halfpenny,
the actual cost of carriage was represented by no
more than one-ninth of a farthing—was by no
means so easy m feat of the intelligence. Row-
tand Hill, indeed, did not find it so him-
self. On the contrary, so surprising did
the discovory seem to him that it was not
until he had over and over again tested his facts
and calculations that he could believe in its
accuracy. No wonder, then, that Officialdom
found it a hard saying, and that they resisted an
experiment which could not but result, as it
seemed to them, in aserious loss to the Revenue.
“ Inventors,” so-called, have abounded in all
ages. There has probably never been a time
when some heaven-born genius or other was not
besieging Governments and Departments with
hisinfallible scheme for quadrupling the Revenue,
paying off the National Debt, or revolutionising
the methods of one or other of the public services
to the common and immense benefit alike of the
State and the citizen. There is another side to
the famous picture left us by Dickens of
Daniel Doyce and the Circumlocution Office.
Nine times out of ten the inventor is of the
“ pseudo” variety—a foather-hcad or a crack-
brain—and Officialdom does well to turn a deaf
ear to him ; but the tenth time he is an inquirer
who has lighted on a real discovery, and then
the Minister unfortunate enough to be in office
at the moment, and to declare of that discovery
—as did Lord Lichfield, the Postmaster-Gene-
ral, of Rowland Hill's project—that, “ of all
the wild and visionary schemes he had ever
heard or read of, it was the most extraordinary,”
of course “ damns himself to] everlasting fame.”
In honouring the inventor let us spare a word of
pity for the bad luck of his official opponent.

We have, however, the advantage of the men
of fifty years ago, in that we havo been taught
prudence in the matter of pronouncing anything
imjjossible. A whole line of scientific magicians,
from the fathers of steam and telegraphy down
to their latest and most astonishing descendant,
Mr. Edison, have been continually administering
that lesson to the world, until now the danger
iB lest man should bo too credulous of the
sorceries of science, and believe it capable of
doing more for the advancement and elevation
of the human race than anything but that human
spirit itself can ever do. The mental attitude
of average humanity differs, in short, as widely
as possible from that which Rowland Hill
found so discouragingly general even among his
best-informed countrymen. Scepticism—so far,
at least, as the actual or promisod miracles of
the physicist are concerned—is the very last of
our characteristics ; and contentment with our
conquests over Nature is the last but one. Most
of those Englishmen who are “ praising famous
men ” to-day, and reviewing with satisfaction
and, let us hope, with gratitude the blessings
which have resulted to the world from improved
facilities of communication, are not in the least
disposed to remain satisfied with them. To rest
and be thankful is not in the modern nature. We
may think ourselves fortunate if wo succeed in
fulfilling the latter half of the commandment.
“ Be thankful—yes 1" exclaimed an impassioned
Countess the other day from apolitical platform;
“ but rest?—never!” Much as the improved
postal service has done for human prosperity,
enlightenment, and happiness, we shall not rest
until we have brought men into closer and
quicker communication still. The penny post
itself is, perhaps, only capable of a limited
amount of further development. An ocean
penny postage we must sooner or later have, and
the day cannot, we hope, be far distant when
communication on theso tonus will be brought
within reach of every subject of her Majesty,
whatever spaces of her world-wide Empire may
divide one correspondent from the other. Be-
yond this, however, the expansion of the postal
system would seem to be difficult. We caunot
much cheapen or greatly quicken a transit which
already approaches, if it has not already reached,
the maximum of despatch and the minimum of
cost. The written letter cannot travel much faster
or,a* much lightorchargcs,0"be distributed with
greater frequency and regi 'arity than is the
cetse at present; and for reasod celerity of
communication we must loos our mighty but
atill youthful and growing servant, Electricity.
'To the capacities of that magical envoy—the
vtockery and the despair of the “ light-foot Isis ”

f the gods—no one nowadays would venture to
et bounds.
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I he Post Office, whose praises are in all the papers to*day, is 1
one great argument which can be adduced from experience in t
country in favour of State Socialism. Many readers v
remember the destructive criticism which Mr. Herbert Spencer
one earlier essays to the departments of Static
Officialism, he said, was sluggish and muddling and wasteful
even when it was not also corrupt and given over to jobbery. In
every instance but one, it must be admitted that the private*
enterprise men can make out a good case against the State. The
administration of justice, its chief concern, is even now a disgrace
to civilization. The law is uncertain; it iscostly ; it is capricious;
and it is tedious. As for the Acts of the Legislature, they are
generally self-contradictory, and always obscure. *“ Muddle and/
Waste ' is the motto of the War Office; and the best that any!
one claims for the management of the Navy is that it is not so badj™
now as it used to be. But the Post Office is a shining exception. It-
has created, organized, and controlled a gigantic business with as
much enterprise and success as if it had been a private venture.
Fifty years ago its revenue was under i 1?2 millions. Last year it
was nearly 11 V£ millions. All the newspaper articles have been,
fuM great social benefits which the extension of Post Officej
facilities has conferred on the people at large. These benefits«
are very great; but they have been twofold, for besides!
promoting social well-being, the Post Office contributes also
to tne Exchequer. If it were not for the indirect revenue
raised by Post Office profits, we should need nearly *yid.
added to the Income Tax. The business which by able
"and economical management relieves us of so much.,
|direct taxation is one of continually increasing ramifications.
fTre State, through its Postmaster-General, is not merely Letter- i
| carrier, but is also Banker, Stockbroker, Telegraphist, Thrift-pro-
jmoter, and Parcels deliverer. Of course, we all grumble now and
~again over Post Office grievances ; but we know all the time that
con the whole the Post Office is well managed, or at the very
jworst that it is not very grossly ill-managed, “1 do not»
\understand,” said Mr. Gladstone Yyesterday in his defence of
'private ownership as against land nationalization, “in what way
1the State is to be made a good and capable landlord.” No; but/
"we must admit that in the success of the Post Office the State*
' Socialists have, at any rate, one crumb of experimental comfort.
,Of course, it dees not prove everything for them. Butat least it is
,enough to negative any sweeping proposition made against them,
, The success of the Post Office proves that State-control may tx
both “ good and capable.”

The extension of State-control which js most often argued for
on the strength ot the Post Office is the case of the railways. |If
the State can make so good a thing for the public out of
carrying letters and parcels, why (people ask) should it not be
trusted to make a good thing also out o: carrying persons and
luggage ? Of course the analogy is not a good one, for many
reasons into which we need not enter. And of course, too,
the railways arc an immensely bigger concern than the Post Office.
The railway receipts for iSSS were close upon 70 millions, or
nearly seven times as much as the Fost Office receipts. The
Post Office employs 60,000 permanent hands, and 50,000
supernumeraries. The railways employ nearly three times that
number of servants. Still the difference, it may well be argued,
is only one of degree; and if the State can in one
Department alone employ 110,000 servants to earn a profit of three

post socialist.
| 1
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millions, without the least suspicion of jobbery, why
should it not te trusted to employ 300,000 servants, to
ean a profit of thirty millions? We need not pursue

either the argument for State-control of the railways or the
answer to it here. But what will occur forcibly to
many minds in connection with the Jubilee of the Penny
Post is the question whether the time has not come for
the railways to apply to their business the secret of the Post
Office. In other words, has not the time come for some unifor-
mity of Railway Rates as applied to passengers? There was an
eenthusiast in this matter who once expounded to us his vision
«of a time when a passenger would merely have to stick a penny
'stamp on his hat in order to get carried by railroad from
janv one point in the country to any ether point Letters and parcels
and goods, being inert matter, have, he pointed out, to be carted—

A - . .
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Vii L rler2yr He°ce-he argued, they ought to be the cheapest of
all forms of weight to carry. This scheme, we fear, is only a
com 1 of distant perfection. But is it not time that some
syste railway zones with uniform fares, such as has recently

been revised on the Austro-Hungarian lines, came within the
range ft practical railway politics ?

Ib









Som* of th* Anomalies that Led to the
Establishment of a Universal Postage.
Hie 10th of January is the fiftieth anniversary

sf the day when the barbarous old postal system
was discarded to make way for penny postage.
That the Post Office, over 50 years ago, needed
meorganisation is shown by many facts. The
postal revenue, notwithstandinganincreasein the
population of 30 per cent.,for 20 years stood still;
while that of France, where rates were lighter,
in 14 years swelled 64 per cent. MdLetter-
smuggling,” spite of heavy penalties, had as-
sumed vast proportions. Every kind of fraud
was practised on the Office; and the verdict of
public opinion invariably seemed to be—serve
it rigbtl—Districts in England and Wales larger
than Middlesex were entirely without postal
facilities ; while in Scotland und Ireland things
were even worse. In lIreland eagfr person re-
ceived on an average

A LETTJR ONCE A TEAR.

In Sabden, a place of 12,000 inhabitants, near
Manchester, where Cobdeu had his works, no
sort of postoffice existed. @ The money order
system was in force, but was little used. Ten
gears after 1840, ita business had grown
twentyfold. As there were no postage-stamps,
it being considered an insult to the receiver for
the sender to pay postage on a letter—the post-
man's round was protracted to wearisomeness.
At each house that he delivered a letter be
waited to receive the postage in money, and
many a man whose round lay along lonely ways
was marked out for attack. It took 15 hours to
Send a letter from one part of the smaller
London of those days to another part, and 25
Honrs to reach the suburbs. Where it was a
cross post, as that between Uxbridge and
Gravesend, a letter required two days for the 40
miles journey.

If to the nch the postman’s knock was not a
sound of dread it.was because so many of the
classes sent their letters free—that is, of course,
at the .

EXPENSE OP THE TAXPAYERS.

Members of Parliament, then nearly always
wealthy, and the peers of the realm, enjoyed this
monstrous “ privilege,” and often dispensed it
right and left to people who could as weliafFord
to do without * franks ” as their donors. So
comprehensive did the privilege become that
such things as a greatcoat, a parcel of baby
Knen, apiano, afeather-bed, several couples of
hounds, a pair of carriage-horses, and even
maid-servants have travelled as free letters.

It was to the ears of the masses that the
jxntman’s knock struck terror. Heartrending
are the stories told by official and other wit-
nesses examined before the Select Committee
on Postage of 1837 of the burden the postal tax
imposed upon the poor. There are, however,
two bright spdts iu the record : the extreme
kindness shown by many postmasters (them-
selves often not rich) in the way of trusting
the poor with unpaid letters whentheirdelivery
was urgently desired, or when they had laiu
waiting at the local office for weeks; and the

SCRUPULOUS HONESTY,

with which most of the trusted poor paid back
the money, frequently by very Blow instalments.
Often a visit to the pawnshop preceded the
“ taking-up ” of the rare missive from absent
relative or friend. Onoe a poverty-stricken
woman, not liking to come absolutely empty-
handed, brought with her a spoon as a pledge
for the postage on a letter sho longed to *=take-
up,” and offered it to the local postmaster’s
sister. The latter was probably a kindly soul ;
for, said the witness, “ My sister did not tako
the spoon.” Sometimes the money could not be
raised, and tho postmaster was either not good-
naturedly disposed, or had already overstrained
his capacity to pay other people’s postage.
And then the louged-for, long-waiting letter
was returned unopened, never to be read.
Sadder still are instances yet to be cited. The
children of the country poor coming up
to London and other populous centres in
search of employment, as they have been
doing for centuries past, were olten
heard of by their elders no more.
Great Britain* wss then much less wealthy,
many things besides postage were dearer, wages
were lower, and there was less margin for in-
dulgence in the luxury of

COSTLY HOKE LETTERS.

The Irish in Lancashire, said Cobden, were
practically as much separated from their
brethren in Ireland as though they dwelt at tho
Antipodes. And what of those who did dwell
at the Antipodes or elsewhere? Death-like
must have been the separation in the days when
the loz. letter to or from America (now 5d.)
cost 8s. 8d. We seem to gain some hint of what
was-the state of things as we read the list

i ~vertisementa in an Irish weekly paper,
which  shows how long - sundered Kkitb
snd kin in these better days seek
tidings of each other. Heavy postal rates
severed kindred and friends quite as effectually
as leagues of ocean. No franking privilege had
these poor people; no power to send about
pianos, feather-beds, carriage-horses, and the
Uko at the expense of the general public.
Who can wonder that the Bristol poor,
during the penny postage agitation, were
eecn signing a petition in its favor
with an enthusiasm which an eye-witness de-
clared he had never seen equalled ?

"Feople would not writ« oftener than thoy
do at present, even if their letters were sent
free,” said one of the many officials who thought
themselves wiser than Howland Ilill. Clearly,
this seer had forgotten the golden rule: never
prophesy unless you know. The lightest inland
postal charge outside town limits was 4d. lor a
journey of 15 miles; the heaviest Is. 8Jd., the
average 6Jd,, or about the third of most work-
ing men’s then daily wages. For distance as
well as weight was reckoned. No such letters
as we noli write were ever written then, be-
cause when a missive consisted of more than
one separate piece of paper each piece was con-
sidered i armmanttd 1lilwu sQ
Thus people as much as possible wrote on a
single large sheet which they afterwards
folded and sealed. A sheet of paper, an
envelope, and stamp such as we now use would,
under the old system, have made a treble letter,
on which, if sent the longest inland journey,
the charge would have been 5s. 18d., or three
times Is. S"d. A Wolverhampton lawyer sent a
client in Loudon a letter enclosing a returned
bill of exchange with a scrap of paper
fastened to it. The postage came to 2s. 6d.,
or three times the tenpenny rate between
the two places. Had an adhesive stamp been
affixed to one of the old sort of letters it could
no more have prepaid it than a railway ticket
issued before the invention ot railways could
have secured &seat in oue of the old stage
coaches. Fora railway ticket in existence be-
fore railways is not a greater anachronism than
a postage stamp in existence before prepayment
of letters. It is ouly because the old system has
faded out of men's recollection that they fail to
see absurdity in the assertions sometimes igno-
rantly put forward—that postage-stamps saw
the light years before either uniformity of rate
or prepayment of postage were dreamed of.

The foregoing is but &sketch of the old state
of things which the

TORIES OrF HALF A CENTURY AGO
moved heaven and earth to retain. Space will
not permit to tell of all its anomalies
and injustices; but perhaps enough has been
»aid to show that the man who was denounced
ns a mischievous innovator, a revolutionist, and
the wildest of visionaries knew what lie was
about. A long up-hill fight of four years led
to victory, for he was oue of those who, amid
ridicule and opposition, hold on their way un-
heeding. And he was splendidly helped by
sympathiser» in every rank of life =

PENNY POST JUBILEE.

TO THE EDITOK OP THE TIMES.

Sir,—To those of us who have not fallen down ami
worshipped the golden image which the British public
has set up, this Post Office jubilation appears inex-
pressibly comic. | have not yot learned wither they
arc celebrating the disastrous and ignominious defeat
of 1840, when, as yoa have pointed out, ever., man
from top to bottom (except one solicitor) fought Lr
the old rigime, or whether they are raising paeans or
self-praise over the fact that they have maintained the
postage rate at tho same price for half a century. If
the first of these suppositions be correct, the celebra-
tion would resemble a meeting of the French princes
to do glory to the centenary of 1789 ; if, on the other
band, they are rejoicing over 60 years of penny
postage, 1 should have thought that the demonstra-
tion should rather be one of penitence for an incapa-
city for business unequalled in the annals of our
country.

The public, I know, regard this institution as some-
thing almost sacred in its efficacy and virtue, hut 1
should like to ask whether there is one other institu-
tion or thing connected with communications, educa-
tion, and the progress cf the people which has
succeeded in maintaining as complacent an attitude
of stagnation as her Majesty’s Post Office. Of course,
I am aware of their extension of the reply post-cards
system to Celebes, or parcels post to Seychelles, or
inauguration of special coach service to Brighton
, (there being no railway to that place, at present, |
believe), for these anil other feats have been chroni-
cled by others as well as myself in your columns. But
the question is not so much what remarkable and
quite useless things have been done as what useful
and sensible things have been left undone.

The public have never grasped the question of the
Post Office ; they are dazzled by the enormity of the
figures ; theyclap their handsover the millions of news-
papers, and if Mr. Kaikes were to announce that he
had delivered 1,000,000,000 letters last year | have
no doubt they would insist on making him a duke.
But, Sir, the Post Office does not write the letters,
and the only real cause for astonishment is that the
profit balance at the end of the year is not ten times
as heavy as it is.

It would take up too much of your space to go into
details of the mismanagement by which alone our Post
' Office profits are kept within measurable compass ;
but let any business man contemplate the loss involved
in such proceedings as the following :—

(») Borrowing money at 6 per cent, for offices in
nearly every town in England, instead of obtaining a
Treasury loan at something under 8 per cent. '

(6) Maintaining the antiquated mail cotiract sysw-
for over-sea letters.

(e) Maintaining mail-eart contracts and driving
letters away from main line stations ' or 20 miles,
winter and summer, to little poky old towns, which
were postal centres at the beginning of the century,
and so delivering the letters at St. Martin's at 6 or 6
in the morning instead of shortly before midnight.

And, finally, let some consideration be given to
over-sea postal rates generally, which, | believe, will
vie in grotesque imbecility with anything that Row-
land Hill was able to expose during bis magnificent

campaign. 2-n
The increase of letters during the next ten years
will, there can be no question, vastly exceed all

exoectation or precedent. We are manufacturing in oar
education mills letter-writers at the rate of thousands
a week, and- if our Government ever becomes suffi-
ciently enlightened to cease taxing education by seizing
a profit from the Post Office, and if our party polir
ticians are some day peremptorily forbidden from push-
ing Postmaster-Generals in and out as their wire-pullers
direct, thore is no reason why even the Post Office
should not reform, and, marching with the times,
lower their prices as business increases, and before long
carry all letters, large or small, at a farthing apiece.
U] t jja Your obedient servant,

iU WALTER COOTE.
St. Cnthbert's, Bournemouth.

TO THE EDITOR OF THE TIMES.

Sir,—There are tens of thousands of professional
men, doctors, lawyers, clergy, kc., and hundreds of

:thousands of other people compelled to live in rural
villages.who have but scant cause for feeling jubilant
on the occasion of the Penny Post jubilee.

1. Will it be believed that in this postal district,
which is within five miles of Yeovil, and therefore of

.two main railways, we can only communicate with
London once a day, although there is a second despatch
.from the post-office at licbestcr so timed as just to
! make it useless for Londou letters ?

2. Will it further be believed that the second delivery
of letters is so arranged as to make it impossible for
outsiders sending for them to receive them in time
to answer by the same day’s despatch?

3. Still worse, letters from Dorset—from places on
the railway not more than 30 miles distance—take 36
to 40 hours to reach this place !

Now that England is covered with such a network
of railways it ought to be possible for every post-office
to have at least two communications a day with
London, and for letters posted anywhere to-day to be
delivered everywhere in England to-morrow. Where
is the new Rowland Hill who will bring this about ?

Yours, kec.. HENRY ROE.

Yeovilton Rectory, llchester, Jan. 8. fp

P.S.—The daily London papers are in Yeovil at
10 a.m. They are delivered here the next morning at
about 9.

THE POST OFFICE AND TEE FBESS.

TO THE EDITOR OF THE TIMES,

Sir,—Several years since—thanks mainly to a letter
which you were good enough to insert from me—the
two journals published by me at thiB office, and conse-
quently, I believe, many other weekly papers, were
rescued from the high-handed and unwarrantable inter-
ference on the part of the Post Office authorities which
is now being renewed, and which 1 think is as un-
called for as it is injudicious.

1 am sure if I can once more enlist your most valu-
able assistance, and if, as the result, a properly
organized opposition on the part of the publishers of
weekly newspapers is arranged, we shall again suc-
ceed in compelling the Postinaster-Geceral to cease
from harassing us. If we fail, there is, so far as |
can see, no act ot high-handed and irresponsible
authority the Postinaster-Goneral may not commit.

The contention of the authorities at St. Martin’s-
le-Grand is that the definition of tbo Act of 1870,
describing a newspaper as a publication consisting
“ wholly or in great part of news,”’” meaus " wholly
or in greater part of news,” or at any rate that the
Postmaster-General is at his pleasure so to be allowed
to interpret it ; and, secondly, that the matter of
which papers like the Building New and the Knglith
Mechanic necessarily for the most part consist is not
“ news ” in the meaning of the word intended by
Parliament.

Our contention is—first, that onr matter is as much

news ” to the more limited and special circles of
readers we eater for as intelligence respecting
ordinary political and general matters is to the
general newspaper-reading public ; and, next, that
the Act of Parliament does not say in greater
jiart,” bntin “ great part ” of news, and that if dis-
cretion is left to the Postmaster-General to interpret
the will of Parliament it it only fair and reasonable

Ithat that discretion should be exercised with con-
sideration. Surely, even if the Postmaster-General

"is to refuse at his sole pleasure to admit newly-

started journals to the benefits of registration, it was
never intended that he should be enabled autocrati-
cally to withdraw them from papers like ours, which
have been in existence 34 years and 20 years respec-
tively ?

There a™p scores of weekly papers of high standing
and old existence which are being threatened just now
as we are, and unless common actioD is taken we
shall be beaten one by o»e. We shall, of course, only
suffer to a limited extent. The public generally will
have to pay the higher postage® or they will lose
special features we shall be obliged to omit. Is the
Postmaster-General thus to be allowed to dictate to
us what we «ball publish and what we ahall leave
out ?

If so, a censorship of the Press will have been
established which may not improbably extend itaelf
in unlocked for directions presently. '

t am sure if we have your aid we shall once again
>avert this stupid piece of official interference, which
is only another instance of the vexatious persistence
with which St. Martin's-le-Grand has always harassed
newspaper publishers during my 27 years' experience,
instead of encouraging and facilitating our work as
is the case in all other civilized countries.

I am, fce., E.J. KIBBLEWHITE.
_ 332. Strand. London, W.C.
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Some of the Anomalies that Led to the
Establishment of a Universal Postage.
The 10thof January is the fiftieth anniversary

of the day when the barbarous old postal system
was discarded to make way for penny postage.
That the Post Office, over 50 years ago, needed
»organisation is shown by many facts. The
postal revenue,notwithstandingan increaseinthe
population of 30 per cent., for 20 years stood still;
while that of Prance, where rates were lighter,
in 14 years swelled 54 per cent. *“ Letter-
smuggling,” spite of heavy penalties, had as-
sumed vast proportions. Every kind of fraud
was practised on the Oftice; and the verdict of
public opinion invariably seemed to be—serve
it right 2=—Districts in England and Wales larger
than Middlesex were entirely without postal
facilities ; while in Scotland and Ireland things
were even worse. In lreland each person re-
ceived on an average

A LETTill ONCE A YEAR.

In Sabaen, a place of 12,000 inhabitants, near
Manchester, where Cobden had his works, no
sort of postcifice existed. @~ Tho money order
system wss in force, but was little used. Ten
years after 1340, ita business had grown
twentyfold.  As there were no postage-stamps,

it being considered an insult to the receiver for
the sender to pay postage on a letter—the post-
man’s round was protracted to wearisomeness.
At each house that he delivered a letter he
waited to receive the postage in money, and
many a man whoso round lay along lonely ways
was marked out for attack. It took 15 hours to
send a letter from one part of the smaller
London of those days to another part, and 25
hours to reach the suburbs. Where it was a
cross post, as that between Uxbridge and
Gravesend, a letter required two days for the 40
miles journey.

If to the rich the postman’s knock was not a
sound of dread it was because so many of the
classes sent their letters free—that is, of course,
at the .

EXPENSE OP THE TAXPAYERS.

Members of Parliament, then nearly always
wealthy,and the peers of the realm, enjoyed this
monstrous “ privilege,” and often dispensed it
right and left to people who could as weliafford
to do without “ franks” as their donors. So
comprehensive did the privilege become that
such things as a greatcoat, a parcel of baby
linen, apiano, a feather-bed, several couples of
hounds, a pair of carriage-horses, and even
maid-servants have travelled as free letters.

It was to the ears of the masses that the
jxMtman's knock struck terror. Heartrending
are the stories told by official and other wit-
nesses examined before the Select Committee
on Postage of 1837 of the burden the postal tax
imposed upon tho poor. There are, however,
two bright spots iu the record : the extreme
kindness shown by many postmasters (them-
selves often not rich) in the way of trusting
the poor with unpaid letters whentlieirdelivery
was urgently desired, or when they had lain
waiting at the local office for weeks; and tho

8CRUPOLOC8 honesty,

with which most of the trusted poor paid back
the money, frequently by very slow instalments.
Often a visit to tho pawnshop preceded the
" taking-up " of the rare missive from absent
relative or friend. Onoe a poverty-stricken
woman, not liking to come absolutely empty-
handed, brought with her a spoon as a pledge
for the postage on a letter she longed to " take-
up,” and offered it to the local postmaster's
sister. The latter was probably a kindly soul ;
for, said the witness, ” My sister did not take
the spoon.” Sometimes the money could not be
raised, and tho postmaster was either not good-
naturedly disposed, or had already overstraiued
his capacity to pay other people's postage.
And then the longed-for, long-waiting letter
was returned unopened, never to be read.
Sadder still are instances yet to be cited. Tlie
children of the country poor coming up
to London and other populous centres in
search of employment, as they have been
doing for centuries past, were often
heard of by their elders no  more.
Great Britain* was then much leas wealthy,
many things besides postage were dearer, wages
were lower, and there was less margin for in-
dulgence in the luxury of

COSTLY HOME LETTERS.

The Irish iu Lancashire, said Cobden, were
practically os much separated from their
brethren in Ireland as though they dwelt at the
Antipodes. And what of these who did dwell
at the Antipodes or elsewhere? Death-like
must have been the separation in the days when
the loz. letter to or from America (now 5d.)
cost 8s. 8d. We seem to gain some hint of what
was the state of things os we read the list
of advertisements in an Irish weekly paper,
which  shows how long - sundered Kkith
and kin in these better days seek
tidings of each other. Heavy postal rates

severed kindred and friends quite as effectually
as leagues of ocean. No franking privilege had
these poor people; no power to send about
pianos, (feather-beds, carriage-horses, und the
hko at the expense of the general public.

Who can wonder that the Bristol poor,
during the penny postage agitation, were
seen signing a petition in its favor
with an enthusiasm which an eye-witness de-

clared he had never seen equalled ?

“1'eoplo would not write oftener than they
do at present, even if their letters were sent
free,” said one of the many officials who thought
themselves wiser than Howland Hill. Clearly,
this seer had forgotten the golden rule: never
prophesy unless you know. The lightest inland
postal charge outside town limits was 4d. lor a
journey of 15 miles ; the heaviest Is. 8Jd., the
average 6jd., or about the third of most work-
ing men’s then daily wages. For distance as
well as weight was reckoned. No such letters
ns we now write were ever written then, be-
cause when a missive consisted of more than
one separate pieco of paper each piece was con-
sidered iC

A SEPARATE LETTER.

Thus people as much as possible wrote on a
single large sheet which they afterwards
folded and sealed. A sheet of paper, an
envelope, and stamp such ns we now use would,
under the old system, have made a treble letter,
on which, if sent the longest inland journey,
the charge would have been 5s. I£d., or three
times Is. 8jd. A Wolverhampton lawyer sent a
client in Loudon a letter enclosing a returned
bill of exchange with a scrap of paper
fastened to it. The postage came to 2s. &d.,
or three times the tenpenny rate between
the two places. Had nn adhesive stamp been
affixed to one of the old sort of letters it could
no more have prepaid it than a railway tic -t
issued before the invention of railways could
have secured a seat in one of tho old stage
coaches. For a railway ticket in existence be-
fore railways is not a greater anachronism than
a postage stamp in existence before prepayment
of letters. It is only because the old system has
faded out of men's recollection that they fail to
see absurdity in the assertions sometimes igno-
rantly put forward—that po3tagc-stamps saw
the light years before either uniformity of rate
or prepayment of postage were dreamed of.

The foregoing is but a sketch of the old s' ate
of things which the

TORIES OrF HALE A CENTURY AGO

moved heaven and earth to retain. Space will
not permit to tell of all its anomalies
and injustices; but perhaps enough has been
said to show that the man who was denounced
as a mischievous innovator, a revolutionist, and
the wildest of visionaries knew what he was
about. A long up-hill fight of four years led
to victory, for lie was one of those who, amid
ridicule and opposition, hold on their way un-
heeding. And he was splendidly helped by
sympathisers in every rank of life. -

PENNY POST JUBILEE.

TO THE EDITOR OF THE TIMES.
Sir,—To those of us who have not fallen down and

worshipped the golden image which the British public
has set up, this jPost Office jubilation appears inex-
pressibly comic. | have not yot learned wither they
arc celebrating the disastrous and ignominious defeat
of 1840, when, as you have pointed out, ever., nJan
from top to bottom (except one solicitor) fought ;-r
the old régime, or whether they are raising paeans oi
self-praise over the fact that they have maintained the
postage rate at tho same price for half a century, if
the first of these suppositions be correct, the celebra-
tiou would resemble a meeting of the French princes
to do glory to the centenary of 1789 ; if, on the other-
hand, they are rejoicing over 50 years of penny
postage, 1 should have thought that the demonstra-
tion should rather be one of penitence for an incapa-
city for business unequalled in the annals of our
country.

The public, I know, regard this institution as some-
thing almost sacred in its efficacy and virtue, hut |
should like to ask whether there is one other institu-
tion or thing connected with communications, educa-
tion, anil tho progress cf the people which has
succeeded in tnaiataining as complacent an attitude
of stagnation as her Majesty’'s Fost Office. Of course,
1 am aware of their extension of the reply post-cards
system to Celebes, or parcels post to Seychelles, or
inauguration of special coach service to Brighton
(there being no railway to that place, at present, |
believe), for these and other feats bave been chroni-
cled by others as well as myself in your columns. But
the question is not so much what remarkable and
quite useless things have been done as what useful
and sensible things have been left undone.

Tbe public have never grasped the question of the
Post Office ; they are dazzled by the enormity of the
figures ; theyclap their handsover the millions of news-
papers, and if Mr. Haikes were to announce that he
had delivered 1,000,000,000 letters last year | have
no doubt they would insist on making him a duke.
But, Sir, the Post Office does not write the letters,
and tbe only real cause for astonishment is that tbe
profit balance at the end of the year is not ten times
as heavy as it is.

It would take up too much of your space to go into
details of the mismanagement by whbick alone our Post
Office profits are kept within measurable compass ;
but let aDy business man contemplate the loss involved
in such proceedings as the following :—

(a) Borrowing money at S per cent, for offices in
nearly every town in England, instead of obtaining a
Treasury loan at something under 3 per cent.

(6) Maintaining tho antiquated mail cof.ract sys*«— !

for over-sea lettera.

(c) Maintaining mail-cart contracts and driving
letters away from main line stations 15 or 20 miles,
winter and summer, to little poky old towns, which
were postal centres at the beginning of the century,
and so delivering the letters at St. Martin’s at 5 or 6
in tbe morning instead of shortly before midnight.

And, finally, let some consideration he given to
over-sea postal rates generally, which, | believe, will
vie in grotesque imbecility with anything that Row-
land Hill was able to expose during bis magnificent

campaign. 2.n
The increase of letters during the next ten years
will, there can be no question, vastly exceed all

exoectation or precedent. We are manufacturing in our
education mills letter-writers at the rate of thousands
a week, and- if our Government ever becomes suffi-
ciently enlightened to cease taxingeducation by seizing
a profit from the Post Office, and if our party poli-
ticians are some day peremptorily forbidden from push-
ing Postmaster-Generals in and out as their wire-pullers
direct, there is no reason why even the Post Office
should not reform, and, marching with the times,
lower their prices as business increases, and before long
carry all letters, large or small, at a farthing apiece,

to ./ Of) our obedient servant,
IV ‘f w3V WALTER COOTE.

Bt. Cnthbert's, Bournemouth.

TO THE EDITOR OF THE TIMES.
Sir,—There are tens of thousands of professional
men, doctors, lawyers, clergy, Ac., and hundreds of
thousands of other people compelled to live in rural
villages.who have hut scant cause for feeling jubilant
on tho occasion of the Penny Post jubilee.

1. Wiill it be believed that in this postal district,

which is within five miles of Yeovil, and therefore of
two main railways, we can only communicate with
London once a day, although there is asecond despatch
from the post-office at llchester so timed as just to
make it useless for Londou letters ?

2. W ill it further be believed that the second delivery

oi letters is so arranged as to make it impossible for
outsiders sending for them to receive them in time
to answer by the some day’'s despatch?

3. Still worse, letters from Dorset—from places on

the railway not more than 30 mileB distance—take 36
to 40 hours to reach this place !

Now that England is covered with such a network
of railways it ought to he possible for every post-office
to have at least two communications a day with
London, and for letters posted anywhere to-day to be
delivered everywhere in England to-morrow. Where
is the new Rowland Hill who will bring this about ?

Yours, Ac., HENRY ROE.

Yeovilton Rectory, lichester, Jan. 8. 4q

P.S.—The daily London papers are in Yeovil at
10 a.m. They are delivered here the next morning at
about. 9.

TUE POST OFFICE AND TUE P1ESS.

Bir,—Several years since—thanks mainly to a letter
which you were good enough to insert from me—tho
Itwo jo.urnala published by me at this office, and conse-
lquently, 1 believe, many other weekly papers, were
rescued from the high-handed and miwarrantable inter-
ference onthepaitof the Post Office authorities which
is now being renewed, and which 1 think is as un-
called for as it is injudicious.

I am sure if t can once more enlist your most valu-
able assistance, and if, as the result, a properly
organized opposition on the part of the publishers of
weekly newspapers is arranged, we shall again suc-
ceed in compelling the Postmastcr-Geccral to cease
from harassing us. If we fail, there is, so far as 1
can see, no act of high-handed and irresponsible
authority the Postuoastcr-Goneral may not commit.

The contention of the authorities at St. Martin's-
le-Grand is that the definition of tbo Act of 1870,
describing a newspaper as a publication consisting
** wholly or in great part of news,” means “ wholly
or in greater part of news,” Or at any rate that the
Postmaster-General is at his pleasure so to be allowed
to interpret it ; und, secondly, that the matter of
which papers like the Building Unit and the English
Mechanic necessarily for tbe most part consist is not
<* news '*in tbe meaning of the word intended by
Parliament.

Our contention is—first, that our matter is as much
“ news " to the more limited and special circles of
readers we cater for as intelligence respecting
ordinary political and general matters is to the
general newspaper-reading public ; ond, next, that
the Act of Parliament does not say “ in greater
jiart,” but in ** great part " of news, and that if dis-
cretion is left to the Postmaster-General to interpret
the will of Parliament it is only fnir and reasonable
I'that that discretion should be exercised with con-
' sidération. Surely, even if tbe Postmaster-General
"is to refuse at his sole pleasure to admit newly-

started journals to the benefits of registration, it was
never intended that be should be enabled autocrati-
cally to withdraw them from papers like ours, which
have been in existence 34 years and 20 years respec-
tively ?

There agp scores of weekly papers of high standing
and old existence which are being threatened just now
as we are, and unless common action is taken wo
shall be beaten one by one. We shall, of course, only
suffer to a limited exteut. The public generally will
have to pay the higher postage, or they will lose
special features we shall be obliged to omit. Is the
Postmaster-General thns to be allowed to dictate to
us what we shall publish and what we shall leave
out ?

If so, a censorship of the Press will have been
established which may not improbably extend itself
in unlooked for directions presently. '

I am sure if we have your aid we shall once again
avert tbis stupid piece of official interference, which
lis only another instance of the vexatious persistence
with which Bt. Martin’s-le-Grand has always harassed
newspaper publishers during my 27 years’ experience,
instead of encouraging and facilitating Our work as
is the case in all other civilized countries.

I am, Ac., E. J. KIBBLEWHITE.
, 332. Strand. London. W.C.

[any
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4 PENNY POSTACE JUBILEE DINNER. *

GENERAL POST OFFICE,
1)(h December, {SS*).
Dear Sir,
It is proposed to celebrate the 50th Anniversary of the introduction of
| ’mform Penny Postage by a Departmental Dinner, to be held at the Holborn

Restaurant, on Wednesday the 15th January next.

The Right Hon. H. C. Kaikes, M.P., has kindly consented to take the chair,

and Sir Arthur Blackwood, K.C.B.. the vice-chair, at the dinner.

As the occasion is one which calls for a representative gathering of the
Department, it is hoped that you will allow your name to be included in the list

of the General Committee, and that you will lie present at the dinner.

If you will fill up and return the annexed form to Mr. W. G. Gates, who is
acting as Honorary Secretary, a ticket and further particulars will be sent to you.

I he price of the Tickets will be 10/- exclusive of wine.

The number of covers is necessarily limited to about 250. by the size of the
room, and therefore application should at once be made for tickets, which will be

issued in the order they are applied for.

Yours faithfully,

F. EE. BAINES,
Chairman of the Committee.

December, i8Sy.

Dear Sir,
Be so good as to add inv name to the list of the General Committee oi

the Celebration Dinner of the Jubilee of Penny Postage, and to forward to me a

ticket, for which | enclose value 10 -.

Yours faithfully.

Name
Address

To \Y. G. Gates, Esq..
Secretary’s Office,
General Post Office,

London.

Noth.—iientlemen wishing to form their own groups at the dinner should notify their wish to the
Honorary Secretary. -
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DEPAOTEJ(iJIh DljiplEIN
VENETIAN CHAMBER. HOLBORN RESTAURANT.
Wednesday, iSBh jhnuary, 1890.

(Chairman—THE RIGHT HON. HENRY CECIL RAIKES, M.P.
'UicMChairmnn—SIR ARTHUR BLACKWOOD, K.C.B.

15..  JANUARY. 1890.

-wy*LIST OP TOASTS.

o T 0 T8 T e “THE QUEEN.1

To be proposed by The Chairman.
( “THE PRINCE AND PRINCESS OF WALES AND THE REST
U—Toa%t =, OF THE KOVAL FAMILY."
To be proposed by T he Chairman.

(YIaKEFEr oo, “ bl 1j the CIAF . . .

. Kitk«fy
Mr kc. RICH ARDSON, SEMA, KARNES, ash KI.fkl.EY.

B ITOIIE  eeeeeersesomsemsesmsamsssssesssssssessssses e sessesse s sensessesensaneesan, “THE POST OFFICE.”
(Wj'h sjt.ia> icfcrencc to the e>.iablisht»H'nt of Unifiirtn 1Vnny I'ostage, an<l
the services of the laic »IK Kowi.and llii.i., K.i .l1V)

To be proposed by The Chairman.
LI e« thee kil <f At . L. Cimi
Mr. ERNEST RICHARDSON.

To b ded io B r Sir Arthur Blackwood, K.C.B.
0 be r.ESpon ed 1o }/ !‘J Mr. Pearson Hiij.

(GIFAKTJIE e, FPOE* NIARE' . oo ( 1'0ini)
M,. «. Kit HARNSON, SEMA, KARNES. \n HECKIKY.

4. IJONBL oo “THE PAST POSTMASTERS-GENERAL.”

To be proposed by Mr. Auikknoa Flknok,

., The Richt Hon. G. J. Shaw-Lfffvre, M.P.
To be responded to by ( Tjjk RJOHT Hon Sik Lvon Playfair, K.C.B.,, F.R.S., M.P.

............................... " Hyhrias the ITEIAN ** .....ooocoiiverrrssiiirrrsssnns § 2UiOLE)
Mr. SVIINKY JIKCMaKYV.

.................... “THE RETIRED OFFICERS OF THE POST OFFICE.”

To bt proposed by Mr. F. K, Baines, C.I.

, (Sm John Tileey, K.C.P».

To be responded to By -
[ Mr. Edmund ates.

(Qi \ftrFTTR . .. .. “Theloos day cloh¢ " ...cooeeriieieienns SUlih&™\
Mfwks. KK H VRDSON, SKAIL.V, ItAKNKS, am» KKI KI.KV.

O mTOUBL ottt ettt et “THE CHAIRMAN.”
To be proposed by Sir Arthur Biaukwood, KCT5.



fn the (Efuit.

The Right Hon. HENRY CECIL RAIKES, M.P., Her Majesty’s Postmaster-General.

£n the 'Oicr-Cltair,

Stu ARTHUR 1 LACKWOOL), K.C.B., Secretary of the Post Office.

rAST I'OSTMASTKRS-GKNKRA L.

T hf. Right Hon. Sir LYON PLAY FAIR. K.C.B., F.R.S., M.P.

Imi. Khiht Hon. G. j. SHAW-LEFEYRE, M.P.

Sir JOHN TILI.KY, K.C.H. (Secretary of the Post Office from 1864 to 1P30"

+ PEARSON HILL, Esq. (Son of the late Sir RowUxn Hjir, K.C.U., and late of the

Secretary s Office, General Post Office).

JENHRAL COMMITTIIL.

ALGERNON TURNOR, Esq., C.P. (Financial Secretaiy of the Post Oft.., .
H. JOYCE, Esy. (Third Secretary of the Post Office).

F. E. RAINES, Esq. C.B. (Assistant-Secretary and Inspector-Genetal of Mails. Chairman of the
Dinner Committee).

Pl. H. KEA, Esq.; J. C. LAMB, Esq. (Assistant-Secretaries).
A. M. CUNYNGHAME, Esq. (Surveyor-General for Scotland).
H. L. CKESWKLL, Esq. (Secretary for Ireland).
PREDER1C HILL, Esqg. (late Pourth Secretary); \V. J. PAGE, Esq. (late Assistant-Secretary \

ROBERT HUNTER, Esqg. (Solicitor to the Post Office).

| MeiiiHer 'if Thmiri | «imniiltec
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JUBILEE OF UNIFORM PENNY POSTAGE.

DEPAOTEjIto DI\J I

\ENEIIAN CHAMBER, HOLBORN RESTAURANT.
Wednesday, danltai’y, 1890.

Chairman—THE RIGHT HON. HENRY CECIL RAIKES MP

O.cr-Chairman—SIR ARTHUR BLACKWOOD, K.C.B.
Chmrnunof jliimrr Commjttrr—F. E. BAINES, Esq., C.B.

6.30 PM. FOR 7 O'CLOCK PRECISELY.

N i
Illr G. GA TES, Honorary Secretary,
(IENE KVI. COM M1TTF.E—continued.

A\Di>iSON, Major, K.K. Chetwynd, E. W. Gerahty, C. E.
Adenky, A. E, Che.twynd, H. A. L. Gibson, J.

Andre, H. Shkm.m . Churchill, Thomas. Gibson, J. 1C
tAsrtELi, T. W. Clarkson, Charles. Godry, W. J.
+Ardron, John. Codrington, A. E. W. Gollding, W. J.
Arnall, T. Collaro. W. A. Granger, K.

Ash, Neville, COLLINGWOOD, I.. Graves, K

A™Mhi.r, John. | +Compton, E. Green, Il. J
Atkinson, J. K Compion, R. W. (/HFER, J.

Coopi-r, W. J. Grkgson, J. W. I'.

tilADCOCK, J. C. Court, C. S Grey, W. H.
Barnes, Leonard. Crafkr, R. G.

Hate, J. CULLKV, WV. R. I MLIHL'RTON, \V. W.
BVIEMAN, A. 1. Hamilton, W. G.
Bulky. K Il. W. DAVIS, 1i. ] Hammond, R. l.acon.
: ItEl K1FY, SVDNEA. Dawson, W. Harkness, D. W, O.
LELCHEI«, A. Dewar, W. A Hr aviside, A. \V.
iK1l T. W. ' HbitiN, Chari ks. Hkpworth, \\. D.
Hi nton, Philip. DICKINSON, II. J. Herbert, George C.
BRKKELEA, I'+ M. DRAPER, II. J. Herbert, W, X
RioWFt.l., 1. KON'AKI» Dkknn vn. W. Hilr, F.

BIt.LsON, A. 1I. Dryhurst, F. J tHn 1, Lewin.
Hiakfney, E. Tukk, Roger, Hodgson, John.
BOWEN, H. I. WEBB. Hodgson, J. It
[tOWSER, F.. 1L . J-DEN, CHAKLI = Holmes, lIsaac.
Bo\s, Charles V. * Edwards, J. R Holmes, J.

likAY, F. Kgkrton, K. A. Hook, G. \V.
BRIDGE R, LoWTHER. Evans, F. E. Hookey, J.

Brooks, Louis H. I'vanson, W. A. J). Moolev, S. C.
Brule, Captain Sir T., R.X. Howes, Henry.
RUDD, S. I TRAKI), A. G. Hit hi ko, T homas.
Birckharut, E. C. Finch, K. Hunter, T.
Burrow, C. Fist, her, 1L C. Hyde, J. C.

Fleetwood, C. T.

Caddy, JAMKS Forman, H. Bunion. )

Callway, \\. H. Forrest, A. K Irish, 3.

+Cardin, James J. Francis, Edward.

Cakiyi.k H. K. Fkkei.ing. Kk \Nt IS Jackson, F. R.
Carter, K. Kh.hton. jvmes, L T.

Chai i.ick, W. B. Gatiik, W. Montagu. Jenkiv, J
Chamrre, Alan K Gavey, J. Johnston, R. W.

\ MfUiUr~ of thnurr (



Ker, M. W.
Kerry, C. H.
King, C. A.
King, H. P.

Laisier, J

1\Ne, C D.
Langion, F. A. K.
Tewes, C. L.
Longeand, R. M.

l.rkk FE C
Lysier, W. G.

Mahkriy, F. H.

M abergy, Livesey F. S.

Mann, G. Montague.

Manpon, J
Marshall, L. A.
Mil tersh, A.
Milliken, Ernest.
Mitforp, John.
Mulock, W. M.

~ASH, WM.
N ops, K*

O AKEY, H. R.
Ogilvie, A, M.
Osborn, E. 14RETON.

Page, H. r.
Palmer, C. K.

(TENERAL COMMITTEE—rontinved.

Pamphiion, Alfred,
Pakiour, E. R.
Patrick, M
Pennington, James.
Perrino, R. M.
PITT, BRAHAM.

Pm, R. F.

Philips, John.
Portlocs, J, D.

Powell, Algernon H.

PKAT.T., 11
PRATT, W. PL
Puee. e, W. H., F.R.S.

Prie-ilev, Thomas M.

Prior, John.

Rich, J. D.

Rk hards, <4
Richardson, K. (L
Roberts, M. F.
Roche, Mark.
Roche, Walter.
Roe, W. J.
Ri-hton, W. S.

San hkkson. Edwin A.

Sayers, Christopher.

Seat.w, . J.
Sea1V, Louis.
Sham, A. M.
Simon, T. E.
Smhh, E.

i Mcmhcrj of Piniwr Commiitee.

*

Smith, G. K.

Smyih. G. W.
Standekwick, John W.
Sranheld, F. 1>
SLTCH, C. C.

Smayne, F. T.

Teare, Robert.
T eesdai.e, C. L.
+Tombs, R. C.

Trinuer, W. G.

Udny, E rnest.

\iall, Thomas.
VinAll, Arthur J.

Wali.iikkr, S.

W eaver, H.
fWp.H i, .1- P.
WILI s. J\MES H.
M iii.dey, John.
W ilson, J

W inch, B. V.
WINt'KK, F.DWIN.
Winter, W. H.
WOOD'VARH, A. C.

W rottesley, (Tapiain, R.K.

Yates, IMUND.
+YELD, EDWARD.
V fi.ii, f',. Anson.

t The* Munirai Proyrammine I»-« ipefln arrange<l h* Mf. SvipbNKV Hit kik\.

W. G4 <IATF.S (Secretary's Office),

N-Vij-¢ . ~

Honorary Srcrefan.
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Pennp < Postage + Jubilee « Dinner TUK FOLLOWING SELECTION OF MUSIC

AT
THE HOLBORN RESTAURANT,
Wednesday, fjth January, tSgo.
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he*rti]y for honouring ns with yonr presence to-night,
(Greet cheering.)

Ur. Baikks, in responding, said,—I wish to thenk
you most sincerely for the extremely kind manner in
which Sir Arthur has proposed my health and in which
you have received it. | cannotdeny that perhaps | have
multiplied my duties at the Post Office, and so far de-
prived myself of any claim to sympathy. It is quite
true the Postmaster-General has no repose ; pouches
follow him with unerring accuracy. Entertaining the
postmen at home at Christmas, | learned that the
local postmaster believed the Postmaster-General had
asinecure until | took the office, and then he realized
his mistake from simply counting the pouches which
came from London. Some of my predecessors have
done more distinguished service to the State, and if
their terms of office had been as prolonged as mine
they might have earned imperishable names. It
is an easy and pleasant task to encounter criti-
cism when you feel that you have the whole
service with you, and as long as you are endea-
vouring to do your duty by every member of the
service, so long you have a right to count upon
their cordial end loyal assistance. | have enjoyed
that privilege in a conspicuous degree, and | am quite
satisfied that as long as the Department is united we
shall always be able to meet an enemy in the gate and
render increasingly valuable service to the country.
Interesting as this occasion has been, it is only a
departmental festival, and it is not to be regarded as
a full and entire consummation of our wish to do
honour to the jubilee of the penny post. | trust that
in the course of the next few months there will be
a public celebration in which we may he permitted
to participate, and which will, I trust, assume a really
national aspect ; and if it is carried out 1 hope it may
not only redound to the honour of the-illustrious name of
Rowland Hill, but that it may also be made a means
of improving the position of many of the poorer and
unfortunate servants of tho Department whose difficul-
ties are now but imperfectly met by the fund which
bears Rowland Hilrs name. We have had a jubilee
Sir Arthur did not refer to—that of the telographs,
and | refer to it for tho purpose of expressing my
affectionate regard for that brilliant, capable, kind,
considerate, and disinterested man, my late friend Mr.
Fatey (cheers), whose valuable assistance on many
occasions | feel bound to recognize. Nothing will
afford me greater pleasure than that in the coarse of
the year a real national movement shall be set on
foot, and that it shall be the means of improving the
circumstances of the most necessitous and distressed
members of the service. Once more thanking you, |
can only wish that there may be present some who
will attain even to the official term of service of Sir
John Tilley and live to be presentat the next jubilee.
(Laughter and cheers.)

The company then separated.



rent by a tremendous social explosion, and that
the French, in their well-known role of “ Friends
“ of Humanity,” are to stop in—no doubt, with
the applause of M r. Frederic Harrison and his
sectaries—to pick up the piecesTj*Thore is just a
scintilla of truth in this higl»-minded specula-
tion. The German Government have a very serious
problem to deal with in the labour question. It
is altogether a different problem from that which
has—hitherto, at least—presented itself to English
statesmanship ; for Germany is committed, on
the one hand, to the policy of “ State Socialism,”
and, on the other, to thd fostering of native in-
dustries by fiscal measures of protection. The Im-
perial Message shows that theso complications
gravely preoccupy the Emperor and his advisers.
How far it will be possible to carry out successfully,
and in both its branches at the samo time, the
policy which Prince Bismarck has devised
and his Imperial master has adopted’, it would
be rash to predict ; but it must be admitted
that tho Emperor is very resolute in adhering to
it as a whole. He declares that the Government
intend to maintain, and even to extend, the
measures passed in recent years for the benefit of
the working classes, but are, at the same time,
determined to tolerate no attempts to disturb
public order. The strikes, the Emperor says,
have injuriously checked the revival of trade, but
a hope is expressed that their renewal will be
obviated by the judicious concessions of the em-
ployers and the moderation of the employed. The
difficulty is that a large part of the industrial
system in Germany is built upon the unstable
foundations of Protectionism, and that, if em-
ployers are expected to yield to the increasing
demands of workmen, they will look in tum for
increased favours from the State. In the same
way, the workmen have to pay dearly in the
price of food for that protective system which, as
the Emperor argues, has enabled tho agricultural
interest in Prussia to pull through the recent

the more thev have thus to

“ preach a sermonon the advantagesofBritish rule.”
In the face of this testimony of our late Vice-
Consul at Old Calabar,tl.j attempt of some of the
champions of the chartered company system to
represent Lagos as a “«raying colony must be
pronounced a failure. <~ is vpity that the Royal
Niger Company shoulu* ~nd Lhemselves to this
attempt, which is, sdvely, not necessary
to their case. Their case is that you cannot
have an administration without revenue. To
raise a revenue sufficient to furnish even the
skeleton cf government over the enormous
area of the Niger Company’s jurisdiction, it is
absolutely necessary to resort to expedients with
which a small Crown colony on the coast can
dispense. The Company have foregone the profits
which, if less conscientious, they might have
derived from an restricted liquor traffic. So
far from being u j.-oulous monopolists, the
Company, it is said, . t ;tto their interest to
encourage other firms to settle in their territory
and contribute to the heavy expenses of admini-
stration. Their policy, they contend, has been so
successful that, whereas at the time the Charter
was granted they had the whole of the trade, they
now have only fourteen-fifteenths of it. They
themselves contribute in this proportion to
the administrative expenditure. The Company
treat themselves in all respects on the same
footing as other traders. They duly debit their
commercial accounts and credit their administra-
tive accounts with the amount of their licence
fees (one fee of £60 for the whole Company 1),
and are not allowed by Government to make a
shilling profit out of the revenue raised by
taxation.

The denial that the Company is allowed to
make a profit out of its administrative revenue
seems to need some explanation, in the light of
it.-e statement of Sir J. Fergcsson in December,
1888, that the surplus administrative revenue
went into the pockets of the Company. But
we do not presume to pronounce any positive
opinion upon the merits of the controversy. So
remote is the scene of action, so conflicting are the
statements, and so difficult is it to allow for the
influence of any jealousy which may underlie
them, that we must await the arrival of more
authoritative evidence. Such evidence, however,
will soon be available, in the shape of a report by
Major MacDonald, the Commissioner appointed
by the British Government to investigate, in com-
pany with Herr Pcttkamer, the complaints made
by the German Government against the Royal
Niger Company. Major MacDonald's mission
was not merely one of inquiry into the grievances
of Herr Honigbberg. From him we shall no
doubt learn the views of the natives, who are the
only parties concerned whose voices have not
made themselves heard. We shall learn whether
the high licence fee has had the effect attributed
to it, of shutting out the native huckster hailing
from Lagos and other parts of the coast, who was
once a regular visitor to tho upper reaches of the
,Niger. We shall be in a better position to
learn whether the blessings of the Company’s
rule have been purchased too dearly, and whether
the Company’s permanent achievements up to the
present are such as to encourage ua to extend
their responsibilities. If the verdict is agt:nst
the Qompany, it may be found advisable to e.ect
into a new Crown colony, or to annex to Lagos, a
strip of the Oil Rivers region immediately skirting
the sea, and to retain the present Protectorate for
the more uncivilized districts of the interior.
,But we do not regard the question of the par-
ticular form of government to he set up in
the Oil Rivers as so important aa the inci-
dental question, upon which this inquiry
promises shed light. Ch de policy of
creating chartered companies .pon its trial.
Those who argue as thou”i. to commit tho respon-
sibilities of government to any chartered company
at all were an evasion of national duty forget
that, in remote parts of the world like the Niger
region, the alternative lies between government in
this guise and no government at all. But the
complaints made against the Niger Company are
certainly calculated to inspire doubts whether a
chartered company can in all circumstances fill
with advantage the dual capacity of traders and
administrators.

A great Humber of officers and ex-officers of the
General Post Office met last night at the Holbom
Restaurant to dine together in hononi of the
jubilee of the penny post, and to exchange assur-
am

come some time without anything to explain why
it happened at that particular moment. When
people forget this, and make a great fuss about one
of these occasional and inevitable failures in tho
human machinery, they lay themselves open to
the usual Post Office retort, that the work is enor-
mous, is done under great pressure, and is dis-
figured by a very small percentage of mistakes.
Under eover of this sound answer to unreasonable
complaints, the Post Office evades charges of a
very different kind. What is really blameworthy
is the admitted and glaring imperfection, not of
execution, but of plan and system, which fre-
quently gbes on year after year without attempt at
remedy. To charges of this kind the Post Office
has no valid answer, and they can be made in
great numbers. It is merely playing with the
public to fling a sheaf of statistics at its head.
We all know that the Post Office is a big concern,
and that it would be a Herculean task to construct
the organization d« novo as it now stands. But the
organization has grown, mainly, by repetition of
similar parts, and there is nothing superhuman or
even extraordinary in its direction. The addition
of a hundred million letters to the number pre-
viously carried means nothing at all, except the
engagement of a few more men, to be managed in
exactly the same way and to do precisely
the same work as the men there already. How-
ever big the business may become, it calls for
nothing but ordinary business management, with
adequate division and subdivision of labour.
We entirely decline to be dazzled or astonished by
big totals. Nobody goes into ecstasies over the
London and North-Western Railway, which is a
business of equal intricacy, and in some respects
of much greater difficulty. These statistical
apologies are no apologies at all, save for a certain
percentage of unavoidable failures in simple
execution of familiar tasks. They are no answer
to complaints against the system such as some
of our correspondents formulate. It is by its mode
of dealing with such complaints as these that the
Post Offiee must be judged ; and, it is when so
judged, there is a great deal in its management
thatcalla for condemnation,inasmuch as it might be
reformed, ought to be reformed, and remains unre-
formed only because, whatever may be said at a
jubilee dinner, thereis stupidity or obstructiveness
somewhese.

Sir Arthur Blackwood is evidently aware that
there is considerable room for improvement, since
even into his highly optimistic speech he slipped a
few sentences of mild,but significant,criticism. He
confesses that he would like to see the Post Office
administered on “ something like true commercial
“ principles.” He would like to see some portion
of its large annual profit, which is even larger
than it seems, because capital expenditure is paid
out of revenue, utilized for developing and extend-
ing its work for the public benefit. He confesses
to a feeling of humiliation when he compares our
own much-vaunted achievements with those of
other countries, which, starting far behind us, are
now leaving us in the rear. All this from the
Secretary of the Post Office isa tolerably com-
plete justification for that elaas of complaints
which we have indicated as reasonable It may
be asked with much pertinency;why Sir Arthur
Blacewood does not remedy the defects he
admits 1 He says, in effect, that the Post Office is
not master of its own business. It is hampered
and interfered with by the Treasury, which treats
It merely as a revenue-collecting machine, and
treats it badly even from that point of view.
There is a net profit of over three millions, whioh
grows every year. The Treasury will not imperil
any portion, oven of the annual increment, for the
sake of improving the postal system. It would be
interesting to know exactly how far this plea is
sound. One can hardly suppose that the Treasury
interferes with all the minute details of postal
work. For example, when the mails are carried
through a country town by a train to a distri-
buting centre farther on and are afterwards
sent back fifteen or twenty miles by a mail cart,
is the Treasury to blame 1 Cannot the Post
Office so much as set up a mail-catching appara-
tus at the side of the line without permission from
the Chancellor of the Exchequer 1 |If it
cannot, then the sooner some public-spirited Post-
master-General goes on strike by way of protest
the better will it be for the Post Office and the
country. The Post Office surplus is very useful,
and is one of the few bits of indirect taxation that
pedantry has left us. |If it were sacrificed, we
should have twopenoe put on the income-tax at
nnns, 'But. that is no reason whv the davAlonment.

PENNY POSTAGE JUBILEE
d .* DINNER.

Last evening a large part; of officer* and ex-officers
of the General Post Office dined together at the
Holborn Restaurant, to celebrate the jubilee of the
peuny postage. The chair was tsken by the Right
Hon. H. C. Rsikes, M.P., the Postmaster-General,
who was supported by two of his predecessors, the
Right Hon. Sir Lyon Playfair, K.C.B., F.R.S.,
M.P., and the Right Hon. G. J. Shaw-Lefevre, M.P,
The vice-chair was occupied by Sir Arthur Blackwood,
K.C.B., secretary of the Post Office, and those present
included Sir J. Tilley, K.C.B., secretary of the Post
Office from 1864 to 1880, Mr. Pearson Hill, son of the
late Sir Rowland Hil), K.C.B., and late of the
secretary’'s office in tho General Post Office ; Mr.
Algernon Turnor, C.B., financial secretary of the Post
Office ; Mr. H. Joyce, third secretary ; Mr. P. E.
Baines, C.B., assistant secretary and inspector-general
of mails ; Messrs. E. H. Rea and J, C. Lamb,
assistant secretaries ; Mr. A. M. Cunynghame, sur-
veyor-general for Scotland ; Mr. H. L. Oresswell,
secretary for Ireland ; Mr. W. H. Preece, of the tele-
graphs ; Mr. Philbrick, Q.C., Mr. R. Hunter, solicitor
to the Post Office, and upwards of 250 more members
and ex-members of the staff, including among the
retired members Mr. Edmund Vates. The speaking
was interspersed with quartets and songs, given by
Messrs. E. Richardson, Sealey, Barnes, and S. Beck ley.
Mr. W. G. Gates, of the secretary’s office, had acted
as secretary of a large general Jubilee Committee.

The Marquis of Harrington had intended to be
present, but was prevented by his illness. On the
12th inst., his secretary, Mr. H. A. Laseelles, wrote
from Devonshire-house to Mr. P, E. Baines

“ Lord Harrington has been suffering for some time
past from a very severe cold, but he hoped to recover
from it in time to allow him to come to London to
attend the Post Office Jubilee dinner. 1 regret to say
that the cold has turneu into congestion of the lungs,
which will of course make it impossible for him to
come to the dinner. The last account of Lord Hart-
ington is a very good odc, and 1 trust the atta ck may
not prove a very severe one.”

Lord Emly wrote from Limerick expressing
that it was impossible for him to he in London.

The following letters had been received from the
Dukes of Argyll and Rutland :—

“ Inveraray, Argyllshire, Dec. 19, 1889.

“ Sir,—1 am mnch flattered by the very kind invita-
tion conveyed to me in your letter received to-day,
and | very much regret that | am unable to take
advantage of it. In recent years | have been com-
Selled by my health to give up attending public

inners, and | shall be in Scotland at the time you
refer to. | hava a very pleasant recollection of my
time, or rather times, at the General Post Office,
and of my connexion with its officers. No public de-
partment ia better served—perhaps, few so well, and
certainly none with such almost unfailing success.

“ Your obedient servant‘,

.fass*<

regret

Argyll.”
113, Cambridge-gate, Regent's-park,Dec. 20,1889.
“ Dear Mr. Baines,— It is with very great regret that
I find myself obliged to forego the pleasure of join-
ing the departmental dinner by which it is proposed to
celebrate the jubilee of the penny ppst. An engage-
ment in the country, which I cannot evade or post-
one, will not allow my attendance on January 15.
. must, therefore, content myself with asking you to
be good enough to convey to my kind friend the Post-
master-General, and to the officers of the depart-
ment present, my cordial good wishes for their health
and happiness throughout the new year, and the ex-
pression of my confidence, founded on pleasant experi-
ence, that in their hands the great organization, to
which Sir Rowland Hill's_ invention has given so
enormous a development, will in an increasing ratio
continue to merit and receive the confidence and
gratitude of the community.
“ | remain, dear Mr. Baines, yours faithfully,
* Rutlan

The Chairman, in proposing “ The Health of the
Queen,” said,—Although the inception of the penny
postage does not exactlysynchronizewith the beginning
of her Majesty’s reign, yet that half-centory of pro-
gress which we are met to celebrate to-day coincides
so nearly with the more than 50 years during which
Queen Victoria has reigned over us as to establish
something like a special connexion between this
toast and the occasion which has brought us together.
| cannot but believe that her Majesty the Queen has
been no onmoved spectator of the progress of this great
department, which indicates, perhaps, more than any
other the wonderful march of the civilization under
her reign ; and we who are here to-night, being nearly
all persons in her Majesty's service, should be, and
are, the first to recognize the virtues, the wisdom, and
the steadfastness which have endeared our Sovereign
to her people. (Cheers.)

The toast was cordially drunk.

The Chairman, in proposing the toast of *' The
Prince and Princess of Wales,’’ said that some anxiety
had been felt because of the announcement in that
morning’s papers as to the state of her Royal High-
ness’'s health. He was happy to be able to say,
however, that the statements in the newspapers
seemed to have been exaggerated. There was no
reason to suppose that the Princess of Wales bad gone
ont of her way to show sympathy with tho Post Office
by sueenmhing to the epidemic of influenza. (Laughter
and cheers.)

The toast was warmly responded to.

The Chairman, in proposing the toast of “ The
Post Office,” said—Before | venture to address
myself to the toast which I have risen to propose I
should like to read to you a short telegram received
at the General Post Office this morning, which appears
to me to be exceedingly interesting in connexion with
the subject of our meeting here this evening. This is
the telegram “ On the occasion of the penny post-
age jubilee the Egyptian Administration, which is just
adopting Rowland Hill's great reform, sends to the
Department which initiated it half a century ago best

congratulations and cordial greetings.—SABA Pasha,
Fiavtrf 7 | *w»v Ssi«« Vbe*

to those who have sat for many years in the House
of Commons that it was through one of its oldest
and moat respected members, the Right Hon. Charles
Pelham Vilfiers, that Sir Rowland HilJ's scheme
was first brought to the knowledge and pressed on the
attention of the Government of the day. The scheme
was adopted ; the volume of postage instantly increased
by leaps and bounds. The revenue, as was expected
in the first instance, declined, but tho country was
quite prepared to meet the declining revenue in order
to secure the great boon which this simple school-
master with no administrative experience, with no
special advantages of fortune or position, had thought
out for himself and had verified by a labour and an
attention to detail which may even be commended to
the reformers of any other day. From that time, as
we know,the progress has been continually increasing,
until at the piesent time the letters that are carried
represent, | understand, 42 letters per annum for each
head of the population, whereas at the time before the
penny post was instituted it was only three. The
actual volume of letters carried is 20 times what it
was 50 years ago. | am speaking only of letters,
because there are subsidiary services—the postcards,
the circulars, book post, and parcel post would swell
up the total from 1,000 millions to 2,365 millions of
missives. | may mention to you, what is, | think,
a very striking fact, that during the short time
1 have been connected with the postal administration
of this country in the course of tne last two years the
increase in the number of letters annually despatched
and recejved in the kingdom has been no less than
172 millions—that is to say, tuat in those two years
the increase has been more than twice the whole num-
ber of letters which were posted in the year 1840.
(Cheers.) | have not come here to-night to weary
you with statistics and to give to you the marvellous
details of the development of this great Department,
but you may be interested if | remind you that at the
sent moment there are 18,000 post-offices in the
?ited Kingdom, as well as 20,000 other receptacles
or letters, and that the force which now carries on
the postal service of the country consists of 58,000
established officers as well as 50,000 other persona
employed in the service of the Post Office. (Cheers.)
1 think this will justify me insaying that it is prob-
ably to that happy thought, that patient research,
that heroic persistency of Rowland Hill that this De-
itment has become the most important administrative
aartment of the State. (Cheers.) Talk of armies !
hy the numbers of officers I have just mentioned to

you, and of whom I suppose | may say | am for the time
being the commander-in-cbier (cheers), are more
numerous than any regular forces which the Secretary
of State for War can show within the compass of her
Majesty’'s dominions. The fleets over which the Post-
master-General exercises control are faster, bettet
found, and more efficient than any which obey the
bidding of the First Lord of the Admiralty. (Laughter
and cneers.) Talk of the Foreign Office !—or the
Colonial Office ! Why half of the work of those De-
partments is what we make for them and in which we
have to assist them. (Hear hear.) | believe in fact
that the growth from this grain of mustard-seed, this
little penny post which was invented by the Worcester-
shire schoolmaster,has been 6uch that we are approach-
ing a period, if we have not reached it, when the Post
Office will be regarded with eyes of envy and suspicion
by every other Department in the State. Let me just
recall the other steps of this great Department. After
the penny post there comes, about 20 years later, the
institution of the Post Office Savings Bank. The re-
sult of that institution, by which the Post Office
became the banker of the poor, is that, at the present
moment .the deposits amount to £62,000,000, and we
have been ~ble, in consequence of recent legislation,
to act not only as the bankers, but also as the broken
for tho labouring classes, and to invest no less than
£4,000,000 of their money in the pnblie funds of the
country. (Cheers.) Ten years later camte the Tele-
graphs, and that enormous new Department was added
to;the control of the Post Office. Do you suppose that
the country would have been prepared to confide those
new and vast fields of business to the Post Office of
the day if they,had not been thoroughly well satisfied
that tho spirit which had been initiated by Rowland
Hill was still permeating, as it does to the present
day, every branch of the Department ? (Cheers.) When
you see a few carping critics who find fault, in the
columns of the daily papers, with the administration
of this great Department, because they have had to

opinion—be satisfied that they are the very rare excep-
tions, and it ia because that confidence which Row-
land Hill obtained for the Department has continued
to subsist that the Post Office has continually had
fresh fields of labour thrust upon it. Let me give you
one fact as regards the Telegraphs, and 1 think it will
se my right hon. friend on my left (Mr. Shavr-
evre), who took a great interest when he was Post-
ster-General in the extension of our telegraphic
system at the time the sixpenny telegram was intro-
duced. 1 think you will be glad to know that the
number of telegrams sent in the last financial year
amounted to 57,000,000, and I think my right hon.
friend may also be congratulated, because | know he
was rather sanguine on the subject of the revenue—
that the revenue, which, when | came into office in
1886 showed a deficit of £145,000, mainly in conse-
quence of the adoption of the sixpenny telegrams, has
shown in the last year a surplus of £85,000.
(Cheers.) Those have been two great additional
labours, the Savings Bank and the Telegraphs, but the
Post Office has not been idle in other spheres. You
have a great development of the money order system
brought about by the institution of the postal orders.
| have a figure here about postal orders which will
show the enormous amount of use made of this mode of
transmitting money by the poor. 1 think that last year
no less a sum than £39,000,000 was transmitted by
means of money orders of one class or another. Then
you have the Parcels Post, of the enormous convenience
of which we are all so sensible. We cannot all perhaps
achieve the greatest triumphs, hot | may point to
things that have been done during my own tenure of
office in the reduction of the price of postal cards ami
the establishment, as | believe, of a method of calcu-
lation with regard to them which would have satisfied
the mathematical aptitude of Sir Rowland Hill him-
self. We used to pay 8d. per packet of 12 cards until
a year ago. It occurred to me that people did not
calculate money in eightpence* or things in dozens.
There are only two tilings that I know of in this
country that are counted by dozens,and these are wine
and silver articles : bat by the arrangement then
subsisting tho duo-dentTy system of calculation was



0: distinguished consideration. So far as
can be judged from the outside, everything went
oil very comfortably and jubilantly. Everybody
who has ever been a Postmaster-General was
either present, or sent a letter to say how highly
he thinks of the department. Mb. Raikes, the
present Postmaster-General, was in the chair, and
discharged his functions in a manner which, ac-
cording to Sib Abthub Blackwood, will send a
thrill of pride through the whole organization,
down to the smallest telegraph-boy. His own
health was proposed by the Secbetaby in terms
which must have sent a similar thrill through his
own “ Postmagisterial ” bosom. He has astonished
Sib Arthur Blackwood by the rapidity with
which he mastered the details of the Post Office
system, and continues to astonish that competent
critic by his extraordinary laboriousness. We
learn with something like awe that, while others
have their month or their fortnight of leisure in
the year, the Postmaster-General neverrests. “ He
“ is the official Flying Dutchman of modern times,

for the wheel of the Post Office never stops.” The
compliment may seem perhaps a trifle misty, but
jubilee enthusiasm is notto be too strictly fettered.
Indeed, it is too beautiful a thing te be submitted
to cold criticism. It is to be accepted and
admired. There is a glow of mutual admiration
and appreciation about the proceedings in that
dining-room, which must enable the most churlish
citizen to bear with equanimity any little mis-
takes that may occur in the delivery of his letters
for some time to come. Who can have the heart
to complain of tho well-known, hut unsatisfying,
intimation that his case is receiving attention
when he knows that a Postmaster-General who
never rests is toiling to reach its consideration ?
Who can send indignant letters about local mis-
takes when he finds the overworked Secretary
bemoaning with gentle dignity the hard fate that
compels him to read these cruel aspersions T If
to the outsider the Post Office appears less than
perfect, he will surely place against his own
miserably limited experience the assurance, breath-
ing through last night’'s speeches, that all is really
for the best in the bestof offices manned by officers
who command one another’s reverent admiration.

It is very provoking to have a telegram delayed,
or an address stupidly misread, or a parcel
smashed and battered as if it had gone through a
stene-breaking machine. But reasonable people
do not, after all, lay very gTeat stress upon these
things. They know that no human energy or
ability will exclude accidents. A man may per-
form hia work with the precision of a chronometer
for days or weeks together, and then, for no reason
that can be discovered, and in some case of the
most commonplace kind, he will go hopelessly
wrong. It is like a billiard player making
the spot stroke. When he has done it fifty times
there is no visible reason why he should fail at
the fifty-first; but fail he does at that or some
other term in the series. So a man may sort a
thousand letters, or a hundred thousand, or a
million without a mistake: but the mistake will

itself should be stopped by a niggardly and
narrow-minded grasping at the last penny of
possible profit. Some peoplo who declaim against
the blindness that opposed Rowland Hill's
ideas are perfectly content to repeat in practice
the blunders of the obstructives of his day.

EXCITEMENT IN PORTUGAL.

(Fbom oce Cokbesfondent.)
LISBON, Jan. 15.

Some allowance must be made for the difference
between northern and southern blood when con-
sidering all that is passing here and in the
provinces, and the displays of public and
private hostility to England. Since the episode
of the Charles et George nothing has
equalled the irritation shown throughout Portugal
even to the smallest village. My telegrams to
The Time* reflecting the state of public opinion
foreshadowed these outbursts of anger, which, so
far, have fortunately proved practically harmless,
but which may become really dangerous unless
checked with a firm hand.

Although I and a friend who was with me saw
no disturbances last night after a walk through
the length and breadth of the city, it appears that
there were several demonstrations which we
missed, and which were only put a stop to after
the police had taken a large number of the rioters
prisoners.

To-night there is greater excitement than
ever in the streets, as the newspapers announce
the arrival of a British fleet in the Tagus to-
morrow and the immediate departure of Mr.
Petre. As far as is known at the British Legation,
whence | have just returned, there is no truth in
either statement.

COURT CIRCULAR:

OSBORNE, Jan. 16.

The Queen diove out yesterday afternoon, attended
by the Dowager Lady Waterpark, and Her Majesty
went out this morning, attended by Miss McNeill,

General Gardiner arrived at Osborne yesterday from
Berlin, where he attended the funeral of the late
Empress Augusta, by tho Queen’s commands.

Lord Churchill has left Osborne.

OBITUARY.

A news agency says :—Private intelligence received
in Cork states tbat Lord Louth is dead. Randal
Pilgrim Ralph Plunkett, Lord Loutb, was the 14th
Baron, and was lorn on September 24, 1868. He suc-
ceeded to the title in 1883, snd was a lieuteuaDt in
the 3d Battalion Wilts Regiment. Until his recent
death Captain T. O. Plunkett was heir to the title,
which now passes to Captain Plunkett’'s son, Thomas
Oliver, born in 1867.

The Pboposed Lock at Richmond.—The
Heston and Isleworth Local Board and the Brentford
Local Board decided yesterday to oppose the introduc-
tion of the Bill for the construction of a lock and
footbridgo on the Thames, in the neighbourhood of
Richmond, on the ground that the scheme, if adopted,
would be detrimental to the best interests of their
district«.

A Wu.Uiuutus* u Vwvsws| roa* 4 UivUVaw*.

among other congratulatory telegrams and messages
which have been received, a most kind and cordial
message was received on Friday last, the actnal jubi-
lee day, from our esteemed and respected frieDd Dr.
von Stephan, the Postmaster-General of Germany,
(Cheers.) | think we are all sensible that what has
brought us here to-night is not an ordinary occasion.
Congratulatory banquets, congratulatory celebrations
have become so common in these days of advanced
civilization that they seem to some to have almost
lost their point and meaning. But in meeting here
to-night we are celebrating what perhaps, although the
snbject of it seems in tae first instance inconsider-
able, bas really been one of the greatest peaceiul re-
volutions of the century, and we who sit within the
walls and under the roof of the establishment which
has benefited so greatly by the foresight and the prac-
tical genius of the great man who initiated this re-
form would, indeed.be the most ungrateful of mankind
if we did not assemble here to-night to congratulate
each other upon the progress of his great idea and to
do honour to his venerated name. (Cheers.) | have
seen in one of themany notices with which tha Press has
teemed a touching anecdote—Il am not prepared to
vouch for its absolute accuracy, but it is one of those
anecdotes which one wishes to believe to be accurate
—that an old schoolmaster of Sir Rowland Hill's
lingered outside the post-office of Birmingham on the
night of the 9th of January, 1840, with a letter in his
hand in order to be the first person,when the clock had
finished striking 12, to place it in the box and to send
a letter under the system inaugurated by his pupil.
(Cheers.) 1 am glad to be corroborated by the highest
living authority on tbat subject, and | only wish to
point out the interesting succession of ideas in the
fact that it was an old master of Sir Rowland Hill's
who was the first to do honour to bis inventive genius
on that occasion ; so we, 60 years later, who sit here
are proud to consider ourselves the pupils of that dis-
tinguished man. (Cheers.) You are all so familiar with
the circumstances in which Sir Rowland Hill began
his crusade for Post Office reform tbat it would be
idle, and indeed almost impertinent, to dilate upon
them to-night. Most of us who are present here to-
night have probably seen tbat most interesting work
published by Sir Rowland Hill's son, giving a most
vivid sketch of the difficulties and the embarrassment«
which attended postal communication 50 years ago.
We most of us know tbat in those days the charge for
a letter within the British Islands was multiplied by
the distance which it had to travel, and | confess
that | do not greatly blame these Ministers and ad-
ministrators who thought there was a sort of rude fair-
ness in a system of that sort. It would look at first
sight to those who are not versed in the minutiae of
postal matters as if there ought to be an increasing
charge for the distance travelled within the British
Islands ; but it was the courage, the sturdiness, and
tenacity,as well as the inventive faculty, of Sir Row-
land Hill that demonstrated that, in point of fact, the
distance travelled waa almost an infinitesimal element
in the cost of the transmission of a letter. That was
the great point tbat had to be established. Sir Row-
land Hill, who was an amateur, who was what | sup-
pose people would have called an outsider, had grasped
this fact, which had not at this time become patent to
the officials at 8t. Martin’'s-le-Grand. He bad not
only the ingenuity and the fertility of resource to dis-
cover and develop this idea, but he had also that rare
faculty of moderate and reasoned eloquence which
brought the country at once to bis side. No doubt he
was a little sanguine ; where is tbe inventor who is
not a little sanguine ? He believed tbat tbe revenue
would recoup itself.within a shorter time, than it actu-
ally did recoup itself but tho revenue has more
than recouped itself, and that tbe net profit npon the
Post Office at the present time, enormously as its busi-
ness bas increqged, is double what it was at tbat time
is one of those facts which are familiar to every
schoolboy in the fourth form. (Cheers.) Sir Rowland
Hill was aided to a certain degree by circumstances.
He brought forward bis scheme at a time when public
opinion was varying rather rapidly between the two
great parties in tbe State, and no Administration tbat
could oe formed could be certain very long of con-
tinuous life ; and it was, perhaps, owing to this, |
must call it, happy accident on that occasion tbat Sir
Rowland Hill was able to press successfully on the
Government of tbat day tbe adoption of his great
scheme, although it involved, as he wes prepared to
admit, at ell event« for the Brat year, e very
considerable loss of revenue. 1 think it is gratifying

withheld from the silver while it was applied to tbe
postcards. It occurred to me tbat it would be an
enormous simplification if you put tbe money basis
on the basis of the shilling calculation, under which
we count money and if you put the basis of the
number of the article supplied on the duo-
denary scale. If you wish to buy 100 postcards
you send 5s., and if you want £1 worth of
postcards you get 400, and | have always felt
that if in anything | should have deserved tbe ap-
proval of the great founder of postal reform in this
matter this is une which would have met with his
approving regard. (Cheers.) There is another mattec
whieh is perhaps picturesque, but it is also practioal,
and tbat is the establishment of parcels coaches. |
observed the other day some strictures from some
antiquated and Rip van Winkle Radical, who was
shocked at the idea of reversing the magnificent rail-
way system by going back to the old coach-and-four.
I read that letter with seme amusement, because it
showed me how a man who believed himself to be
possessed of the newest ideas may be tbe representa-
tive of the most antiquated prejudices. 1 am happy to
believe that we have saved a considerable sum of
money to the State by tbe institution of the parcels
coach to Brighton, we mean to save by our parcels
coach between Manchester and Liverpool. | was
particularly anxious to run this coacn, because |
thought it was the most picturesque and telling manner
of brmging boms to the attention of the nation the
facttbat in existing circumstances the contract between
the railways snd the Department is one which is not
beneficial to the public service. Then we are always
told that wc ought to be making a new departure. We
are always making new departures. |If the public only
knew the secrets of the Post Office they would find
that there is Department on the face of the earth
which is so prone to ventilate and push new ideas.
We are being held up occasionally hy ill-informed
sons to public obloquy ns if we did not go with
times, when the fact is that our endeavour is, Dot
merely to go with the times, but to keep ahead of the
times. But we have a partner—Mr. Jorkins. The Post
Office is never in the position to give effect to its
own promptings without consulting that very formid-
able person in the background. (Laughter.) There is
another Department of the Government which may
literally be’ said to be paved with good inten-
tions, and it is because our good intentions only
to pave that Department that wc have not
'Een able to show to the public what we realize
mong ourselves—the strenuous progressive spirit
which still animates every rank in the service.
(Cheers.) But it is not only that we have this diffi-
culty at which I have hinted ; we have also difficul-
ties created by those who sometimes wish to pose as
postal reformers. There are people, you know, who
make the best of causes ridiculous, and there are
those whose advocacy is so unfortunate as to provoke
hostility and antagonism. (Laughter.) | would illus-
trate that for a moment by reference to a question of
which we hear a great deal in the newspapers, and
something occasionally in the House of Commons—the
stiou of what is called international penny postage.
m not going to say that there may not be reasons of
high State policy calling for a great reduction of our
external postage rates. | do not propose to discuss
that question here this evening, but I wish to point
out toe hollowness of tbe agitation which has been
maintained upon this question by simply putting it to
tbe test of the example of Sir Rowland Hill. Now,Sir
Rowland Hill, when he devised the penny postage for
the Uniter) Kingdom, had satisfied himself of what |
will call the enormous area of productivity, which he
might look to in order to recoup tbe revenue. There
are 36,000,000 people in the country ; there were
about 25,000,000 at the time when the penny post waa
established ; but if those 36,000,000 of people were
each to write one letter a day—and | think it is not
impossible - if we may arrive at that happy state of
inter-communication, we should have a circulation of
letters nine or ten times greater than that which sub»
sists at present. In fact, the area of productivity is
almost immeasurable, and to that Sir Rowland Hill
looked for the recovery of revenue. Take the cost of
the Indian post. There are 200,000 British-born per-
sons in India, including the Army. Suppose tbat each
of them writes a letter by oach post. There are only
52 poets to and from India in the year, not 365. Sup-
posing four times as many of the native community
write their letters, say, one a year, yon would have
one million people writing 52 fetters in the year aa
against 36,000.000 people writing a letter 360.<Mm «,



e jetr. If you take the case of Australia, although
the figures are more favourable to the reformer,
they still landhim in the hopeless position of inability
to prove that he has that area of productivity, or any-
thing approaching to it, which Sir Rowland Hill saw
before nlm when be proposed his scheme. Sir Row-
land Hill had satisfied himself that in the British
Islands the cost of transmission was so small that it
might be absolutely disregarded. But in the cate of
the transmission of a letter between this country
and India, China, or Australia, we know that the
cost of such transmission must be three times,
if not more, the total sum which the reformer
proposes to levy by way of postage. | would sum
it up in this way—Sir Rowland Hill proposed
a great change because he believed it was for
the good of all, especially of the poor, at the same
time that it was shown to increase the revenue. We
are asked, on the other side, to adopt a change,
which must necessarily largely diminish the revenue,
and must do it for the sake of the few at the expense
of the many. (Cheers.) What 1 have said to you has
no reference to those larger questions of general State
policy to which | adverted earlier, but | venture to
believe by conjuring from the shades the venerable
mhade of that great name, and by putting to the test of
merciless logic this bubble which is blown before your
eyes, it has been burst. | feel that this occasion is
one which appeals to us on every side except one ;
haripily it does not appeal to us on the side of party
poilltics. You may dwell upon it as the man of busi-
ness, as the family man, as the administrator and
statesman, as the humble emigrant, but every member
of the community takes the same interest in this great

We should remember that in the days when

from your lips have, | can assure you, gratified us ex-
tremely, ana they will give a sincere thrill of
pleasure to the many thousands who cannot he with us
to-night, but who will read your words to-morrow.
(Cheers.) In the discharge of our arduous duties it is
no small encouragement to receive the approbation of
our political chief ; and I am sure that not only the
high officers who are gathered here, but also the great

army of Post Office servants elsewhere, male and
female, veteran and juvenile, down to the most
diminutive telegraph boy, are grateful to vyou.

(Cheers.) And now, Sir, 1 confess to a feeling of em-
barrassment and difficulty in attempting to follow my
friend Mr. Hill, upon whom it devolved to speak of
the achievements of bis distinguished father, since no
such deeds of world-wide renown can be pointed to in
the history of the M years which have passed since
that memorable 10th of January, 1840. It has been
the duty of the Post Office in succeeding years to
follow faithfully the lines,which Rowland Hill traced,
to carry out in their ever-extending ramifications the
principles he proclaimed, and to apply them to the
changing circumstances of each day ana to the require-
ments of the highly organized life of modern society ;
and 1 think, Sir, that not only have you yourself to-
night, but the Press of this country also has borne
witness to the fact that that duty has been discharged
with some measure of success. But if such startling
reforms as uniform penny postage cannot be repeated,
and if Rowland Hills cannot reappear, the past 50
fcars have Dot been without important events in the
Iistory of the Post Office or without great and able
men in the service.
post, as well

Telegraphs, savings banks, parcel
as great extensions of cheap postage
rates, have marked those years, and the names of such

stion.
Swas first produced it stirred the fire eveu of the cold men as Scudamore, Chetwynd, and Tilley are in them-
#itelligence of Harriet Martineau, who spoke in theselves evidence of the ability and zeal for the public

language of romantic aympathy of the wealth of ideas
that would occupy the weary mind and of pleasures
which would refresh the sleepless affections. Not only
did this discovery stir to unwonted expression of feel-
ing one of the clearest and keeuest intellects of
our century, but it actually made my Lords of the
Treasury themselves turn poets. (Laughter.) In a
Treasury minute penned on the occasion of Sir Row-
land Hill's retirement from the office he had so long
adorned, a Treasury minute salutes him, not merely as
a faithful servant of the country, but as a benefactor
of the human race. (Cheers.) It is with that great
example before us that every man in this service does
his daily work. As long as that example is cherished
and honoured as it is to-day there need be no fear for
this great Department, which goes step by step and
stride by stride in advancing the welfare of mankind.
| ask you to-night to drink the toast of the Post Office
as one of the first civilizing agencies of our century
and as embodying year byyear, one after another.those
peaceful revelM@6ns which make np the happy history
of man. (Cheers.)

Sib A. Blackwood, being called upon first to
respond, desired that he should be allowed to yield
precedence to Hr. Pearson Hill, as theonly son of Sir.
Rowland Hill. (Cheers.)

Mr. Pkamon Hill said,—As the representative of
Sir Bowland Hill'a family, 1 rise to offer our most
hearty thanks to the Postmaster-General for his kindly
reference to my father's services and to all old
friends who have assembled here to-night to do honour
to bis memory, and to Sir Arthur Blackwood | am
especially indebted for his thoughtful generosity in
wishing that | should take precedence in replying to
the toast with which oar names have been associated.
The Postmaster-General has made a generous refer-
ence to the benefits which the world has reaped from
the uniform penny postage system which it was Bir
Row laid Hill's lotto deviso and carry to completion ;
bat there are one or two points connected with that
reform upon which, from my intimate acquaintance
with my father’'s views, I am perhaps more qualified
than any one else to bear testimony, and to which it
may not be out of place for me to refer to to-night.
(Hear, hear.) In all his earnest endeavours to carry
his pian to completion there was one great point of
which he never lost sight, and that was to do so with
the least possible injury to the officers of the Post
Office, and of this strong desire on his part | can
perhaps give a sufficient illustration by stating what
took place when, 34 yean ago, the work of dividing
London into its ten postal districts was commenced.
(Hear, hear.) The investigation then made into the
working of the London district postal system soon
brought to light endless abuses which had gradually
accumulated in that department. In those days the
letter carriers were expected to perform ten hours’ work
daily, but if employed beyond that time they received
extra pay ; hut numerous instances were discovered
where letter carriers received such extra remuneration,
not only when they did no extra work, but when their
ordinary hours of employment -fell far short of the
official standard. (Laughter.) 'One glaring case |
remember, where a letter carrier was found to be
working only four hours a day instead of ten hours,
and yet in addition to fnll pay he was receiving, 1
think, 28s. a week in addition for extra work, not a
single stroke of which did he perform. (Laughter.)
Such an abuse had, of course, to be stopped at once,
bat in this case, and in all others, Bir Rowland Hill
laid down the rale that the letter-carrier’s pay should
not be reduced if he were willing to perform the
amount of duty which that pay represented. Again,
many cases occurred where by simplifications which
Bowland Hill introduced into the duties of some
branch department it was found possible to work with
a much smaller staff of officers ; but I can remember
no instance of any officer being turned adrift because
his work had been abolished. (Cheers.) Places were
found for redundant officers in other departments of
the Post Office, or the desired reduction of force was
accomplished by the simple process of not filling up
vacancies aa they occurred. (Hear, hear.) 1 need
scarcely say that it is impossible for any one to
reorganise a great institution like the Post Office
without making many enemies amongst those who
prefer that things should be left aathey were, and at
one time it was the fashion of some newspapers to
represent Sir Rowland Hill aa a hard taskmaster who
constantly _ overworked his men and ruthlessly cut
down salaries. Perhaps the two facts 1 am about to
mention will best show the injustice of any such
accusation. At the present moment a demand is being
pat forward on behalf of the working classes that
their daily task of laboarsball not exceed eight hours;
bat more than 34 years ago Rowland Hill, as regards
the Poet Office employit, anticipated this demaud,
and reduced the regular working day of the letter
carriers from ten hours to eight (bear, hear), and I
believe titere is still a rule in _fo 0\7 at Bt. Martin's-
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advantage which have been developed within our
ranks. (Cheers.) Although a well-abused Department,
aB | know to my cost by the indignant letters |
receive when a postcard is misdelivered (laughter), a
telegram mis-spelled (laughter), a newspaper belated,
or a parcel damaged, yet, on the whole, working as
we do in “ the fierce light that heats ” upon us from
every home and from every place of business in the
kingdom (hear, bear), our labours, carried on under
difficulties of which the public at large know
very little, are not unappreciated, and we are glad to
think that they are favourably recognized. For we do
claim to be public benefactors. Talk of a free break-
fast table ! What is a free breakfast table compared
to one loaded with letters, postcards, newspapers, and
halfpenny circulars ? (Cheers.) The ladies fly to the
letters we bring them with swifter flight than to their
cups of tea (laughter), and the man of business turns
with disgust from his toast and coffee if we do not
hand him his daily paper. (Cheers.) Now, to pass from
these universal benefits to smaller matters, have we
Dot conferred imperishable fame on politicians
(laughter) otherwise unknown by furnishing them with
materials for at least half a hundred conundrums
wherewith to scare Fostmastcrs-Gencral out of their
five senses ? Where would such individuals bo but for
the Post Office P (Great laughter.) But, turning from
the pleasant memories that such achievements as these
awaken, | desire to say, in all seriousness, that the
Post Office has a very deep sense of its responsibility.
We are aware thatupon no other Institution or service
in the country depend consequences affecting so
keenly and so immediately every home—nay, almost
every citizen—of this country. | do not undervalue
the other great Departments of the State, but tbe
efficiency of either the Army or the Navy might be
temporarily affected without tbe nation feeling it. No
dismay would be experienced if, during January, the
ubiquitous tax-collector did not visit our homes
(laughter) ; but if our energies flagged, if our
machinery got clogged, if the pulse of tbe postal
and telegraph system ceased to beat but for half
a day, and its circulation by rail, road, and wire
were impeded, the very life of the community would
stand still. 1 can imagine no greater disaster than the
breakdown of the Post Office system except tbe co-
temporaneons cessation of all railway communication.
We work, therefore, under a sense of great responsi-
bility and with a proud consciousness of the trust
which our fellow-citizens so generously repose in us.
We hope to prove ourselves more and more worthy of
it. We have many critics, many candid friends. We
touch every imaginable interest and are in contact at
all points with humanity on its most sensitive side ;
for 1 know that nothing raises such passions in the
human breast or elicits such violence of language as
the non-receipt of a letter, newspaper, or postcard.
We are necessarily much criticized and closely
watched. | do not complain of this. (Hear, hear.)
It is right and good for us. 1 would only ask that
those who are so ready with blame for our failures—
for we are not perfect—and for our alleged inability
to move with the times would remember that, with a
complicated and highly-organized machinery like
ours, and working under constant high-pressure, reforms
and changes must be carefully and slowly made. (Hear,
bear.) That which seems very easy to the outsider
who wants a change of a particular kind affecting bis
own interests may disturb the balance of working and
affect the convenience of millions of persons and a
revenue and expenditure of millions of pounds. (Hear,
hear.) But | do not say this either to deprecate criti-
cism or to advocate standing still. As the servants of
tbe State—that is to say, the State in its character of
the general public—our one and foremost object should
be, and, indeed, | may say it is, to supply the wants
and to minister to the convenience of that public.
(Hear, hear.) Though styled a revenue department,
and most valuable as a machinery for indirect and un-
felt taxation, 1 should deeply regret if we came to be
regarded, or to regard ourselves, os a mere tax-collect-
ing department. Nothing, in my opinion, would be
worse for the Department, and consequently for tbe
public, than for the former to consider as tbe be-all
and end-all of tbe Post Office service the extraction
of a large revenue from the country ; and, indeed, such
a limitation of its functions would defeat the very
object for which it exists—namely,the greatest possible
convenience to tbe public by the multiplication and
acceleration of every form of communication which
properly falls within its limits. (Hear, hear.)
Nothing would be so calculated to chill the ardour, to
stunt the energies, and to repress the inventive zeal of
the officers of the Post Office as for them to feel that
there are barriers in tbe path of postal progress whiah
they are forbidden to surmount. (Hear, hear.) There
may be many ways in which the service can render
itself more useful to the community at large, and thus
minister to the general progress and prosperity of
tbe country ; and | cannot but regard it aa the
t'ounden if not the paramount, dutv of a great com-

Ilineis is the cause of the latter being absent. 1 am
sure that | express the hopes of aU that he may
speedily he restored to public life, of which he is so
distinguished an ornament. (Cheers.) My own career
as Fostmaster-GeDeral was not a long one. It did not
extend over more than a few months, but my con-
nexion with the Department was not confined to this,
for twice | served as Deputy-Postmaster—on the first
occasion for many months—during illnesses of my
lamented friend and colleague Mr. Fawcett, whose
name is imperishably connected with Post Office
improvements (cheers), and than whom no one since
Sir Rowland Hill has more adequately grasped the
needs of the people, or done more to popularize the
service and to increase its functions. (Cheers.) It
so happened that in my capacity as deputy, or as the
successor to Mr. Fawcett{l was largely responsible for
the regulations to carry into effect the parcel post and
also sixpenny telegrams; and 1 think | may say that |
had unusual opportunities of forming an opinion as to the
willingness and capacity of the permanent officials of
the Department in carrying out such great extensions.
| have a very vivid personal recollection of Sir Row-
land Hill. 1 frequently saw him at my father’'s honse,
when | was a young man, between the years 1848 and
1855. | have often heard him discuss and explain the
difficulties which ho encountered in carrying the great
scheme in the four years before 1840. 1 recollect
well his saying on many occasions that what most sur-
prised him was tbe oppositionand obstruction which he
mot with from the Post Office officials of that day. He
was anything hut complimentary to those officials;
fortunately tbe genus is now extinct, and if there is
one be would bo worthy of a place in the museum of
eccentricities which turn up in the Dead Letter
Department. (Laughter and cheers.) Sir Rowland used
to say that he could quite well understand the opposi-
tion of the Financial Department of the Government,
who looked to receiving a large revenue from the Post
Office, and who feared any measure which might even
temporarily endanger that revenue. It must be ad-
mitted that Sir Rowland was somewhat over-sanguine
as to the immediate financial results of the change,
and, in fact, it was many years before the loss to the
revenue was recouped. When we blame such great states-
men as Sir Robert Peel for opposing the change in tbe
interest of the revenue, we may perhaps recollect
that statesmen in the present day have been heard to
pronounce in tbe most emphatic manner that they will
Orook no interference with the revenue derived from
the Post Office ; and if they had lived 50 years ago
they would probably have taken the same view as
Sir Robert Peel and Lord Melbourne. What Sir Row-
land coold not understand was how the Post Office
officials could have ranged themselves in opposition to
the scheme, why they should have sided with the
financial authorities, aod have done their utmost to
defeat the scheme. They must have known the ab-
surdities, tbe inequalities, the complexities, the
injustice of the old system, how hardly it pressed on
the poor, how it was the engine of privilege under
which one-half oftbe letters forwarded were forwarded
free of charge under tbe system of “ franking.” It
was difficult to conceive how they could fail to under-
stand tbe simplicity and equality of the new scheme.
I know nothing more amusiDg than to read the
evidence given before the Committee of 1838 by the
Post Office officials. The secretary to the Post Office,
Colonel Maberley, said that the scheme was utterly
fallacious,a most preposterous one, utterly unsupported
by facts, andresting wholly on assumption. Every ex-
periment in the way of reductions which had been
made in the Post Office had ahown its fallacy. If the
rates were reduced to a penny the revenue would not
recover itself for 40 or 50 years. The assistant-secre-
tary boldly stated his opinion that there would be no
increase of correspondence. Every possible objection
was raised to every part of the scheme. They main-

tained that uniformity would be unjust and im-
practicable ; tbat payment in advance was impos-
sible ; and tbat the charge by weight could not

be entertained. Sir Rowland Hill not only carried
bis great scheme, but gavo a great blow to tbe ob-
tuse and ignorant and prejudiced officialism, from
which it has, | rejoice to think, never recovered.
It_ survived in fact for a time ; but Sir Rowland in-
spired tbe Department with a new spirit, and founded
a new school of officials. Up to that time he has
stated no improvement had ever been devised in
the Department. Post Office reformers had always
forced their schemes upon the Department after a long
struggle. They were taken into the office to carry
them out, but were later turned adrift. It is demon-
strable that of late years there has been a great
change in this respect. All the great changes and
improvements and extensions have been devised and
carried out within the Post Office by such men as Mr.
Chetwvnd, Mr. Scudamore, and Mr. Patey, and | have
often neard Mr. Fawcett say that he owed all his
schemes to men within the office, and found them the
most ready agents for carrying them out ; and | can
bear the fame testimony from my short experience. 1
desire to emphasize this, as there is a disposi-
tion in the Press to complain of the tardiness
of the Post Office to adopt improvements. The
difficulty does enot rest there. It rests Tather
with the Financial Departments of tbe Government.
Every change and improvement costs money ; most of
them risk for a time some more revenue. If it is
insisted upon tbat there shall be an ever-increasing
net revenue, it stands to reason tbat many reiorms and
extensions which the public desires must be postponed.
He would be a bold man who would beard the Chan-
cellor of the Exchequer and ask him to give up the
whole of this net revenue for Post Office improve-
ments, though it is to be remarked tbat no other
country in tbe world draws a revenue from its Post
Offico. It is not, however, necessary to contemplate this.
What | have at various times suggested is that we
should estimate at a liberal amount wbat net revenue
we should draw on tbe average of years from tbe
Post Office,and that what there is beyond this of grow-
ing net revenue should be applied year by year to the
improvements and extensions tbo publie desires. The

£300,000, in 1889 by another £400,000, and in the
current year | doubt not it will be £500,000, or an m-
crease of £1,200,000 in three years, and tbe net
revenue is now double what it was before the intro-
duction of the penny post. _I can conceive no better
way of celebrating the jubilee or in commemorating
its great founder than by applying at all events the
increase in tbe growing net revenue to imports. The
essence of bis scheme was simplicity, uniformity,
universality, cheapness, and there are many directions
in which these great nrineiplea m u be carried further

years’ wear and tear of life. Reading, writing, an
arithmetic, as taught in elementary schools, are plant
‘of weak growth, but they are watered and made t
thrive by the penny post. (Hear, hear.) 1 recollec
giving Rowland Hill an illustration which please«
him much. | had been travelling in Norway ax
Sweden, and found that they were abandoning thei
Sunday secular schools. On asking the reason 1 wa
told that since the introlaction of the penny post the;
were no longer foiud to be necessary, as cheaj
letters kept up education better than Sunday schools
(Hear, hear.) On a «lay of rejoicing and rcroem
brances like this, let me 6ay a word of appreciatio.
of one of tbe greatest and best officials in the histor
of the Post Office—I allude to the late Mr. Scuds
more. (Cheers.) When | entered upon my duties a
Postmaster-General he was in official difficulties wit
the Treasury and Parliament, because in his zeal b
had used the revenue of the Department for the rapi
extension of the system of telegraphs. Of course, tni
was a grave official error, for the money ought t
have been voted by the House of Commons. | enters
the office believing that | would have much troubl
with this impetuous secretary, but I left it feeling th
highest admiration of his administrative capacity
and unselfish zeal. The country owe him a debt c
gratitude for the rapid and fficient extension of th
telegraphic system. (Cb- rs.) One night of anxiet
remains vividly in my memory. The new Post Offic
buildings, with their fine telegraphic balls,were ready
but it was an anxious thing to disconnect the whol
telegraphic communication of the country and re
establish it in the new building. Mr. Scudamore wa
equal to the occasion, and tbe change was made with
out the loss of a single message or more thanon
hour'sdelay. Likesomony of our friendsMr. Scudamor
has gone to the great majority, but his memory shoul
not be forgotten on this occasion. (Cheers.) There i
one feature of the Post Office which has contribute
greatly to its success—I allude to its perfect freedot
from political action. 1 believe that the only survive
of politics in it is in the appointment of
messengers by members of Parliament for the district
This miserable remnant of patronage oughtto be swep
away. 1 do not think that | ever knew, and certain]
never asked, what were the political convictions o
any candidate for office when | had to deal with tb
patronage, and this must be the practice and experi
ence of my successors. (Hear, hear.) How differen
is the administration of tbe Post Office in the Unite-
States ! At every change of a political party in th
Presidency there is a sweeping change of officers, o
the principle that ‘' spoils belong to the victors.’
The present President nas been in office only a fei
months, but when | left America in November, 17,00«
postmasters had been dismissed (laughter) becau>,
they were Democrats, and the party newspapers were
urging increased activity in tbe process of disorganiza-
tion. It is because our Post Office has been an efficient
servant of the public, having only one thought as to
how to do its duty without fear or favour, that it
stands so high in public estimation. (Cheers.) Its
work has been great in the past 50 years, and it is a
joy for us who are present to-night, to aid in the
celebration of the benefits which half a century of
pure and active administration has conferred on the
public. (Loud cheers.)

Mr. F. E. Baines proposed “ The Retired Officers
of the Post Office,” and mentioned several to tbe
merits of whom he paid tributes which were endorsed
by the company. The deceased included the follow-
ing :(—Secretaries :—Colonel Maberly, Sir Rowland
Hill, F. J. Scudamore, C.B., Arthur Bcnthall, and C.
H. B. Patey, C.B. Controllers of London Postal
Service :—W. Bokenham, T. Boucher, and T. Jeffery.
Inspeotors-General of Mails:—G. Stow (mail cosches),
West, and Edward Page. Receivers and Accountants
General :—Hyde, Chetwynd, Richardson. Surveyors :—
Gay, Creswell, Johnson, Anthony Trollope, James,
and Beaufort. Savings Bank :—A. Miiliken, C.
Thompson, and Ramsay, Telegraphs :(—Shaw and
Sanger. Doctors :(—W illiam Gavin and Waltor Lewis.
The living included Sir John Tilley, K.C.B., Frederic

Hill, Francis Abbott, W. J. Page, F. R. Jackson,
Pearson Hill, H. Mellersh, C. B. Banning, C.
Teesclale, R. 8. Colley, J. H. Newman, Ernest

Milliken, and finally E. Yates, of whom the speaker
remarked that, finding the yoke of the Post Office too
easy, he took on himself the cares of the World.
(Laughter and cheers.)

sSiB J. Tilley, in responding, said tbat, if be were
a useful servant at the Post Office, he owed such use-
fulness in great measure to the assistance be obtained
from those about him. He heard with intense pleasure
the generous remarks of Sir L. Playfair about Mr.
Scudamore. Probably his own knowledge of Sir
Rowland Hill was larger than that of any one present
except the members of his family. With all Sir
Rowland Hill's foresight, it was probable he never
contemplated that the civilized world would take up
his scheme in so short a time. When he was first
appointed the General Post Office occupied tbe site of
toe present branch office in Lombard-street, and
his room was the kitchen of the old reotory
bouse of St. Mary Woolnoth. The personnel was some-
what different from what it is now. At that early
date if gentlemen wanted to increase their incomes
they did notwrite novels or their autobiographies or edit
editions of Shelley. The Secretary had occasion to
send for one gentleman, to whom be said, < | have
the greatest admiration for trade and commerce ; but
you must decide betweeu the Post Office and a cabbage
stall in the New-cut.” (Great laughter.) The in-
creased business was uow carried on as easily as the
small amount of work that had to be done in Lom-
bard-street. It had grown largely since he left the
office ten years ago, and he believed it was con-
ducted with greater ability than he could have brought
to bear upon it. (Cheers.)

Mr. Edmund Y ates also responded, and said it
was very kind of the company to drink to the health
of a body of bygone and feeble old men, for whom he
tremblingly returned thanks. He could scarcely bring
himself to believe that it was nearly 18 years since
he gracefully retired from the publio service. In [
that retirement he had acted on the principle of the

verbial well-bred dog, who went before he was
Eked (laughter) ; and as soon as he saw his friend

ir John Tifiey's boots shuffling on tbe floor he made
bis salaam. Times had changed in the Post Office,
and he understood that more work was done there than
previously. So far as he was personally concerned he
admitted the possibility of such a change. (Great
laughter.) His first chief. Colonel Maberley, used to
impress upon him the necessity of not overworking
himself ; he had given the Colonel the pledge that
be would not, and hod solemnly adhered to that sacred









e year. |If you take the cm™ of Australia, although
¢he figures are more favourable to the reformer,
they still land him in the hopeless position of inability
to prove that he has that area of productivity, or any-
thing approaching to it, which Sir Rowland Hill saw
before nun when be proposed his scheme. Sir Row-
land Hill had satisfied himself that in the British
Islands the cost of transmission was so small that it
might be absolutely disregarded. But in the case of
the transmission of a letter between this country
and India, China, or Australia, we know that the
cost of such transmission must be three times,
if not more, the total sum which the reformer
proposes to levy by way of postage. | would sum
it up in this way—Sir Rowland Hill proposed
a great change because he believed it was for
the good of all, especially of the poor, at the same
time that it was shown to increase the revenue. We
are asked, on the other side, to adopt a change,
which must necessarily largely diminish the revenue,
and must do it for the sake of the few at the expense
of the many. (Cheers.) What 1 have said to you has
no reference to those larger questions of general State
policy to which 1 adverted earlier, but | venture to
believe by conjuring from the shades the venerable
shade of that great name, and by patting to tbe test of
merciless logic this bubble which is blown before your
eyes, it has been burst. | feel that this ocession is
one which appeals to us on every side except one ;
happily it does not appeal to us on the side of party
politics. You may dwell upon it as tbe man of busi-
ness, as the family man, as the administrator and
statesman, as the humble emigrant, but every member
of the community takes the same interest in this great
question. We ihould remember that in the days wheu
it was first produced it stirred the fire even of the cold
intelligence of Harriet Martineau, who spoke in the
language of romantic sympathy of the wealth of ideas
that would occupy the weary mind and of pleasures
which would refresh the sleepless affections. Not only
did this discovery stir to unwonted expression of feel-
ing one of the clearest and keenest intellects of
onr century, but it actually made my Lords of the
Treasury themselves turn poets. (Laughter.) In a
Treasury minute penned on the occasion of Sir Row-
land Hill's retirement from the office he had so long
adorned, a Treasury minute salutes him, not merely aB
a faithful servant of the country, but as a benefactor
of the human race. (Cheers.) It is with that great
example before ns that every man in this service does
his daily work. As long as that example is cherished
and honoured as it is to-day there need be no fear for
this great Department, which goes step by step and
stride by stride in advancing the welfare of mankind.
I ask yon to-nightto drink the toast of the Post Office
as one of the first civilising agencies of our century
and as embodying year byyear, one after another,those
peaceful revolutions which make np the happy history
of man. (Cheers.)

Si& A. Blackwood, being called npon first to
respond, desired that he should be allowed to yield
precedence to Hr. Pearson Hill, as the only son of Sir.
Rowland Hill. (Cheers.)

Mr. Fkabkon Hill said,—As the representative of
Sir Rowland Bill's family, I rise to offer our most
hearty thanks to the Poetmarter-General for his kindly
reference to my father's services and to all old
friends who have assembled here to-night to do honour
to hisi memory, and to Sir Arthur Blackwood | am
especially indebted for bis thoughtful generosity in
wishing that 1 should take precedence in replying to
the toast with which oar names have been associated.
The Postmaster-General has made a generous refer-
ence to the benefits which the world has reaped from
the uniform penny postage system which it was Sir
Rowland Hill's lot to devise and carry to completion ;
bat there are one or two points connected with that
reform upon which, from my intimate acquaintance
with my father’'s views, I am perhaps more qualified
than any one else to bear testimony, and to which it
may not be out of place for me to refer to to-night.
(Hear, hear.) In all his earnest endeavours to carry
his plan to completion there was one great point of
which he never lost sight, and that was to do so with
the least possible injury to tbe officers of the Post
Office, and of this strong desire on his part | can
perhaps give a sufficient illustration by stating what
took place when, 34 years ago, the work of dividing
London into its ten postal districts was commenced.
(Hear, hear.) The investigation then made into the
working of the London district postal system soon
brought to light endless abuses which had gradually
accumulated in that deportment. In those days the
letter carriers were expected to perform ten hours’ work
daily, but if employed beyond that time they received
extra pay ; but numerous instances were discovered
where letter carriers received such extra remuneration,
not only when they did no extra work, but when their
ordinary hours of employment -fell far short of the
official standard. (Laughter.) 'One glaring case |
remember, where a letter carrier was found to be
working only four hours a day instead of ten hours,
and vet in addition to fnll pay he was receiving, |
think, 28s. a week in addition for extra work, not a
single stroke of which did he perform. (Laughter.)
Such an abuse bad, of course, to be stopped at once,
bat in this case, and in all others, Sir Rowland Hill
laid down the rule that the letter-carrier’'s pay should
not be reduced if he were willing to perform the
amount of duty which that pay represented. Again,
many cases occurred where by simplifications which
Rowland Hill introduced into the duties of some
branch department it was found possible to work with
a much smaller staff of officers ; but | can remember
no instance of any officer being turned adrift because
his work bad been abolished. (Cheers.) Places were
found for redundant officers in other departments of
the Post Office, or the desired reduction of force was
accomplished by the simple process of not filling up
vacancies as they occurred. (Hear, hear.) | need
scarcely say that it is impossible for any one to
reorganise a great institution like the Post Office
without making many enemies amongst those who
prefer that things should be left as they were, and at
one time it was the fashion of some newspapers to
represent 8ir Rowland Hill as a hard taskmaster who
constantly overworked his men and ruthlessly cut
down salaries. Perhaps the two facts | am abont to
mention will best show the injustice of any such
accnsation. At the present moment a demand is being
pat forward on behalf of tbe working classes that
their daily task of laboursball not exceed eight hours;
but more than 34 years ago Rowland Hill, as regards
the Post Office cmployit, anticipated this demaud,
and reduced the regular working day of the letter
carriers from ten hours to eight (bear, hear), and |
belrlg\_/?jths*r_?*ls still a rUIe«JHAsf%EC(?ﬂaEv S.t,; vaartm s-
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with another, finds bis work exceeds eight hours is
entitled to apply for relief. (Hear, hear.) As
regards Rowland Hill's supposed eagerness to
eat down the remuneration of those employed
in the postal service, I may mention one fact
to which he once ealled my attention—uvis.,
that while he was Secretary of the Post Office
the salaries of every class of employ41l bad been raised
with scarcely more than two exceptions, those excep-
tions being the salaries of the Postmaster-General and
of the Secretary himself. (Hear, hear.) And now |
would like to say a word or two with reference to
uncomplimentary observations thst are sometimes

Ifrom you* lips have, | can assure you, grstified us ex-
tremely, ana they will give a sincere thrill of
pleasuro to the many thousands who cannot be with us
to-night, bat who will read your words to-morrow.
(Cheers.) In the discharge of our arduous duties it is
no small encouragement to receive the approbation of
our political chief ; and | am sure that not only tbe
high officers who are gathered here, but also the great

army of Post Office servants elsewhere, male and
female, veteran and juvenile, down to the most
diminutive telegraph ooy, are grateful to vyou.

(Cheers.) And now, Sir, 1 confess to a feeling of em-
barrassment and difficulty in attempting to follow my
friend Mr. Hill, upon whom it devolved to speak of
the achievements of his distinguished father, since no
such deeds of world-wide renown can be pointed to in
the history of the 60 years which have passed since
that memorable 10th of January, 1840. It bos been
the duty of the Post Office in succeeding years to
follow faithfully the lineB.which Rowland Hill traced,
to carry out in their ever-extending ramifications the
principles he proclaimed, and to apply them to the
changing circumstances of each day ana to the require-
ments of tbe highly organized lifo of modern society ;
and 1 think, Sir, that not ouly have you yourself to-
night, but tbe Press of this country also has borne
witness to the fact that that duty has been discharged
with some measure of success. But if such startling
reforms as uniform penny postage cannot be repeated,
end if Rowland Hills cannot reappear, the past 50
rs have not been without important eveDts in the
aory of the Post Office or without great and able
n in the service. Telegraphs, savings banks, parcel
post, as well as great extensions of cheap postage
rates, have markpd those years, and the names of such
men as Scudamore, Chetwynd, and Tilley are in them-
selves evidence of the ability and zeal for the public
advantage which have been developed within our
ranks. (Cheers.) Although a well-abused Department,
as I know to my cost by the indignant letters |
receive when a postcard is misdelivered (laughter), a
telegram mis-spelled (laughter), a newspaper Delated,
or a parcel damaged, yet, on tbe whole, working as
wo do in “ the fierce light that beats ” upon us from
every home and from every place of business in the
kingdom (hear, bear), our labours, carried on under
difficulties of which the public at large know
very little, ore not unappreciated, and we are glad to
think that they are favourably recognized. For we do
claim to be public benefactors. Talk of a free break-
fast table ! What is a free breakfast table compared
to one loaded with letters, postcards, newspapers, and
halfpenny circulars ? (Cheers.) The ladies fly to the
letters we bring them with swifter flight than to their
cups of tea (laughter), and the man of business turns
with disgust from his toast and coffee if we do not
hand him his daily paper. (Cheers.) Now, to pass from
these universal benefits to smaller matters, have we
not conferred imperishable fame on politicians
(laughter) otherwise unknown by furnishing them with
materials for at least half a hundred conundrums
wherewith to scare Fostmastcrs-Gencral out of their
five senses ? Where would such individuals bo but for
the Post Office Y (Great laughter.) But, turning from
the pleasant memories that such achievements as these
awaken, | desire to say, In all seriousness, that the
Post Office has a very deep sense of its responsibility.
We are aware thatnpon no other institution or service
in the country depend consequences affecting so
keenly and so immediately every home—nay, almost
every citizen—of this country. 1 do not undervalue
the other great Departments of the State, but the
efficiency of either the Army or the Navy might be
temporarily affected without the nation feeling it. No
dismay would be experienced if, during January, the
ubiquitous tax-collector did not visit our homes
(laughter) ; but if our energies flagged, if our
machinery got clogged, if the pulse of the postal
and telegraph system ceased to beat but for half
a day, and its circulation by rail, rood, and wire
were impeded, the very life of the community would
stand still. | can imagine no greater disaster than the
breakdown of the Post Office system except the co-
temporaneons cessation of all railway communication.
We work, therefore, under a sense of great responsi-
bility and with a proud consciousness of the trust
which our fellow-citizens so generously repose in us.
We hope to prove ourselves more and more worthy of
it. We have many critics, many candid friends. We
touch every imaginable interest and are in contact at
all points with humanity od its most sensitive side ;
for 1 know that nothing raises such passions in the
human breast or elicits such violence of language as
the non-receipt of a letter, newspaper, or postcard.
We are necessarily much criticized and closely
watched. | do not complain of this. (Hear, hear.)
It is right and good for us. | would only ask that
those who are so ready with blame for our failures—
for we are not perfect—and for our alleged inability
to move with the times would remember that, with a
complicated and highly-organized machinery like
ours, and working under constant high-pressure,reforms
and changes most be carefully and siowly made. (Hear,
hear.) That which seems very easy to the outsider
who wants a change of a particular kind affecting his
own interests may disturb the balance of working and
affect the convenience of millions of person* and'a
revenue and expenditure of million* of pound*. (Hear,
hear.) But | do not say this either to deprecate criti-
cism or to advocate standing still. As the servants of
the State—that is to say, the State in its character of
the general public—our oue and foremost object should
be, and, indeed, | may aay it is, to supply the wants
and to minister to the convenience of that public.
(Hear, hear.) Though styled a revenue department,
and most valuable as a machinery for indirect and un-
felt taxation, | should deeply regret if we came to be
regarded, or to regard ourselves, 0os a mere tax-collect-
ing department. Nothing, in my opinion, woald be
worse for the Department, and consequently for the
public, than for the former to consider as tbe be-all
and end-all of the Post Office service the extraction
of a large revenue from the country ; and, indeed, such
a limitation of it* functions would defeat the very
object for which it exists—namely,the greatest possible
convenience to the public by the multiplication and
acceleration of every form of communication which
properly falls within its limits. (Hear, hear.)
Nothing would be so calculated to chill the ardour, to
stunt the energies, and to repress the inventive zeal of
the officers of the Post Office as for them to feel that
there are barriers in the path of postal progress which
they are forbidden to surmount. (Hear, hear.) There
may be many ways in which the service can render
itself more useful to the community at large, and thus
minister to the general progress and prosperity of
the country ; and | cannot but regard it os the
bcunden if not the paramount, dutv of a crest com-

mercial ' department 'like the Post Office" to do its
utmost, without undue interference with private
enterprise, to invent and bring into operation such
methods of general utility as will best promote the
oommun weal. | believe that there is a variety of
directions in which the Post Office could render very
great service to the community whichhaveas yet been
unattempted, and that, with it* unexampled facility
for reaching the public in every corner of the king-
dom, it might do much to help forward the tocial and
commercial interest* of the country. (Hear, hear.)
It i* not for me a* a servant of the State to attempt to
criticise the doing* of my superior®, bat I confessthat |

Ulne** is the cause of the latter being absent. | am
sure that | express the hopes of aU that he may
speedily be restored to public life, of which be i* so
distinguished an ornament. (Cheers.) My own career
as Postmaster-General woa not a long one. It did not
extend over more than a few months, bat my con-
nexion with the Department was not confined to this,
for twice | served os Deputy-Postmaster—on tbe first
occasion for man; months—during illnesses of my
lamented friend and colleague Mr. Fawcett, whose
name is imperishably connected with Post Office
improvements (cheers), and than whom no one since
Bir Rowland Hill has more adequately grasped the
needs of tbe people, or done more to popularize the
service and to increaae its functions, (Cheers.) It
so happened that in my capacity as deputy, or as the
successor to Mr. Fawcett, 1 was largely responsible for
the regulations to carry into effect the parcel post and
also sixpenny telegrams; and 1 think | may say that |
had unusual opportunities of forming on opinion as to the
willingness and capacity of the permanent officials of
tbe Department in carrying out such great extensions.
I have a very vivid personal recollection of Sir Row-
land Hill. 1 frequently saw him at my father’s house,
when | was a young man, between the years 1848 ana
1855. | havo often heard him discuss and explain tbe
difficulties which he encountered in carrying tbe great
scheme in tbe four years before 1840. | recollect
well his saying on many occasions that what most sur-
prised him was the oppositionand obstruction which be
met with from tbe Post Office officials of that day. He
was anything but complimentary to those officials ;
fortunately the genus is now extinct, and if there is
one bo would be worthy of a place in the museum of
eccentricities which turn up in the Dead Letter
Department. (Laughter and cheers.) Sir Rowland used
to say that he could quite well understand the opposi-
tion of the Financial Department of the Government,
who looked to receiving a large revenue from tbe Post
Office, and who feared any measure which might even
temporarily endanger that revenue. It must be ad-
mitted that Sir Rowland was somewhat over-sanguine
as to the immediate financial results of the change,
and, in fact, it was many years before the loss to the
revenue was recouped. When we blame such great states-
men as Sir Robert Peel for oppésing tbe change in the
interest of the revenue, we may perhaps recollect
that statesmen in the present day have been heard to
pronounce in the most emphatic manner that they will
brook no interference with the revenue derived from
the Post Office ; and if they hnd lived 50 years ago
they would probably have taken the same view as
Sir Robert Peel and Lord Melbourne. What Sir Row-
laud' coaid not understand was how the Post Office
officials could have ranged themselves in opposition to
the scheme, why they should have sided with the
financial authorities, and have done their ntmost to
defeat the scheme. They must have known the ab-
surdities, tbe inequalities, the complexities, the
injustice of the old system, how hardly it pressed on
the poor, how it w»6 the engine of privilege under
which one-half ofthe letters forwarded were forwarded
free of charge under the system of “ franking.” It
was difficult to conceive how they could fail to under-
stand tbe simplicity and equality of the new scheme.
I know nothing more amusing than to read tbe
evidence given before the Committee of 1838 by the
Post Office officials. The secretary to the Post Office,
Colonel Maberley, said that the scheme was utterly
fallacious,a most preposterous one, utterly unsupported
by facts, andresting wholly on assumption. Every ex-
periment in the way of redactions which had been
made in the Post Office had shown its fallacy. If the
rates were reduced to a penny the revenue woald not
recover itself for 40 or 50 years. The assistant-secre-
tary, boldly stated bis opinion that there would be no
increase of correspondence. Every possible objection
was raised to every part of the scheme. They main-

tained that uniformity wonld be unjust and im-
practicable ; that payment in advance was impos-
sible ; and that the charge by weight conld not

be entertained. Sir Rowland Hill not only carried
his great scheme, bnt gave a great blow to the ob-
lase and ignorant and prejudiced officialism, from
which it has, | rejoice to think, never recovered.
It survived in fact for a time ; but Sir Rowland in-
spired tbe Department with a new spirit, and founded
a new school of officials. Up to that time he has
stated no improvement had ever been devised in
the Department. Post Office reformers had always
forced their schemes upon the Department after a long
struggle. They were taken into the office to carry
them out, but were later turned adrift. It is demon-
strable that of late years tbero has been a great
change in this respect. All tbe great changes and
improvements and extensions have been devised and
carried out within the Post Office by such men os Mr.
Chetwynd, Mr. Scudamore, and Mr. Patey, and 1 have
often heard Mr. Fawcett say that he owed all his
schemes to men within the office, and found them the
most ready agents for carrying them out ; and | con
bear the same testimony from my short experience. 1
desire to emphasize this, as there is a disposi-
tion in the Press to complain of the tardiness
of the Post Office to adopt improvements. The
difficulty does enot rest there. It rests rather
with the Financial Departments of tbe Government.
Every change and improvement costs money ; most of
them risk for a time some more revenue. If it is
insisted upon that there shall be an evor-increasing
net revenue, it stands to reason that many reforms and
extensions which the public desires must be postponed.
He would he a bold man who wonld beard tbe Chan-
cellor of the Exchequer and ask him to give up the
whole of this net revenue for Post Office improve-
ments, though it is to be remarked that no other
country in tbe world draws a revenne from its Post
Office. It is not,however, necessary to contemplate this.
What | have at various times suggested is that we
should estimate at a liberal amount what net revenue
we should draw on the average of years from the
Post Office,and that what there is beyond this of grow-
ing net revenue should be applied year by year to the
improvements and extensions tho public desires. The
present would be a very good opportunity for applying
this principle, for the net revenue is growing by giant
bounds. In 1888 the net revenue increased by
£300,000, in 1889 by another £400,000, and in toe
current year | doubt not it will be £500,000, or an in-
crease of £1,200,000 in three years, and the net
revenue is now donble what it was before toe intro-
duction oi the penny post. | can conceive no better
way of celebrating the jubilee or in commemorating

its great founder than by applying at all events the
increase in the growing net revenue to imports. The
essence of his scheme was simplicity, uniformity,

universality, cheapness, and there are many directions
in which these ereat principle* Slav be carried further

to the benefit of the ‘people and tte
trade. (Cheers.)

Sir Lyos Playfair, in responding, said,—Onr
chairman has made such an exhaustive speech asto the
occasion of tbe jubilee, and the progress of the Post
Office during the lost 50 years, that he has left to the
following speakers little to say, except to refer to
their own memories during that period, if, like
myself, they have lived all through it. In my
historical readings | remember a curious instance of
the cost of letters long ago. Six hundred years since,
on August 17,12901§*L§tter carrier called on Edward |

improvement of

rears’ wear and tear of life. Reading, writing, an

arithmetic, as taught in elementary schools, are plant
‘of weak growth, bat they are watered and made t

thrive by the penny post. (Hear, hear.) 1 recollec

giving Rowland Hill an illustration which please«
him much. | had been travelling in Norway am
Sweden, and found that they were abandoning thei

Sunday secular schools. On asking the reason 1 ws

told that since the intro*laction of the penny post the

were no longer fouid to be necessary, as chea

letters kept up education better than Sunday schools

(Hear, hear.) On a (lay of rejoicing and remem

brances like this, let me say a word of appreciatio.

of one of the greatest and best officials in the histor

of the Post Office—1 allude to the late Mr. Scud*

more. (Cheers.) When | entered upon my duties *

Fostmaster-Genersi he was in official difficulties wit

tbe Treasury and Parliament, because in his zeal b

had used the revenue of the Department for tbe rapi

extension of the system of telegraphs. Of course, tni

was a grave official error, for the money ought t

have been voted by the House of Commons. 1 eDtere

the office believing that | would have much troubl

with this impetuous secretary, but | left it feeling th

highest admiration of his administrative capacity

and unselfish zeal. The country owe him a debt ¢
gratitude for the rapid acri fficient extension of tb

telegraphic system. (CW rk.) One night of anxiet

remains vividly in my memory. The new Post Offic

buildings, with their fine telegraphic balls,were ready

but it was an anxious thing to disconnect the who!

telegraphic communication of the country and re
establish it in the new building. Mr. Scudamore wa
equal to the occasion, and the change was made with

out the loss of a single message or more than on

hour'sdelay. Likesomany of our friends Mr. Scudamor

has gone to the great majority, but his memory shoul

not be forgotten on this occasion. (Cheers.) There i
one feature of the Post Office which has contribute

greatly to its success—I allude to its perfect freedor
from political action. | believe that the only surviva
of politicB in it is in the appointment of rura
messengers by members of Parliament for the district
This miserable remnaot of patronage ought to be awep
away. | do not think that | ever knew, and certain!

never asked, what were the political convictions o
any candidate for office when 1 had to deal with th

patronage, and this must be the practice and experi
ence of my successors. (Hear, hear.) How differen
is the administration of the Post Office in the Unite'
States ! At every change of a political party in th

Presidency there is a sweeping chaDge of officers, o
the principle that “ spoils belong to the victors.’

The present President has been in office ODly a fe*
months, but when 1 left America in November, 17,00'
postmasters had been dismissed (laughter) becau-
they were Democrats, and the party newspapers were
urging increased activity in the process of disorganiza-
tion. It is because our Post Office has been an efficient
servant of the public, having only one thought as to
bow to do its duty without fear or favour, that it
stands so high in poblic estimation. (Cheers.) Its
work bos been great in the post 50 years, and it is a
joy for us who are present to-night, to aid in the
celebration of tbe benefits which half a century of
pure and active administration has conferred on the
public. (Loud cheers.)

Mr. F. E. Baines proposed “ The Retired Officers
of the Post Office,” and mentioned several to the
merits of whom he paid tributes which were endorsed
by the company. The deceased included the follow-
ing :—Secretaries :—Colonel Maberly, Sir Rowland
Hill, F. J. Scudamore, C.B., Arthur Bcntball, and C.
H. B. Patey, C.B. Controllers of London Postal
Service :—W. Bokenham, T. Boucher, and T. Jeffery.
InspeotorB-General of Mails:—G. Stow (mail coaches),
West, and Edward Page. Receivers and Accountants
General :(—Hyde, Chetwynd, Richardson. Surveyors :—
Gay, Creswell, Johnson, Anthony Trollope, James,
ana Beaufort. Savings Bank :—A. Milliken, C.
Thompson, and Ramsay, Telegraphs :(—Shaw and
Sanger. Doctors William Gavin and Walter Lewis.
The living included Sir John Tilley, K.C.B., Frederic
Hill, Francis Abbott, W. J. Page, F. R. Jackson,
Pearson Hill, H. Mellersb, C. B. Banning, C,
Teesdale, R. S. Colley, J. H. Newman, Ernest
Miiliken, and finally E. Yates, of whom the speaker
remarked that, finding the yoke of the Post Office too
easy, he took on himself the cares of the World.
(Laughter and cheers.)

SIR J. Tilley, in responding, said that, if he were
a useful servant at the Post Office, he owed such use-
fulness in great measure to the assistance he obtained
from those about him. He heard with intense pleasure
th© generous remarks of Sir L. Playfair about Mr.
Scudamore. Probably hi* own knowledge of Sir
Rowland Hill was larger than that of any one present
except the members of his family. With all Sir
Rowland Hill's foresight, it was probable he never
contemplated that tbe civilized world woald take up
his scheme in so short a time. When he was first
appointed tbe General Post Office occupied tbe site of
the present branch office in Lombard-street, and
his room was the kitchen of the old rectory
honse of St. Mary Woolnoth. The pereonncl was some-
what different from what it is now. At that early
date if gentlemen wanted to increase their incomes
they did not write novels or their autobiographies or edit
editions of Shelley. The Secretary had occasion to
send for one gentleman, to whom he said, * | have
the greatest admiration for trade and commerce ; but
you must decide between tho Post Office and a cabbage
stall in the New-cut.” (Great laughter.) The in-
creased business was now carried on as easily as the
small amount of work that had to be done in Lom-
bard-street. It had grown largely since he left the
office ten years ago, and he believed it was con-
ducted with greater ability than he could have brought
to bear upon it. (Cheers.)

Mr. Edmund Yates also responded, and said it
was very kind of tho company to drink to the health
of a body of bygone and feeble old men, for whom he
tremblingly returned thanks. He could scarcely bring
himself to believe that it was nearly 18 years since
be gracefully retired from the pnblio service. In
that retirement he had acted on the principle of the
proverbial well-bred dog, who went before he was
kicked (laughter) ; and as soon as he aaw his friend
Sir John Tilley's boots shuffling on the floor he made
his salaam. Times had changed in the Post Office,
and he understood that more work was done there than
previously. So far as he was personally concerned he
admitted toe possibility of such a crange. (Great
laughter.) His first chief. Colonel Maberley, used to
impress upon him the necessity of not overworking
himself ; he had given the Colonel tbe pledge that
he would not, and had solemnly adhered to that sacred

obligation. (Great laughter.)

Sir A. Blackwood rose to propose the health'

The Postmaster-General,” and said,—If my unfor-J
tunate and intolerant principles forbid my asking 7°
to pledge Mr. Raikes in flowing bumpers and oo heeH
taps (laughter), 1 can none the less invite you to jo**
me in wishing him most heartily all happiness aw_
prosperity. (Hear, hear.) It haa been extremely kiwjl
of Mr. Raikea to identity himself so thoroughly * linl
the Department by presiding on the present occasionil
and tbe postponement of our gathering for a few d*J*|
has been well worth the advantage of hi* rrc6?”!® 1






iti'Uritkiil bubx< buy ictici uamti wuu, titn ubo unjf
with another, find« hi* work exceeds eight hours is
entitled to apply for relief. (Hear, hear.) As
regards Howland Hill's supposed eagerness to
cut down the remuneration of those employed
in the postal service, I may mention one fact
to which he once called my attention—viz.,
(¢at while he was Secretary of the Post Office
the salaries of every class of employés bad been raised
with scarcely more than two exceptions, those excep-
tions being the salaries of the Postmaster-General and
of the Secretary himself. (Hear, hear.) And now 1
would like to say a word or two with reference to
uncomplimentary observations that are sometimes
made with respect to the officers of the Post Office
who long ago, when Rowland Hill's scheme of postal
reform first came before the public, met that scheme
with the most uncompromising hostility and who, to
quote an amusing expression which | read in one of
the recent notices of the jubilee of the penny postage,
were thereby 'e damned to everlasting fame."’
(Laughter.) 1 must admit that when some 40 years ago
| entered the postal service 1 used to regard such
opposition as something little short of sacrilege, but
I am bound now to say that so long as Colonel
Maberlv and the other gentlemen who were respon-
sible for the well-working of the Post Office con-
scientiously believed that the uniform penny postage
system would be detrimental to the public welfare,
such opposition on their part was not only justifiable,
bnt was the only course they could take with honour ;
and that Sir Rowland Hill himself held that view
will, 1 think, he clear when | tell a little bit of
stal history which will, I think, be new to most of
ose here present. One of the most earnest opponents
of Sir Rowland Hill in early days was a gentleman
who has long since passed away, bnt whose memory is
held in the warmest esteem in the Post Office for his
sterling worth, not only in official matters, but in bis
yate life. | need only mention the name of
William Bokenbam to awaken the pleasantest
emories amongst all old postal
present. (Cheers.) Before Rowland Hill became
Secretary of the Post Office, an old gentleman who
took the greatest interest in his scheme of postal
reform 6aid to him, “ When you become Secretary of
the Post Office the first thing you must do is to get rid
of Master Bokenham.” | am glad to say that, having
by that time learned thoroughly to respect Hr. Boken-
ham for his many sterling qualities, one of the first
things Sir Rowland Hill did after he became Secre-
tary to the Post Office was to raise his salary.
(Cheers.) | must apologize to you, Hr. Raikes, and
to all old friends round St. Martin's-le-Grand for
having already taken up so much of your time, and
will only say, in conclusion, that in the brightness of
this celebration of the jubilee of the uniform penny
postage system one cannotinelpdookingback with]amuse-
ment to the darker days when Rowland Hill's Dame
was not altogether that of a welcome guest at the Post
Office—though 1 am sure you will believe me that in
referring to that time | do so in no hostile spirit, hut
merely for the purpose of heightening the contrast
between the past and the present. (Cheers.) In those
days the name of St. Martin’s-le-Grand was associated
in the mind of Rowland Hill with a sense of trouble,
vexation, heartburn, and sometimes of grievous in-
justice ; bnt even bad the trials of that period been
tenfold what they were | am certain that he would
have regarded them as a light price to pay for the
cordial respect—I may almost say veneration—with
which his memory is now regarded by all who knew
him, and for the strong friendship which the officers of
the Post Office have for years past been good enough to
extend to myself and every member of Sir Rowland
Hill's family. (Loud cheers.)

Sir a. Blackwood, who was most cordially re
drived, said,—In now rising to'acknowledge the toast
which yon have been good enough to propose 1 am
conscious of two very dininct feelings—one, that of an
aaaffected sense of very great personal inferiority to
*7 distinguished predecessor, whose famous reform we
are met to celebrate to-night ; the other_that of
pardonable pride that | have the honour of sitting in
bis chair, who may be said almost to have created the
vast service to which we belong, and consequently of
being tiie spokesman of such a Body as the Post Office
of tne present day. (Cheers.) In the name of that
eetrice, Bit—of the 100,000 officers of whom yon we
Hie head—I desire to return most sincere and hearty
fewtih* (or the exceeddngty kind terms in whiech yon

fflifffrpw «* ns  Thif ovrwessliOPS wiflch have fiaflaiE

mercial department like thn Post Office to do its
utmost, without undue interference with private
enterprise, to invent and bring into operation such
methods of general utility as will best promote the
common weal. | believe that there is a variety of
directions in which the Post Office could render very
great service to the community which haveas yet been
unattempted, and that, with its unexampled facility
for reacting the public in every corner of the king-
dom, it might do much to help forward the social and
commercial interests of the country. (Hear, hear.)
It is not for me as a servant of the State to attempt to
criticize the doings of my superiors, but | confess that |
should like to see the Post Office,which is the greatest
commercial department in the country, administered on
something like true commercial principles, and & por-
tion at least of its large annual profit (which in reality
is larger than it seems, owing to the system which
charges capital expenditure against income) utilized
for developing and extending its work for the general
benefit of the public. (Cheers.) It may be true that
in some respects other countries which at first fol-
lowed us in' the great postal reforms introduced by
Rowland Hill have, here and there, outstripped us

and | cannot but confess a feeling of some humiliation
when attending as representative of this country at
our great international postal congresses, where all
the civilized countries of the world are represented,
at being asked by my foreign colleagues whether Eng-
land, which had so long been in the van of postal re-
form, was now going to take a second place. 1 hope,
for the honour of our country, as well as for its advan-
tage, that that will never be permanently the case
(cheers), and | beg to assure you, Sir, that | speak
the mind of the whole Department when | say that
Dothing shall be lacking in the way of a high sense
of public duty, of energy, and, if need be, of inven-
tive skill to keep Great Britain in the proud position
in which the determination and ability of Rowland
Hill placed her—that of the first country in the

servants hereworld for the perfection, as it is for themagnitode, of

its postal service.

Mr. A. Turnor proposed “ The Past Postmasters-
General,” of whom he said two not the least distin-
guished were present. They regretted very much the
absence of four others, and had received letters ex-
pressing sorrow that they eonld cot attend. He was
sure he was expressing the feelings of all present
when he said they sympathized with the reason which
prevented Lord Hartington from being present ; and
they wished him a speedy and a complete recovery.
(Cheers.) Looking at the eminent roll of statesmen
who had filled the office of Postmaster-General, he
could not help dwelling on the name of one who had
been taken away—a man whom they would always
regard with affection and respect, one who initiated
ana carried through great reforms in the Post Office—
be alluded to the late Professor Fawcett. (Cheers.)
The duties of a Postmaster-General did not terminate
with his departure from the office, and the department
and the public often received valuable aid from those
who bad held the office. A notable example of this
was fnrnished by the assistance which Mr. Shaw-
Lefevre gave to tho passing of the Sixpenny Tele-
grams Bill, when there was only an hour and 20
minutes available for passing it through the House of
Commons. If it had not been for bis skill and inti-
mate knowledge of the subject it was probable
that the Bill would not have been passed in that
Session. (Hear, hear.) The duties of a Postmaster-
General differed very considerably from what they
were when Henry VII1. appointed Sir Brien Tnke at
a salary of £66 a year, ana designated him “ Master
of the Posts.” (Laughter.) It was probable the
greatest anxiety which troubled the breast of that
worthy knight was how he should enjoy his salary.
In the Victorian era the duties of a Postmaster-
General were far different. The British public desired
him to do everything and yet wished to pay for
nothing. During the last 100 yesrs there had been 38
Portmasters-Q enekal, and that number gave an average
reign of two years, seven months, and 13 days. In the
face Ofso many changes it seemed extraordinary that so
many improvements were made.

Hr. Shaw-Lkfevrr, M.P., in responding, said,—
As one of the ex-Postmasters-General, | have the
honour to return thanks for the very cordial manner
in which yon have received the toast. | very much

regret that two of the most distinguished among our
number—the Duke of Argyll and Lord Hartington—are
unable t0 be present, and still more that

(Loud cheers.)

to the benefit of the peopio and tfc
trade. (Cheers.)

Sir Lyon Playfair, in responding, said,—Our
chairman has made such an exhaustive speech asto the
occasion of the jubilee, and the progress of the Post
Office during the last 60 years, that he has left to the
following speakers little to say, except to refer to
their own memories during that period, if, like
myself, they have lived all through it. In my
historical readings | remember a curious instance of
the cost of letters long ago. Six hundred yearB since,
on August 17, 1290, a letter carrier called on Edward I,
with an important letter announcing the arrival of thn
Maiden of Norway on the coasts of the kingdom. The
King, after some grumbling, paid him 13s. 4d., a large
sum in those days, for the delivery of the letter. The
letter carrier was a Scotchman, called William Play-
fair, who held the office of letter messenger to the
Earl of Orkney. As the name is not common, and as
he hailed from Scotland, this letter carrier of 600
years ago may have been my ancestor, and, if so. it
is natural, in the Darwinian process of evolution, that
1should have become a Postmaster-General. (Laughter.)
Unfortunately for myself, a change of Government pre-
vented me from holding this office far more than a lew
months, so that it is good of you even to recollect the
fact that at one lime | was Postmaster-General. My
only useful work in regard to the Post Office was prior
to this appointment. In 1870 | entered into a con-
spiracy with the late Lord Advocate of Scotland, Mr.
Macdonald, to press upon the Post Office a system of
open letters, which we called post-cards. At that
time Mr. Macdonald was not in Parliament, so the
Parliamentary advocacy of post-cards fell upon me,
but my ally in Edinburgh was most efficient in getting
up influential memorials in its favour. Our work was
short, because Lord Harrington—then Postmaster-
General—saw the value of the suggestion (cheers),
and adopted the system of halfpenny post-cards, which
dow number 201,000,000 annually, or nearly twice

many as the letters were the year before our
jubilee. Excuse my egotism in recalling my connexion
with the introduction of the post-card, for | value this
humble service as a pleasant memory. (Cheers.) |
now turn to my recollections of Rowland Hill, whose
memory we are now to a great extent celebrating.
When 1 first came to London, like other Scotch youths
looking for occupation, the penny post bad beon
established for one year. It was my good fortune to
become acquainted with some men of light and lead-
ing, among whom were Rowland Hill, John Stuart
Mill, Edwin Chadwick, Neil Arnot, and others. We
formed a club to dine at each other’s houses, calling
ourselves “ friends in council,” in order to discuss
various economical subjects. Among these postal reform
was one of the most prominent. Even at that early
date the penny post, which bad been so vehemently
opposed, bad got to the stage when people denied its
novelty, and decried the merits of Rowland Hill as
an inventor. All successful inventions go through this
stage of denial and ingratitude ; why, even a Court
of law has left a solemn decision that Watt did
nothing to improve the steamengine! (Laughter.) It
is a matter of perfect indifference to me whether
Rowland Hill alone, or a dozen men before him, pro-
posed a penny post. As a fact, we know that there
were private companies which carried letters for a
penny in various cities. Tho mere idea of making a
local rate a uniform rato throughout a country was sure
to suggest itself to some people. When the tree ripens
much of the fruit gets ready about the same time, but
it was Rowland Hill who grasped the idea and made it
his own, who grappled with prejudice and monopoly,
who awakened public conviction, who showed that a
great agitator could be a great administrator, and who
ultimately conferred -the inestimable blessing of the
gny post on the toiling millions of the people.

improvement of

eers.) | recollect that, at our friendly dinners,

wland Hill delighted to discuss the effect of cheap
postage on the affections and education of the people.
1 illustrated my own case, which was by no means rare,
of a family living in India, with whom it was difficult
to keep op constant correspondence on account of the
cost. At that time a letter consisted of asingle sheet,
crossed and often recrossed, and this cramped and
stunted family affections. A quarter of an ounce of
love (laughter) even from Scotland cost Is. 4d. ; from
India much more, whereas now we can get a whole
ounce of love for Id. (Loud cheers.) As an educa-
tional agency the penny post has been most powerful
The three R's given in our publie sehools ferm sueh

obligation. (Ureat laughter.)

Sir A. Blackwood rose to propose the health ui
*e The Postmaster-General,” and said,—If my unfor-
tunate and intolerant principles forbid my asking you

to pledge Mr. Raikes in flowing bumpers and no heel-
taps (laughter), |1 can none the less invite you to join
me in wishing him most heartily all happiness and
prosperity. (Hear, hear.) It has been extremely kind
of Mr. Raikes to identify himself so thoroughly with
the Department by presiding on the present occasion,
and the postponement of our gathering for a few days
has been well worth the advantage of bis presence
which we have thereby secured. The tenure of the
office of Postmaster-General by Mr. Raikes has been
remarkable for this fact—that it has comprised no less
than three jubilees. First, his own—for ho completed
bis 60th year of life since he came to St Martin’'s-le-
Grand ; secondly, that of her Most Gracious Blajesty’s
reign ; and, lastly, the jubilee of the great event we
celebrate this evening ; and 1 am sure that this occa-
sion will ever be remembered by him as an interesting
episode in his Postmagisterial career. If Mr. Raikes
may fairly be congratulated on bis good fortune in
that respect, we also may consider ourselves fortunate
in having so distinguished and able a statesman as our
present Parliamentary chief. It is a happy coinci-
dence that the Post Office, which is nothing if not a
literary department, should have at its head the repre-
sentative of one of the most famous seats of learning
and letters in the world ; and not less fortunate are
we in having as the Minister responsible to the country
for our service one who, by his tact and courtesy no
less than his ability,is so successful in bis Parliamen-
tary conduct of the business of the Post Office. It has
been my lot to communicate instruction—or, perhaps,
| ought to say, lest I unduly magoify my office, to
supply information—to several successive Postmasters-
Genernl, and, without any reflection on his predeces-
sors, two of whom we are proud to hove with us this
evening, | may say that | never met with any one who
more rapidly or more completely mastered the compli-
cated details of onr very intricate system. There is
not one of those details with which the present Post-
master-General is not conversant, and 1 may add—
what is perhaps of greater importance—there is not
one of the 100,000 people over whom he presides whose
interests he is not anxious to promote whenever he can
legitimately do so, and for whose welfare he is not
solicitous. (Hear, hear.) | am sure that uo more
laborious Postmaster-General has ever occupied Mr.
Raikes's chair in St. Martin's-le-Grand. Not only has
he succeeded to more arduous labours than any of his
predecessors by the mere growth of Post Office business,
but he has materially added thereto by the self-imposi-
tion of branches of work which he telt it right person-
ally to undertake ; and the mass of papers which the
secretaries have to send him every day must make him
one of the hardest-worked men in the Department. For
the Postmaster-General can never have a day’s leave ;
others may have their month or fortnight, but the Post-
master-General never rests. Ho is the official Flying
Dutchman of modern times, for the wheel of the Post
Office never stops. Once or twice, indeed, over-
burdened, he has endeavoured to flee, not leaving his
address behind : but the Post Office, which is never at
fault, tracked him to his hiding place wherever be
was (laughter), on the shores of the Riviera or in the
fastnesses of Wales, and delivered to him with unfail-
ing regularity his daily official papers. Still, 1 know
that it is for him a work of love no less than of duty,
and that, so long as he continues to preside at St.
Martin's-le-Grand, the important service of which he
ia the head will be most ably administered. Oar re-
spected chief is not only a statesman of eminence and
ability, bnt one who is susceptible to the claims of
sentiment in even so prosaic a Department as the Post
Office. This statement will, I am sure, be appre-
ciated when 1 say (and | hope Mr. Raikes will for-
give me for alluding to it) that when, on a very
recent occasion, a candidate for postal employment,
not perhaps in all respects quite uiBcxceptinnable /
came forward, bearing fortuitously the name of Row

land Hill, Mr. Raikes could not bring himself to re

ject a candidate nominally so distinguished at th

present time. (Laughter.) We wish you, Mr. Raikes

all health and happiness. Yon will shortly have t

stand a broadside in the shape of the 60 questions oil
tho honourable member for Canterbury. (Laughter.) Il

devotea *er

icrlooqj a thin veneer of knowledge taat it is rubbed off in theeqj ,tremendous



from tout lip* have, | can assure you, gratified us ex*
tremely, and they will give a sincere thrill of
pleasure to the many thousands who cannot he with us
to-night, but who will read your words to-morrow.
(Cheers.) In the discharge of our arduous duties it is
no small encouragement to receive the approbation of
our political chief ; and | am sure that not only the
high officers who are gathered here, but also the great

army of Post Office servants elsewhere, male and
female, _ veteran and juvenile, down to the most
diminutive telegraph boy, are grateful to you.

(Cheers.) And now. Sir, 1 confess to a feeling of em-
barrassment and difficulty in attempting to follow my
friend Ur. Bill, upon whom it devolved to speak of
the achievements of bis distinguished father, since no
such deeds of world-wide renown can be pointed to in
the history of the QO years which have passed since
that memorable 10th of January, 1040. It has been
the duty of the Post Office in succeeding years to
follow faithfully the lines,which Rowland Hill traced,
to carry out in their ever-extending ramifications the
principles he proclaimed, and to apply them to the
changing circumstances of each day ana to the require-
ments of the highly organized life of modern society ;
and | think, Sir, that not only have you yourself to-
night, but the Press of this country also has borne
witness to the fact that that duty has been discharged
with some measure of success. But if such startling
reforms as uniform penny postage cannot be repeated,
nnd if Rowland Hills cannot reappear, tbe past 50
ears have not been without important events in tbe
istory of the Post Office or without great and able
men in the service. Telegraphs, savings banks, parcel
post, as well as great extensions of cheap postage
rates, have marked those years, and the names of such
men as Scudamore, Chetwynd, and Tilley are in them-
selves evidence of the ability and zeal for the public
advantage which have been developed within our
ranks. (Cheers.) Although a well-abused Department,
as |I_ know to my cost by tbe indignant letters |
receive when a postcard is misdelivered (laughter), a
telegram mis-spelled (laughter), a newspaper belated,
or a parcel damaged, yet, on the whole, working as
we do in “ the fierce light that beats ” upon us from
every home and from every place of business in tbe
kingdom (hear, hear), our labours, carried on under
difficulties of which the public at large know
very little, are not unappreciated, and we are glad to
thiDk that they are favourably recognized. For we do
claim to be public benefactors. Talk of a free break-
fast table ! What is a free breakfast table compared
to one loaded with letters, postcards, newspapers, and
halfpenny circulars ? (Cheers.) The ladies fly to the
letters we bring them with swifter flight than to their
cups of tea (laughter), and the man of business turns
with disgust from his toast and coffee if we do not
band him his daily paper. (Cheers.) Now, to pass from
these universal benefits to smaller matters, have we
not conferred imperishable fame on politicians
(langbter) otherwise unknown by furnishing them with
materials for at least half a hundred conundrums
wherewith to scare Postmasters-tiencral out of their
five senses ? Where would such individuals bo but for
the Post Office > (Great laughter.) But, turning from
the pleasant memories that such achievements as these
awaken, | desire to say, in all seriousness, that the
Post Office has a very deep sense of its responsibility.
We are aware thatupon no other institution or service
in the country depend consequences affecting so
keenly and so immediately every home—nay, almost
every citizen—of this country. 1 do not undervalue
the other great Departments of tbe State, bat the
efficiency of either the Army or the Navy might he
temporarily affected without the nation feeling it. No
dismay would be experienced if, during January, the

ubiquitous tax-collector did not visit our homes
(laughter) ; but if our energies flagged, if our
machinery got clogged, if the pulse of tbe postal

and telegTaph system ceased to beat but for half
a day, and its circulation by rail, road, and wire
were impeded, the very life of the community would
stand still. 1 can imagine no greater disaster than tbe
breakdown of the Post Office system except tbe co-
temporaneous cessation of all railway communication.
We work, therefore, under a sense of great responsi-
bility and with a proud consciousness of tbe trust
which our fellow-citizens so generously repose in us.
We hope to prove ourselves more and more worthy of
it. We have many critica, many candid friends. We
touch every imaginable interest and are in contact at
all points with humanity on its most sensitive side ;
for 1 know that nothing raises such passions in the
human breast or elicits such violence of language as
the non-receipt of a letter, newspaper, or postcard.
We are necessarily much criticized and closely
watched. |1 do not complain of this. (Hear, hear.)
It is right and good for us. | would only ask that
those who are so ready with blame for our failures—
for we are not perfect—and for our alleged inability
to move with the times would remember that, with a
complicated and highly-organized machinery like
ours, and working under constant high-pressure, reforms
and changes must be carefully and slowly made. (Hear,
hear.) That which seems very easy to tbhe outsider
who wants a change of a particular kind affecting his
own interests may disturb the balance of working and
affect the convenience of millions of persons and a
revenue and expenditure of millions of pounds. (Hear,
hear.) But | do not say this either to deprecate criti-
cism or to advocate standing still. As the servants of
the State—that is to say, the State in its character of
tbe general public—our one and foremost object should
be, and, indeed, | may say it is, to supply the wants
and to minister to the convenience of that public.
(Hear, hear.) Though styled a revenue department,
and most valuable as a machinery for indirect and un-
felt taxation, | should deeply regret if we came to be
regarded, or to regard ourselves, as a mere tax-collect-
ing department. Nothing, in my opinion, would be
worse for tbe Department, and consequently for the
public, than for tbe former to coDsider as the be-all
and end-all of the Post Office service the extraction
of a large revenue from the country ; and, indeed, such
a limitation of its functions would defeat the very
object for which it exists—namely,tbe greatest possible
convenience to the public by the multiplication aad
acceleration of every form of communication which
properly falls within its limits. (Hear, hear.)
Nothing would be so calculated to chili tbe ardour, to
stunt the energies, and to repress the inventive seal of
the officers of tbe Post Office as for them to feel that
there are barriers in the path of postal progress which
they are forbidden to surmount. (Hear, hear.) There
may be many ways in which the service can render
itself more useful to the community at large, and thus
minister to the general progress and prosperity of
the country ; ana | cannot but regard it as the
fcnunrien if not the naramonnt. dutv of a great com-

Iliness is the cause of the latter being absent. 1 am
sure that | express the hopes of aU that he may
speedily be restored to public life, of which he is so
distinguished an ornament. (Cheers.) My own career
as Postmaster-General was not a long one. It did not
extend over more than a few months, but my con-
nexion with the Department was not confined to this,
for twice | served as Dcpnty-Postmaster—on the first
occasion for many months—during illnesses of my
lamented friend and colleague Mr. Fawcett, whose
name is imperisbably connected with Post Office
improvements (cheers), and than whom no one since
Sir Rowland Hill has more adequately grasped the
needs of the people, or done more to popularize the
service and to increase its functions. (Cheers.) It
so happened that in my capacity as deputy, or as the
successor to Mr. Fawcett, | was largely responsible for
the regulations to carry into effect the parcel postand
also sixpenny telegrams; and i think | may say that 1
had unusual opportunities of forming an opinion as to the
willingness and capacity of the permanent officials of
the Department in carrying out suoh great extensions.
| have a very vivid personal recollection of Sir Row-
land Hill. 1 frequently saw him at my father’s house,
when | was a young man, between tho years 1848 ana
1855. | have often heard him discuss and explain tbe
difficulties which he encountered in carrying the neat
scheme in tho four years before 1840. |1 recollect
well his saying on many occasions that what most sur-
prised him was tbe oppositionand obstruction which be
met with from the Post Office officials of that day. Ho
was anything but complimentary to those officials ;
fortunately the genus is now extinct, and if there is
one he would be worthy of a place in the museum of
eccentricities which turn up in the Dead Letter
Department. (Laughter and cheers.) Sir Rowland used
to say that he could quite well nnderstaud the opposi-
tion of the Financial Department of the Government,
who looked to receiving a large revenue from the Post
Office, and who feared any measure which might even
temporarily endanger that revenue. It must be ad-
mitted that Sir Rowland was somewhat over-sanguine
as to tho immediate financial results of the change,
and, in fact, it was many years before the loss to the
revenuewas recouped. When we blame such great states-
men as Sir Robert Peel for oppdsing the change in tbhe
interest of the revenue, we may perhaps recollect
that statesmen in the present day have been heard to
pronounce in the most emphatic manner that they will
brook no interference with the revenue derived from
the Post Office ; and if they had lived 50 years ago
they would probably have taken the same view as
Sir Robert Peel and Lord Melbourne. What Sir Row-
land could not understand was how the Post Office
officials conld have ranged themselves in opposition to
the scheme, why they should have sided with the
financial authorities, and have done their utmost to
defeat the scheme. They must have known tbe ab-
surdities, tbe inequalities, the complexities, the
injustice of the old system, how hardly it pressed on
the poor, how it was the engine of privilege under
which one-half ofthe letters forwarded were forwarded
free of charge under the system of “ frankiug.”” It
was difficult to conceive how they could fail to under-
stand the simplicity and equality of the new scheme.
I know nothing more amusing than to read the
evidence given before the Committee of 1838 by tbe
Post Office officials. The secretary to the PoBt Office,
Colonel Maberley, said that the scheme was utterly
fallacious,a most preposterous one, utterly unsupported
by facts, andresting wholly on assumption. Every ex-
periment in tbe way of redactions which had been
made in the Post Office had shown its fallacy. If the
rates were reduced to a penny the revenue would not
recover itself for 40 or 50 years. The assistant-secre-
tary boldly stated bis opinion that there would bo no
increase of correspondence. Every possible objection
was raised to every part of the scheme. They main-

tained that uniformity would be unjust and im-
practicable ; that payment in advance was impos-
sible ; and that tbe charge by weight could not

be entertained. Sir Rowland Hill not only carried
bis great scheme, but gave a great blow to tbhe ob-
tuse and ignorant and prejudiced officialism, from
which it has, | rejoice to think, never recovered.
It survived in fact for a time ; but Sir Rowland in-
spired tbe Department with a new spirit, and founded
a new school of officials. Up to that time he has
stated no improvement had ever been devised in
the Department. Post Office retormers had always
forced their schemes upon the Department after a long
struggle. They were taken into the office to carry
them out, but were later turned adrift. It is demon-
strable that of late years there has been a great
change in this respect. All the great changes and
improvements and extensions have been devised and
carried out within tbe Post Office by such men as Mr.
Chetwynd, Mr. Scudamore, and Mr. Patey, and 1 have
often beard Mr. Fawcett say that he owed all his
schemes to men within the office, and found them tbe
most ready agents for carrying them out ; and | can
bear the same testimony from my short experience. |
desire to emphasize this, as there is a disposi-
tion in tbe Press to complain of the tardiness
of the Post Office to adopt improvements. The
difficulty does -not rest there. It rests rather
with the Financial Departments of tbe Government.
Every change and improvement costs money ; most of
them risk for a time some more revenue. If it is
insisted upon that there shall be an evor-increasing
net revenue, it stands to reason that many reforms and
extensions which the public desires must be postponed.
He would be a bold man who would beard tbe Chan-
cellor of the Exchequer and ask him to give up the
whole of this net revenue for Post Office improve-
ments, though it is to be remarked that no other
country in the world draws a revenue from its Post
Office. It is not, however,necessary to contemplate this.
What | have at various times suggested is that we
should estimate at a liberal amount what net revenue
we should draw on the average of years from the
Post Office,and that what there is beyond this of grow-
ing net revenue should be applied year by year to the
improvements and extensions tho public desires. The
present would be a very good opportunity for applying
this principle, for the net revenue is growing by giant
bound*. In 1888 the net revenue increased by
£300,000, in 1880 by another £400,000, and in the
current year | doubt not it will be £500,000, or an in-
crease of £1,200,000 in three years, and the net
revenue is now double what it was before the intro-
duction of the penny post. | can conceive no better
way of celebrating tbe jubilee or in commemorating
its great founder than by applying at all events tbe
increase in tbe growing net revenue to imports. The
essence of his scheme was simplicity, uniformity,
universality, cheapness, and there are many directions
in which these great principles mav be carried further

years' wear and tear ot life. Reading, writing, ani
arithmetic, as taught in elementary schools, are plant
'of weak growth, but they are watered and made t
thrive bv the penny post, (Hear, hear.) 1 recollec
giving Rowland Hill an illustration which please<
him much. 1 had been travelling in Norway ant
Sweden, and found that they were abandoning tbei
Sunday secular schools. On asking the reason 1 wa
told that since the introduction of the penny post the;
were no longer fouid to be necessary, as cbeaj
letters kept up education better than Sunday schools
(Hear, bear.) On a «lay of rejoioiDg and remem
brances like this, let me say a word of appreciatioi
of one of the greatest and best officials in the histor;
of the Post Office—1 allude to the late Mr. Scuda
more. (Cheers.) When | entered upon my duties s
Postmaster-General he was in official difficulties wit
the Treasury and Parliament, because in bis zeal b
had used the revenue of the Department for tbe rapi
extension of the system of telegraphs. Of course, tni
was a grave official error, for the money ought t
have been voted by tbe House of Commons. | entere
the office believing that | would have much troubl
with this impetuous secretary, but | left it feeling th
highest admiration of his administrative capacity
and unselfish zeal. The country owe him a debt o
gratitude for the rapid and fficient extension of th
telegraphic system. (Cboi rs.) One night of anxiet
remains vividly in my memory. The new Post Offic
buildings, with their fine telegraphic balls,were ready
but it was an anxious thing to disconnect the whol
telegraphic communication of the country and re
establish it in the new building. Mr. Scudamore wa
equal to the occasion, and the change was made with
out the loss of a single message or more than on
hour'mdelay. Likesomany of our friends Mr. Scudamor
has gone to the great majority, but his memory shoul
not be forgotten on this occasion. (Cheers.) There i
one feature of the PoBt Office which has contribute
greatly to its success—I allude to its perfect freedor
from political action. 1 believe that the only surviva
of politics in it is in the appointment of rura
messengers bv members of Parliament for the district
This miserable remnant of patronage ought to be swep
away. | do not think that | ever knew, and certain)
never asked, what were the political convictions o
any candidate for office when | bad to deal with th
patronage, and this must be the practice and experi
ence of my successors. (Hear, hear.) How differen
is the administration of the Post Office in the Unite-
States ! At every change of a political party in th
Presidency there is a sweeping change of officers, o
the principle that spoils belong to the victors.’
The present President has been in office only a fes
month», but when | left America in November, 17,00i
postmasters bad beeD dismissed (laughter) became
they were Democrats, and the party newspapers were
urging increased activity in the process of disorganiza-
tion. 1t is because our Post Office has been an efficient
servant of the public, having only one thought as to
how to do its duty without fear or favour, that it
stands so high in public estimation. (Cheers.) Its
work has been great in the past 50 years, and it is a
joy for us who are present to-night, to aid in tbe
celebration of tbe benefits which half a century of
pure and active administration has conferred on the
public. (Loud cheers.)

Mr. F. E. Baines proposed “ The Retired Officers
of the Post Office,’" and mentioned several to the
merits of whom be paid tributes which were endorsed
by the company. The deceased included the follow-
ing :—Secretaries :—Colonel MabeTly, Sir Rowland
Hill, P. J. Scndamore, C.B,, Arthur Bcnthnll, and C.
H. B. Patey, C.B, Controllers of London Postal
Service :—tv. Bokenham, T. Boncher, and T. Jeffery.
Inspeotors-General of Mails:(—U. Stow (mail coaches),
West, and Edward Page. Receivers and Accountants
General :—Hyde, Chetwynd, Richardson. Surveyors :—
Gay, Creswell, Johnson, Anthony Trollope, James,
and Beaufort. Savings Bank A. Milliken, C.
Thompson, and Ramsay. Telegraphs :—Shaw and
Sanger. Doctors William Gavin and Waltor Lewis.
The living included Sir John Tilley, K.C.B., Frederic

Hill, Francis Abbott, W. J. Page, F. R. Jackson,
Pearson Hill, H, Mellersb, C. B. Banning, C.
Teesdale, R. S. Colley, J. H. Newman, Ernest

Milliken, and finally E. Yates, of whom the speaker
remarked that, finding the yoke of the Post Office too
easy, he took on himself the cares of the World.
(Laughter and cheers.)

Bib J. Tilley, in responding, said that, if he were
a useful servant at the Post Office, he owed such use-
fulness in great measure to the assistance he obtained
from those about him. He beard with intense pleasure
tbe generous remarks of Sir L. Playfair about Mr.
Scudamore. Probably his own knowledge of Sir
Rowland Hill was larger than that of any one present
except tbe members of bis family. With all Sir
Rowland Hill's foresight, it was probable he never
contemplated that tbe civilized world would take up
his scheme in so short a time. When he was first
appointed tbe General Post Office occupied the site of
toe present branch office in Lombard-street, and
his room was the Kkitchen of the old reotory
house of St. Mary Woolcoth. Tbe personnel was some-
what different from what it is nnw. At that early
date if gentlemen wanted to increase their incomes
they did notwrite novels or their autobiographies or edit
editions of Shelley. The Secretary bad occasion to
send for one gentleman, to whom he said, = | have
tbe greatest admiration for trade ond commerce ; but
you must decide between the Post Office and a cabbage
stall in the New-cut.” (Great laughter.) The in-
creased business was now carried on as easily as the
6mall amount of work that had to be done in Lom-
bard-street. It had grown largely since be left the
office ten years ago, and be believed it was con-
ducted with greater ability than he could have brought
to bear upon it. (Cheers.)

Mr. Edmund Yates also responded, and said it
was very kind of the company to drink to the health
of a body of bygone and feeble old men, for whom he
tremblingly returned thanks. He could scarcely bring
himself to believe that it was nearly 18 years since
be gracefully retired from the publio service. In
that retirement he had acted on thu principle of the
proverbial well-bred dog, who went before he was
kicked (laughter) ; and as soon as'he saw bis friend
Sir John Tilley's boots shuffling on the floor be made
his salaam. Times bad changed in the Post Office,
and he understood that more work was done there than
previously. So far as he was personally concerned be
admitted the possibility of such a chnnge. (Great
laughter.) His first chief. Colonel Maberley, used to
impress upon him the necessity of not overworking
himself : he had given tbe Colonel tbe pledge that
he would not, and Lad solemnly adhered to that sacred












ME. RAIKES'S WEENS AND DUO-
DENARY DELUSION.

70 the EDITOR 07 THE TIMES.

Biff—I venture to aak you to reproduce the follow-
ins extract from Mr. Reikea at the penny postage
jubilee dinner of last night

“ We u»ed to pay 8d. per packet of 12 cards until
e year ago. It occurred to me that people did sot
calculate money in eightpences or thing« in dozens.
There ard only two things that | know of in this
country that are counted by dozens, and these are
wine and silver articles ; but by the arrangement
then subsisting the duodenary system of eelculation
was withheld from the silver while it wes applied to
the postcards. It occurred to me that it would he an
enormous simplification if you pnt the money basis on
the basis of the shilling calculation, under which we
count money, and if yon put the basis of the number of
the article supplied on the duodenary scale. If you
wish to buy 100 postcards you send 6s., and if you
want £1 worth of postcards you get 400, and 1 have
always felt that if in anything | should have deserved
the approval of the great founder of postal reform in
this matter this is one which would have met with his
approving regard. (Cheers,)”

There are sundry other things besides wine and
" silver articles ” Counted by the dosen in this
country. Mr. Kaikes proclaims his triumphs in whole-
sale selling of postcards ; perhaps he buys his oysters
by the smack load and his eggs by the ton ; hut most
people sre content to purchase these commodities by
the dozen. The count in the flshmarket of many
varieties of fish, such as whiting and herring, is by
the dozen ; the same count holds sway in the vegetable
market, where carrots, turnips, parsley, to., ape
reckoned by the dozen bunches. 411 small articles
of hardware are counted by the gross, which is a
multiple of the dosen. So general is the dosen as a
count that there are varieties of it, snch as the
" baker’'s dozen ” and the “ devil's dozen.”

If Mr. Raikes when he spoke of " silver articles
was alluding to his spoons, he was right ; spoons,
whether of silver or any other material, baing counted
by the dosen. Apparently, however, he referred to
shillings. Shillings are, no donbt, silver articles,
but they are not habitually counted by the dozen, but
by the ten and 20, which are respectively the equiva-
lents of the half-sovereign snd sovereign. Not < silver
articles ” it Is, but certain copper articles, pence
to wit, which are counted by the dosen ; or, in other
words, op the basis of the duodecimal calculation,
which Mr. Raikes would fiud infinitely more symme-
trical than bis vaunted duodenary scale.

According to the former the shilling would, as it
should, buy 24 postcards, Instead of, as now, 20, and
£1 worth of postcards would be 480, Instead of 400. If
Mr. Raikes is obdurate against throwing in the infini-
tesimal value of the scrap of paper which the stamp on
it constitutes a postcard, he cannot pretend that 20
of such scraps represent a value of 2d, But, as is the
case too often in our complex civilization, it is on the
poor man that the brunt of the extortion falls. He may
have neither the need for nor the price of a fid.
packet ; and when he buys his single postcard and
finds that he has to pay {d. for the same, he oannot be
expected to regard Mr. Raikes's duodenary scale
with quite the game gush of approval as thrilled that
gentleman last night.

January 16. ~Oj~Yourjjbedient~ervant, 4. P.

”

POST OFFICE REFORM.
TO THE EDITOR OP THE TIMES. 12

Bir,—May | be allowed to write a few words oi
the subject of further Post Office reforms ?

I read with pleasure the account of the dinne
lately given to Mr. Raikes and the other leading Pos
Office authorities, and | hope that many snch demon
strations may from time to time be made, but | shoal<
be very sorry to think that farther progress in chea]
postage may not soon be made. | am old enough ti
have been acquainted with the late Sir Franci
Freeling and with the farmore celebrated Sir Rowlam

Hill. I recollect that it was a favourite saying wit]
Si.P. Freeling—" Show me that it will pay and :
will establish post offices anywhere.” Rowlant
Hill's favourite saying was—” Give me the means o
conveyance and | will make the Post Office pay ii
every part of the world.” | firmly believe that has
Sir Rowland Hill lived we should long ere this hav<

had a British penny poet to every corner of the globe

It has been demonstrated beyond all quetzion that
the great expense of conveying and delivering letteri
is almost entirely that of delivery. The conveyance
from one part of the world to another is by compari-
son insignificant. Such a colony as Australia alone is
capable, I believe, of an enormous increase of postal
revenue, when once letters are taken as other goodi
by every ship, sailing or steaming, irom England!
and so to the United States and Canada and every
British possession in the world ; but there appears
to bo a great dread of first outlay, which raquires the
energy of a dozen Mr. Henniker Heatons to over-
come. It will be overcome 1 have not the smallest
doubt, but possibly not unless by some great
chance a second Rowland Hill should arrive and
Matter all these puerile objections to the winds.

I am, Sir, yours faithfully,

” THOMSON HANKEY.
69, Portland-place, W.( Jan. 18. V *

TEE POST OFFICE.

40
TO THE EDITOR OP THE TIMES.

flir,—When the memhera of a great Government
Department meet to admire and dine one another over
achievements with which they had no more to do than
they had with the building of the Pyramids, and to
which their eongeners of 60 years back were bitterly
opposed, their nnsaimity is wonderful, and we can

only s»yt “ Whbat a good and joyful thing it is.'»

But when the Postmaster-General hints that he
ought to have the credit, not only of the ipveption
of penny postage, electric telegraphy, »mi posts!

of the erowth of the population from
25 to 30 millions, and of the increased average of
letters per head, in consequence of his having reduced
the price of postcards from 8d. per 12 to fid. per 10
and when he says he would carry out other equally
revolutionary improvement« but for the Treasury we
are staggered.

Is it the fault of the Treasury that when we want
to send letters from England- to India or the East in
English ships we save money by carrying them to
Belgium and paying postage them at a far less rate
for conveyance in the same ships ?

Is it the fault of the Treasury that, while there are
no foreign parts of the world to which a letter costs
more than 5d. except the native States of West Africa
the Orange Free State and Transvaal, the non-German
parts of Samoa and Diego Garcia (in my ignorance |
give Mr. Raikes the benefit of the supposition that
this important'place does not belong to us), we have
to pay fid. for a letter to any of onr Australian
colonies, to New Zealand, Tasmania, Natal, Bechu-
an.land, Cape Colony, Fiji, Bt. Helena, and Ascen-
slon ? (We can write to Abyssinia for 6d. and to
Patagonia for 4d.)

Can Mr. Raikes lie peacefully in hi* bed when he
reflects that a German can send a letter to Australis
at a cheaper rate than an Englishman can ?

Can Mr. Raikes say why a single Id. postcard costs
Id., while a single jd. postcard costs Jd., or why the
millionaire buys the latter at fid. for ten, while the
poor man, who buys them singly, pay* 71d. for the
same number ?

Of course, from the moment it was established
that trade follows the flag we ought to have
had Imperial penny postage. Mr. Raikes, how-
ever, darkens thought on this subject by irrelevant
comparisons of populations, and remarks on the pains
Sir Rowland Hill took to convince bis contemporaries
that penny postage would not involve loss. Population
has nothing to do with it. Sir Rowland Hill proved
sufficiently that when a 2%d. rate is reduced to Id.
an increase of 160 per cent, is certain, and that a
reduction from fid. to Id. would in all probability in-
crease the correspondence six-fold.

Would that the Post Office would learn that an out-
lay of 1Id. is never considered even by the poor,
whereas a disbursement of Sd. or fid. gives pause
«tgn to the well-to-do. Your obedient servant,

7' ICE F. T. LAWRENCE,

TO THE EDITOR OF THE TIMES.

Sir,—Will you allow me to call attention to one of
the remarks made by Sir Lyon Playfair in his speech
at the Post Office Jubilee Dinner ? He referred to the
continuance of the practice of making the appointment
of rural post-office officials a piece of “ patronage '’
at the disposal of the local member of Parliament
The mischief of this system lies principally in the con
nexioo it establishes in the minds of electors all over
the country between politics and appointments to
public offices, affording a practical demonstration that
jobbing is the rule of the public service, which quite
obliterates all that bas been done for 20 year* or more
to establish the system of appointment and promotion
on the sole ground of efficiency and merit.

To those who have to administer a publie depart-
ment it is well known that there is no greater
nuisance than the local Parliamentary agent who
urges his member to promote some job In favour of a
voter or his friends, and no greater difficulty in pre-

serving efficiency in the department than the pressure
put bv the member in question on the political chief
with that object. If 81r Lyon Playfair would take
some practical steps to put an end to this evil, begin-
ning byaking the appointments he refers to entirely
away *rom the “ Patronage " Secretary of the
Treasury, where it remains as representative of the
corruption of past times, he would be doing an excel-
lent piece of servi e.
Your obedient servant,
7 EFFICIENCY.

THE POST OFFICE AND I1Ts AU
SHORTCOMINGS.
-------------------------- 1f'tfC
TO THE EDITOR OF THE TIMES.

Sir,—I1 have just risen from reading your moot able
article on the “ Jubilee Dinner ” of the Poet Office
official* and Sir A. Blackwood’'s speech.

You aak how far the plea that the Treasury hampers
the work of the Post Office is sound. It is perfectly
sound and true to the vary fullest extent. For many
years past | have taken very deep interest in the
work of the Post Office, and have done my humble
part in making its labours known. Though | have
never had the slightest offioial connexion with the
Department, either direct or indirect, |1 have had
facilitiea, which do not fall to the lot of every one,
of becoming acquainted With the interior work of the
office.

It is a most indisputable fact that the Treasury doe*
interfere down to the smallest and most petty detail«
of expenditure. Borne time bask the Very able chief
official in one of the most important towns of the.
North of England, whose work since his appoint-
ment to his present poet, pone yean since, has
resulted in enormous advantage to the Department
and to the public, came to the oenclnaion that in one
important portion of the district under his OEXe a
slight extension of the work would be of the greatest
advantage to all concerned. L

The outlay involved was very trifling, the largest
item being balf-a-crovm a Week to a boy messengers

The plan met with the foil and hearty approval of
the surveyor of the district and of all the officials at
Bt. Msrtin's-le-Grand, bat before it could be carried
out the sanction of the Treasury had to be obtained.

Will it be credited by any one who is ignorant of
the plans and ways by which the official mind has been
trained in the way “ how not to do it” that a
correspondence was carried on for more than half a
year between the Treasury and the various Post Office
officials before the needful sanction was given ? 1110
bundle of correspondence at last in its magnitude
would be astounding, indeed, to one ignorant and
unlearned in the ways of official routine. 1 could
give even more telling examples still.

1 do not hesitate to say that the cost of the corre-
spondence and the consequent delay was a loss greater
than the cost of the boy's wages for years would
cover.

It is in this way that the very able and xealous
servants of the Post Office are perpetually hindered
aud thwarted in their endeavours to carry out changes
and reforms which no one desires or can appreciate
more highly than they.

The perfect absurdity of the present system of the
so-called control of the Treasury over the spending
departments of the Government needs but to be
brought to light to be at once banished to the limbo
of departed follies. 4/

By all means let the Treasury keep a very firm

supervision over the expenditure of every department
of the Government. It is needed. But the gross
absurdity of thinking that a Treasury clerk, or any
number of Treasury clerks, can know better wbat is
needed for the efficient working of any department than
those engaged in it is too patent to-be entertained for a
moment. Let the estimates be prepared as closely
and as accurately as possible. Let the Treasury
officials criticize and question them to their heartsl
content. But, having Men presented to Parliament
and the needful sanction obtained for the expenditure,
let all further interference on the part of “ my Lord*
of the Treasury ” cease. The saving in stationery
and in clerks’ salaries would be no email one and the
gain in every other way incalculable.

1 have the honour to ho your obedient servant, x
ALItUTTIL

To-day the fiftieth anniversary of tfcl& a.
bbahment of the Penny Post is practically cele-
brated by the Bazaar in Aid of the Poatmea’a
Beat Houses, which is to be opened by her Im-
perial and Royal Highness the Duchese of Ennr-
bueoh, at the Ridiug School, Knightsbridge. The
actual date of the passing of the Bill waa later in
theyear; but “ tis fifty years ago, "and the occa-
sion is thus a celebration full of suggestiveness,
which carries the mind back, not merely to the
days of franked and tenpenDy letters at the
beginning of the present reign, but to the now
almost inconceivable period when there was no
post at all in these islands. The first ante-
cessor of Mr. Raises was Sir Briar Tore,
« Magister Nunciorum,” who in 1533 was Royal
Messenger-General, and kept all the letters of
the kingdom in one sack. In 1635 two months
used to elapse before an answer could be re-
ceived to an ordinary missive despatched to
Scotland or Ireland. Charles Il. indifferently
made all the profits of the existing Pott
Office over to the Duke of You. Ae late as
1724 tbe nett revenue of the m*il« for all the
kingdom wae only £96,340, and Pitt was the
first Minister who really took the matter in hand
seriously. He sanctioned the building of mail-
coaches, provided them with armed guards, and
set on foot a regular though expensive service,
so that by 1805 the net revenue had grown to
£1,000,000 sterling annually. But from that
date to 1839—the year of Rowland Hill's
magnificent reform—it is remarkable bow the
Poet Office system stagnated with us. Suffice it
to say upon this head that, albeit the popula-
tion grew from 19,000,000 to 25,000,000 between
1815 and 1839, the revenue from the maih
increased in the same period by only £100,000.
Then the great reformer arose, and issued his

epoch-making pamphlet, “ Post Office Reform.”
At that time the rates on letters varied from 4d.
to Is. 8d., and all sorts of annoying restrictions
prevailed. Rowlahd Hitt boldly proposed a
uniform inland rate of one penny, with stained,
covers or envelopes, and, although the proposal
wee hailed by the public, the officials positively
hooted at the audacious innovation. Never war
the unwisdom of governing men more dads'
demonstrated. The Poet Officepeople <

the scheme as - ruinous and









Laid Lichfield, Postmaster-Genoral, conceived
that he had settled the question by saying that
hwhre tunes the bulk of mails then carried—the
ffclculation ofthe daringRowland—would ‘' crush
the ooachea, burst the offices, and destroy all
revenue.” Ludicrous, in truth, it is to compare
the sapient misgivings and terrible objections of
these official persons with the subsequent course
of events, and the victory of Rowland Hit1. The
steamship and the railway, however, had arisen
to help liim ; public feeling was bn his side ; two
thousand petitions in favour of an uniform penny
postage poured into the House of Commons in
one Session, and the measure to give effect to
the new and great idea was introduced at last
by the Chancellor of the Exchequer, and carried
by a majority of one hundred, becoming law in
August, 1839. On the 10th January, 1840, the
nsw and cheap rate came into force ; Parliamen-
tary franking was abolished ; postage stamps were
introduced in May of the same year, and day
mails were instituted ; but all against the grain
with the Post Office officials, one of whom wrote,
“ The plan, we know, must fail It is our duty
to put no obstruction in its way, or the allega-
tion will be made that it has failed in conse-
guence of our reluctance to carry it into fair
execution.” T T ST 4 *

In aword, the old Post Office, like abad nurse,
didall it could, in a negative style, to make the
infant reform perish, and the officials displayed a
really monumental stupidity. The new scheme fell,
also, upon a time of commercial depression, while
Goclburn, Who succeeded Baring at the Ex-
chequer, was secretly against it. Such a young
Hercules, however, was not to be slain by the
snakes of dulness and red-tape. On the con-
trary, it strangled them, and at the end of
two years the London letters had increased
from thirteen to twenty-three millions, and those
inland from seventy-five to one hundred and
ninety-six millions. Evenin face of this, the imbe-
cile enemies of the reform protested that it must
prove a failure ; but seven years latkar the figures
given above were again nearly doubled ; every
slow and small improvementand concession made
to the public being responded to by vast aug-
mentations of letter-writing™; and it is curious
to note how slowly every fresh idea occurred and
was adopted. Rowland Hill himself seems tc
have had no thought at all of Hie adhesive i
at first; we believe the notion first
in a suggestion from some outrider that “ ]
haps the difficulty of stamped covers i
obviated by using a bit of paper just large eg
to bear the stamp, and covered at the
a glutinous wash,”  In those fortuitous w*
newspaper letter lay the germ of
system. Mulrlady designed tjiej

which were called banteringly “ Hinr's sticking-
plasters,” And now, what a demand! whet a
sale!l Upto 1884 the Post Office had issued of |
thoee once despised labels thirty-one thousand
three hundred and two millions—a number more
easy to write and print than to realise in
imagination. In 1863 the Post Office bought,
for £4,000, Mr. Archer’s simple but useful de-
vice for perforating the stamp-sheets, before
which time we had laboriously to separate them
with penknife or scissors.  Little Zurich was tHe
first among States abroad to imitate our new
postage-labels. America did not adopt them
until 1847, nor France until 1849, and the Sand-
wich Islands used their own stamp before the
Netherlands possessed any. Within a quarter
of a century, however, of the advent into
currency of our first “ Queen's head” the
globe had produced 1,391 varieties for itself,
and there is really a good deal of his
torical and geographical interest in the more
complete among the collections which are made
and offered for sale of all these extremely varied
impressions. But what a success for Rowland
Hirtrt And, when we compare the latest figures
of the half-century with the earliest, the success
swells to a triumph so prodigious that one
= wonders those wooden-headed officiate of 1839
did not go before they died to St Martin's-le-
Qrand in white sheets of penitence of their own
remorseful accord. Rowland Hill startedwitha
total of chargeable letters at 88,600,000 in 1839,
and of newspapers at 80,000,000. The returns
of letters lest year were 1,612,000,000, and of
newspapers 162,400,000; besides 188,800,000
post-cards, and 389,600,000 books, and so Gartfo.
And this was the reform which was  certain to
fail" 1 feff
I From the same fruitful though simple innova-
tion, from the same “ sweet simplicity ” of the
penny stamp, have sprung, directly or indirectly,
all the other postal reforms, including money
orders, savings-banks, postal telegraphs, post-
post, and we may even say the cheap
In a measure. It is, in fact,

quite impossible to comprehend in any brief
review, even by merest enumeration, the enor-
mous area of blessing and benefit, the pro-
digious extension of social, civic, commercial,
and economical advance, which are due to
the pregnant brain and simple conception of
that one clear-headed Englishman. If we
could, indeed, marshal all the dazzling figures of
the change, and bring into line the stupendous
statistics of the Post Office, we should still be
omitting the wonderful spread of the system all
over the world, for England can never be de-
prived of the glory of having initiated the modern
postal system for mankind. The French soldier
at Toulon who gets a letter from his mother at
Calais ; the Hindoo sepoy at Peshawur who for
half-an-anna hears of his dusky wife and children
at Dum-Dum, may thank Rowland Hir1. Con-
sider, moreover, what the penny stamp has
done for education ; how it has silently urged and
forced the populationsto learn to read and write;
how it has united families, clasped together the
mother-country and the Colonies, softened
absence, and sweetened exile. To human life and
intercourse this wonderful modern organisation
has added a new heart, which throbs with a
“ systole” and « diastole ” of vigorous daily cir-
culation, keeping up a second social life. 1t has
given to the poor as well as the rich a constant
service of faithful couriers such as ancient
monarchs never commanded, whose punctuality
aud honesty are almost always beyond doubt.
To the State it furnishes year by year a superb
revenue, and keeps a hundred thousand mills
busy with the manufacture of note-paper and
envelopes. It is not perfected yet, until we
attain all over the Empire—perhaps all over the
globe—one uniform stamp which will carry a
letter anywhere and everywhere, for diverse rates
are an abomination and hindrance. The work,
however, wrought in fifty years is so astounding, so
vast, so beneficent, that this Bazaar at Knights-
bridge becomes to-day the focus for reflections
which pass quite beyond expression, gathering
always round those two contrasted figures of
Rowland Hill, sturdily maintaining his grand
reform, and Colonel Mabxriy saying to the
cads of his “ foolish Department,” “ We know
e plan will fail.” M~ 1 f

The Special Committee, delegated by the”oirt
of Common Council to consider the question of
celebrating the Jubilee of Penny Postage, after
conferring with the Postal authorities, have
agreed to recommend such a celebration, and that
2,000 guineas be voted by the Court for this
object. They moreover suggest that the middle of
Mz(ijy would be a convenient date for the purpose,
and that what maybe termed the postal attrac-
tions dgot together for the occasion shall be con-
tinued during the following two day* for ths
behoof of the public, who would probably be ad-
mitted to Guildhall by ticket. a

The arrangements for the due celebration of
the jubilee anniversary of the adoption of Uni-
form Inland Penny Postage, at the Guildhall, to-
morrow evening, are rapidly approaching comple-
tion. In course of preparation for the use of the
guests is a pamphlet that will be full of interest,
inasmuch as it comprises a brief and popular
account of the Post Office Department, together
with a catalogue of the various exhibits in and
about the hall; and when it is stated that these
latter will comprise nearly 600 items, in addition
to what may be called “ special arrangements,
it will at once be seen that the attractions for
the evening—to be continued throughout Satur-
day and Monday—uwiill be considerable.

Among the “ special arrangements” will be the
following: The Ro%al mail parcel coach will leave
Guildhall for Brighton at nine p.m., to-morrow,
carrying mails made up in Guildhall. Other
large mail vehicles will stand with lamps lighted
in or near Guildhall-yard. The corridor will be
lined with postmen and telegraph-boys in uni-
form. A post-office will be established in the
north-west corner of the HtiD, and will few the
three days be designated the Guildhall Post
Office ; and, in illustration of the postal system,
public business of all kindswill be conducted
there, inAliwing the sale of stamps aud postcards,
the issue of postal orders, the transaction of life-
assurance and savings-bank business, And the
issue of telegrams. A special postcard, prepared
for the occasion, may be bought singly or in
quantities, and may be written, addressed, and
posted. *>0

The Prince of Wales will arrive at half-past
ten o'clock to-morrow night, and be received by
the committee andconducted over the Exhibition.
His Royal Highness will spend about an hour in
the Guildhall and Council Chamber—where acon-
cert will be given by the Post Office Choir, SuMilar
concerts win be given in the Council Chamber on
Saturday and Monday afternoons and evening»
by tho same choir, and that of the GuildBa\J
School of Music.

TUB PENNY POST.

“Last night the Corporation of the City of
London gave a cunvcrsazione at the Guildhall in
celebration of the jubilee of the introduction of
the inland uniform penny postage. About 3,500
guests were invited, of whom over 2.000 attended,
and the occasion was honoured with the presence
of the Prince of Wales, who arrived at about half-
past 10 o'clock. His Royal Highness, who waa
received at the entrance of the Guildhall by the
Lord Mayor and members of tho committee, was
informed by his Lordship that he had received
numerous messages of congratulation from all
parts of the United Kingdom. The general com-
pany began to arrive about 7 o’clock. The guesta
were received in the library by the Lord Mayor,
who wore his State robes, andy who was accom-
panied by the Lady Mayoress. Mr. Alderman
and Sheriff Knill ana Mr. Sheriff Hams were also

esent, and on the dais were Sir Arthur

Hlackwood (Secretary to the Post Office), Aider-
man Sir James Whitehead, and many of the chief
representatives of the Corporation. The Post-
master-General arrived shortly after 9 o’ clock.

At the invitation of the Lord Mayor, and to add
to the interest of the celebration, the Postmaster-
General arranged an exhibition of the processes
of his department in the Guildhall and in the
proposed art galleries just constructed by the
Corporation. In the Guildhall were shown the
stamping, sorting, and preparation of letters, and
the making up, reoeipt, and despatch of mails.
Tele%{’/aphs in action were also exhibited, inclnd-
ing Wheatstone's circuits, news circuits furnish-
ing intelligence simultaneously to distant towns,
and ordlnar?/ circuits connecting widely separated
points. Telegraphic communication was main-
tained with several Continental cities. A large
collection of telegraphs of the past and present was
displayed ; and the multiplex telegraph, the tele-
fhone, and the phonograph were in operation.

Hthe art galleries a travelling post-office was at
work, and models of mail packets of the past and
present were exhibited. At tho western end of
the Guildhall there was a fully equipped post-
office, where specially prepared jubilee post-office
cards could be procured, addressed, and posted,
and every kind of post-office business transacted,
the novel accommodation being Iargel?/ patronized.
At about 9 o'clock tbe Royal mail four-horse
parcel coach left Guildhall-yard for Brighton,
carrying parcel mails made np in the Guildhall ;
and the mail coach, to illustrate the Royal mail
coaches of the past, took up and discharged mails,
passengers, and luggage. Before the arrival of
the Prince of Wales the company was addressed
in the library b“}'/ the Lord Mayor,Mr. Raikes, and
Alderman Sir J. Whitehead. The Lord Mayor
expressed his high appreciation of the eminent
services rendorea to civilization by tho late Sir
Rowland Hill, and Sir J. Whitehead advocated
the claims wnich the Rowland Hill Benevolent
Fund had upon the public, its aim being to
relieve all deserving anc[3 necessitous Post Office
servants.

Tbe Postmastxb-Gxhzral said that they were
there to celebrate a jubilee which nearly coincided
with that of tbe reign of our most gracious Sovereign,
for the Queen had occupied tbe throne less tun
three years when the Ministry of that day found it
possible to introduce that great chance which Sir
Rowland Hill had so powerfully and disinterestedly
advocated. It was natural, therefore, that the Royal
Hou.se of Great Britain should take particular interest
in this great triumph of peace (cheers) ; and he wae
glad to think that, not only had the Lord Mayor
placed the traditional hospitality of the Corporation
of this great city that evening at the disposal of those
who desired to celebrate tbe occasion m so fitting a
manner, but that the gathering was to be graced by
the presence of the Heir to the Throne (cheers), who
would thus show his interest in the great work in
which they all so largely sympathised. Having
briefly referred to the important additional duties, the
responsibility of which tne Post Office had undertaken
in the last quarter of a century—in connexion with
tho savings banks, the telegraph department, and tbe
conveyance of parcels—the right hon. gentleman
alluded to the deep interest which Alderman Sir
James Whitehead had taken in the Rowland Hill
Benevolent Pond, and observed that that occasion
would sufficiently bring home to them the duty—if
he might say so—or, at least, tbe wish, which must
pervade every generous breast in tbe country to relieve
the necessities of those to whom they veto so greatly
Indebted for tbe beuefite which they all in eommon
enjoyed. (Cheers.)

uringi1 tho evening a pamphlet was circulated
among the guests giving a brief, but extremely
interesting, history of the Post Office, tracing the
marvellous development, especially in recent
years, of the department, and indicating the
numerous ramifications of the work which rt now
performs.

The band of the Coldstream Guards and other
bands played in various parts of the building.

JUBILEE OP PENNY POSTAGE.

5,

The brilliant assembly at the Guildhall last even-
ing In celebration of the Jubilee Anniversary of the
Introduction of Iniaau Uiuruim Teeny Tuecoge was
certainly one of the moat successful entertainments
ever given by the Corporation of London. The occa-
sion was one which was sympathetic to the hearts of
citizens, for the marvellous growth of wealth and tbe
wide extension of London are almost coeval with the
penny poat..#e. In 1339 few Londoners who hod City
business slept beyond the Bills of Mortality, while
nowadays not only do we have half-a-dozen deliveries
a-day, but tho telegraph is not quick enough tSe some
of ns, and we have flown to tbe telephone.
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Wh*t number of letters passed through the Post Offioe
In 1$39, when Rowland Hill-then a school master
wrote hia pu nphlot on postal reform, the manuscript of
which is displayed in the e ihibition—has been re-
corded, but the numbers of last year almosttranscend
imagination. No less than 850 million letters were
posted out of London last year, and 690 million deliv-
ered from the country ; while the actual local post
amounts to over 330 millions. Of mail bags passing
between office and ofiice in London there are 4,750,000,

So and from the provinces 4,250,000, to and from
foreign parts 450,000. The figures as announced in
total by Mr. Raikes, amazed the distinguished
assembly which crowded the Library.

When the doors were onened there was abundant
occupation for early arrivals in viewing the complete
post offices ou the west side of the hall—with examples
of pillar boxes from the original square ones of 1855,
through the tall elaborate edifice with crown and
cushion, which formerly stood on London-bridge,
to the modern useful pillar with its wire
interior. Orthe East side was the Telegraph de-
partment, where every system from Cooke end Wheat-
stone s four-needle machine, requiring iOatwires, to
the present single wire and almost instantaneous
machine, was exhibited. Several offices were in direct
communica'jo* with pests at Aberdeen Bristol, Brigh-
ton,Penzancejiud other distant places to which congra-
tulatory telegram™* were Bent, and the replies returned
daring the few minutes thabj spectators waited,
__one sect to Penzance ran “ Gog and
Magog are enjoying the fun,'t to which the
Penzance post master »plied, “ 1 should like
to be there also.” This wm ( me in three and a-half
minutes. On the arrival of , > Prince of Wales, the
following doggerel rhymes were sent to every office on
the system, and though their lines are crooked, their
sentiment is excellent:—

“ England’s Prince is with ns, 53
All honour to his name;
May his life continue joyous,
Ana crown'd with lasting fame;’

and from 57 towns in the United Kingdom came
answers of congratulation.

The Lord Mayor arrived about eight o’clock and
was received by the Committee, who preceded him to
the chair of state on the dais of the Library. Truth to
say, the reception which lasted nearly an hour
and a-half, was rather slow, and among the multi-
tude of distinguished guests invited only few put
In an eariy appearance. Indeed, for some time
the Library was scarcely half_ full—for the
wise ones, knowing how late the Prince was coming,
discreetly examined the Exhibition during the in-
terval. In the Great Hail they had the advantage of
the musie of the Coldstream's band, under Mr. C.
Thomas, and in the Council Chamber the Post Office
Choir, conducted by Mr. Beckley, gave two concerts,
at eight and ten. The Aldermen’'s Room was the
home of the phonograph, and in ths old Council
Chamber was a series of dissolving views representing
letters famed in the world's history. But still the
guests poured through the Library, and among tbo first
distinguished arrivals was Sir Stevenson A. Black-
wood, K.C.B., Secretary of the Post Office, in Windsor
uniform. To him succeeded Sir Thomas Chambers
and hiB daughters; then came Sir Pope Hennessey,
looking naturally thinner and grayer than when,
nearly 27 years ago, he led the “ Pope’s Brass Band "’
in the House of Commons, and straggled in the causa
of Poland. Mr. Henniker Heaton, satisfied with his
halfway house of 2Jd. postage to the Colonies,
and Mr. Shaw-Lefevre, an old Postmaster-General,
were quickly follewed by an interesting group—Mr.
Rowland Hill and Mr. Pearsall Hill, sonsof the re-
former, with various other members of their family,
to the number of about fifteen, including Miss Rosa-
mond Davenport Hill, who, to the surprise of Mr,
Lobb, had not brought any knitting. The first Alder-
man to arrivo was Lieut*-Colonel Cowan—but | think
he left early, as 1 saw him no more. The Rev. J. R.
Higgle, M A,, chairman of the School Board, was re-
ceive<3 with cheers, as was General Sir Daniel Lyeons,

the new Constable of the Tower—* Shifty

Dan,” as he is called in the service—now
unfortunately laid wup by gout in the tie.
After him came Mr. C. Fielding, the new master of
the Turners’ Company, only elected on Thursday, in
succession to Mr. Burdett Contts, M .P., who, strangely
enough, was not present. The new Treasurer of Si.
Thomas's Hoepital, and Mrs. Wainwright, were
warmly received, as were the Master of the Butchers’
Company and Mr. Arthur A'Beckett, in military guiss.
Sir John Coode, GC-M-G., soon followed, and then
came Mr. George Spicer and Mr. Alderman Newton.
Lord and Lady Meath were present, but did not go
up to the dale, nor did Mr. Staveley Hill, Q.C., M.P.

O.UQKlam veu rnr. mu «aio»

ton Lyon with Mrs. John Scott (niece of Sir Rowland
Hill and wife of Mr. Justice Scott, lately appointed
by the Government to supervise the judicial system of
Egypt). Dr. McGeagh (as surgeon of the H.A.C.),
Dr. Westmacott (as army surgeon-general), and
Mr. Edwin Freshfield arrived almost together,
and, Mr. George Sims — Introduced aa Sir
George, amid applause—succeeded. Then came
the master of the -lirdlcrs’ Company and
Mr.andMrs. “ Tam' Read Mr. and Mrs. Pennefeather
—an appropriate name- -Sir Edmund Hertzlet, Mr.
H. G. Reid (president of the Institute of Journalists),
and, amid a flourish of trumpets, Mr. Ceeil Raikes
himself, the great head of the Post Office—master of
30,000 men and women and earner of £3,000,000 per
annum for the nation.

Now oame adilemma ; neither Lord Mayor, nor Post-
Master, nor Sir James Whitehead, knew how to begin,
and the ladies were so placed that there.was not sitting
room for them on the dais; but after a little manage-
ment the oratorical portion of the evening’s entertain-
ment commenced.

Tlii' Lobd Matos, who was received with cheers, said
My ijords, Ladies, and Gentlemen,—The committee en-
Vu. ied with the arrangements for to-day’s celebration
were good enough to ask me to make a speech. You will
doubtless he pleased to hear that | had sufficient fortitude
and self-denial to resist that very great temptation. My
reasons were various; firstly, I thought that there were
very many in this assembly who have heard at least
enough of my voice during the current week—(“ No,
no!’) ; then | thought of the many ladies who are
amongst this audience; and, lastly, I thought it would
be wrong of me to stand between this assembly and the
two distinguished speakers who will presently address

u, in the persons of the Right Hon. Mr. Raikes, the
'F)stmaster-GeneraI—(cheers)—and my excellent friend

and predecessor the late Lord Mayor—cheers)—who was,
as you are aware the founder of the Rowland Hill
Benevolent Fund. Ladies and Gentlemen,—You will,
perhaps, he asking yourselves why, if 1 am not going to
make a speech, I must detain you. | will answer that
question for you in a moment. 1 thought if 1 had con-
tented myself with setting before you the mere fact that |
bad been able to resist that temptation to make a speech
my silence might be open to misconstruction. There
might be some doubt whether my heartis in this celebra-
tion, and I venture, therefore, to tell you that it is, and
thatif I resisted the temptation it was for the considera-
tion that | have given you, and | desire to assure you
that no one in this assembly, or in this country appre-
ciates more than | do the eminent services of the late Sir
Rowland Hill. (Cheers.) | cannot think of him but as
the greatest benefactor of his time—a man who did more
than any other in his time in the interest of civilization,
I have now the privilege to introduce to you the Post-
master-General. (Cheers.)

The Right Hon. H. Cecil Raises said: My Lord
Mayor, my Lords, Ladies, and Gentlemen,—The Lord
Mayor, who hits shown on this occasion no less than his
usual sympathy with all good works and useful institu-
tions, has almost too modestly restricted his right to
make a speech to-night. And yet he haB said enough,
| think, to satisfy this great and influential audience how
warmly he sympathizes both with the triumphs and the
progress of the great institution, the Imperial Post Office,
and also how sincerely he feels for the objects of the
Rowland Hill Benevolent Fund—(applause)—which |
trust and believe must be greatly benefited by assemblies
like this. We are collected in this ancient and historic
hall—connected as it is with so many of the greatest and
most interesting events of our history—to celebrate the
jubilee of quite a modem institution, but of an institu-
tion which may be said to have done more for the cause of
universal civilization than almost any other political or
social discovery. (Hear, hear.) The memory of 8ir Rowland,
associated as it will always be with the introduction of ths
penny post, will, I think, be dear, not only to his own
country, end not only to those who speak the English
language in other and distant Continents, but also to all
those who Bpeak in other tongues and inhabit other
countries, and who are able to appreciate the greatness of
that peaceful revolution of which he was the prime
mover. It it almost impossible at this time of day for
us to realize the greatness of the change which
«\W been brought about by the eitablishmentif thepenpy

Sit Although I would not to-night weary an assemblage
e this with tedious and tiresome figures, it may be at
least permitted to me to remind you that, whereas in the
year immediately preceding the establishment of the penny
postage, the number of letters delivered in the United
Kingdom amounted to seventy-six millions (and | have
no uoubt that was at the time considered an enormous
number), the number of letters delivered m this country
last year was nearly sixteen hundred millions— (applausoi
__twenty times* the number of tetters which passed
through the post" fifty years ago; to these letters must be
added the six hundred and fifty-two millions of post-
cardsandother communications by the halfpenny post, and
the enormous number of newspapers, which bring the
total number of communications passing through the post
to considerably above two billion. 1 venture to say that
this is the most stupendous result of any administrative
change which tho world has witnessed. (Hear, hear.) it
you estimate the effect of that upon our daily life, if you
pause for a moment to consider how trade and business
have been facilitated and developed, how finally relations
have been maintained and kept together, if yon for a
momentallow your mind to dwell upouthischangewhicb is
implied in that great fact to which I have last called atten-
tion. |1 think you will seo that the establishment of the
penny post has done more to change—and change for the
better—Hho face of Old England than almost any other
political or social project which has received the “ no-
tion of the Legislature within our history. (Uieers.;
| cannot forget, speaking hero to you to-night, that her
Majesty’s Government has found m this Jubilee year of
the penny post a suitable occasion for establishing a
uniform postage from this country ti our Colonies
— (hear, hear)—together with those many great
nations who are, like ourselves, the members of
the Postal Union. | am happy, »deed, that
the honour has been reserved for myself during
my tenure of office to be the Minister specially charged
with the carrying out of this great, and, as | believe,
beneficial measure. (Cheers.) 1 do not know whether it
is possible for us to-day to forecast what may happen in
the distant future in the way of drawing closer those
family tie® which bind the mother couatry to ner
daughter colonies, hut if thoW/esult of the
change which is taking place— hope it will
take place—this year should be m any degree
commensurate with the change which has
England since the penny poet was established, | thin* tnai
this humble department, whose first duty is to carry your
letters, to convey your telegrams, and to take care of your
savings-bank deposits, may claim to have done more
and to havs laid a deeper and wider basis for
the great British Empire of the future than
might have been achieved by the most daring or
brilliant statesmanship, or by the most successful and
triumphant war. We are here to celebrate a jubilee
which nearly coincides with that of the reign of our most
gracious Majesty, who had only occupied the throne of
these realms for less than three years when the Ministry
of that day found it possible to introduce that great
change which Sir Rowland Hill had so powerfully
and disinterestedly advocated. Therefore, it is but
natural that the Royal House of Britain should tako
particular interest in this great triumph of peace. | am
glad to think that not only you. my Lord Mayor, have
placed the traditional hospitality of the Corporation of
this great City on this occasion at the disposal of those
who desire to celebrate the event in a fitting manner, but
that this assembly is to be graced to-rught by the
presence of the Heir to the Throne—(cheers)—who will
¢ me here with hie illustrious brother the Duke of
liuhurgh, who has shown his interest in the great work,
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in which all of us so largely sympathize, sad _

with that unflagging interest which distinguishes”™
desire to add to his information all those items i

the progress of the postal service which the On

this occasion has deigned to receive. | ought notto de-
tain you by reference to those other branches of the work
which have grown up around the Post Office in the course
of the last quarter of a century. It would be enough for
me to remind you how, in 1861, the Post Office, not oon-
tented with its duty of being the letter carrier for all
classes, undertook to be also the bankers of the poor;
how nine years later it accepted the responsibility of
the telegraphic communication of the United Kingdom;
how, ten years after that, it dared to enter the field as
carrier of parcels for the public generally, and how it
has been constantly on the watch to extend the scope of
ita usefulness and bring to bear on the national life that
nervous organization which it has perfected. So much
has been done for the public, that while some ladies and
gentlemen here may say that too much almost has been
done, at leastthose of you who think that tho present posts
a-day are more than the most voracious appetite could
desire—while so much has been done, and is being done,
and hasstill to be done by the Post Office in the interest
of the public, we hope that the public will not forget
those—the humblest class of the servants of the Poet Office
—who form the basis of this great superstructure, and by
whose labour the great benefits of civilization are carried
to every corner of the globe. Those of you who may
have studied the pamphlet which has been circulated this
evening, or who may have looked at the first pages of the
catalogue which your committee kindly placed in
my hand, may realize how much there is still
to he done to ameliorate the lot of our working
postmen, to comfort them in their anticipation of
the future, and to console their declining years. (Cheers.)
The State is hound to be just before it can be generous.
The public can afford to be generous before it considers
whether it will be just—(cheers)—and | for one am cer-
tain that there can be no j lister cause for unloosing the
purse strings of that benevolence which has such high
tone in the City of London than to amelio-
rate the labours of those servants of the public,
for whom the State has not found it possible to
make a sufficient provision. As you know, there are

pensionslina f&pdMSZSgfioa tuads jif which servants oi
the public may expect to receive a very moderate amount
of subsistence when they have served their full time and
have passed out of the sphere of active usefulness ; but
there are cases in which a man breaks down, perhaps in
the middle of his career, or a man has served the public
without being actually and technically in the service of
the State, ana who finds when he is incapacitated from
further public service that no provision exists for
his necessities, and those of his family. All honour to
those who, like Sir James Whitehoad—(cheers)—not en-
listed in the actual service of the department, have
conceived that the great name of Rowland Hill, and
the magnificent services rendered by him to his country
' est be ameliorated and assisted by inviting the sym-
and kind consideration of the public at large on
S of those servants of the public whose labours have
been so greatly increased by this reform. |
my Lord Mayor, that vyou, as the Lord High
Almoner of your countrymen, have never more worthily
discharged that important function of your gTeat office
than in presiding over this meeting to-night—(hear,
hear)—ana | am satisfied that, however feebly and imper-
fectly 1 have attempted to connect in your minds those
immense benefits and conveniences which have become
part of our daily lives with the services of a most
laborious, of a most hoceit, and a most dutiful class of
public servants. The fact that you have been brought here
to-night, under the presidency of the Lord Mayor, and
apin this most interesting and important occasion will
have sufficiently brought home to von the duty, if | may
say it, or at least the wish which must pervade every’
generoas breast in this country, to improve the condition,
to meet the necessities of those to whom we are so greatly
indebted for the benefits which we all in common enjoy.
(Cheers.) 55

The Loan Mayoh, again rising, said : | have the honour
to call upon Sir James Whitehead. (Cheers.)

Alderman Sir Jakes W hitehead said : My Lord Mayor,
my Lords, Ladies and Gentlemen—I feel somewhat in a
difficulty in being called npon to address yon on this
occasion, inasmuch as | have been preceded by the Post-
master-General, who has, to a very great extent, said what
I myself was going tosay. | had been asked, and | hope

some who are here to-night, that about eight or ten years
ago | took part, along with others, in what we felt to be
a duo recognition ofthe great work that had been done
by Rowland HU], and starting from the point that we
desired to erect a statue to his memory and a monument
to record his good work in Westminster Abbey, we found
ourselves in course of time in possession of a larger
amount of money than we had at first anticipated.
With a surplus of something like £15,000, it occurred to
ns that we might possibly perpetuate the memory of
a great matt, to whom we owe the introduction of the
uniform system of penny postage iti a manner that would
be in. accordance with what we believed to have been the
spirit of his life, and in wbat we believed to bo the de-
sire of his family, and also the desire of a large number
of the present officials of the Post Office, who de-
sire to keep his virtues and his good deeds
green in tho recollection of the present generation.
Well, now, the Corporation have given this conversazione
just os they always, aa | conceive, do the right thing at
the right moment, and they have opened their hand, and
opened their purse in a manner which, I believe, will
be well appreciated, not only by the citizens of London,
not only by the people of the metropolis, but by the greet
bulk of the English speaking people throughout the entire
empire. (Cheers.) Now itis notin accordance with the usual
custom of the Corporation that there should bs any charge
for admission, or that there should he any collection with-
in the precincts of this Guildhall. But while that is the
rule which obtains amongst us, we are bound, as we feel,
to respect the desire and the wishes of those offieials who
are connected with the Post Office, and to whom we owe
such an exhibition of ancient and modern postal arrange-
ments and postal facilities as has probably never been

hered together at any time under one roof. Well, we
E“gw that the postal leaders, the leading officials of the

ost Office, desire nothing for their own servioes, but they
do desire that some good ehould arise out of this great

' gathering on this occasion, for the benefit of an institu-

tion—the Rowland Hill Benevolent Fund—which has
been referred to insnch eloquent and kindly terms by the
Postmaster-General. (Cheers.)) But you may very
reasonably ask. What is the Rowland Hill Benevolent
Fund—what ie its object and what is its aim? The Bow-r
land Hill Benevolent Fond was established in the find'
instance by a few friends and myself, and it is to-day
doing an enormous amount of good in proportion to that

think,









Itind* at it* disposal—an amount of good that could not
possibly, probably hardly, be exceeded by any other
institution or association possessing so small an amount
of money for the purpose of its wusefulness.
Now the pamphlet which has been placed in the hands of
a large number of those who are here to night does
convey in clear and concise language whatis the object of
thi* fund, and at the risk of being what the Postmaster-
General desired to avoid, at tho risk of being tedious

and tireacsise, .1 fear 1 shall be obliged to give
you some statistics. The fund, according to the
hook which has been put into jour handsels

available for the relief of evety class of officers
employed by the Post Office, whether in receipt of a
pension or not, the only condition being that there shall
be actual distress on the part of the person relieved, or on
the part of the widow or children. Aged persons past
work and with very small means, Ot none at all, and
widows with young children, and few or no r**ources,
arethe chief recipientsof this fund. (Hear, hear.) lknow
the public will ask, and perhaps not unreasonably ask,
why there is a necessity for this. 1 know the public
run away sometimes with the impression that the great
public departments ought to provide for everybody en-
gaged in the department, and for all who belong either
directly or indirectly to it. But it is perfectly impossible
that that can be so, looking at it from a national point of
view, and while | am prepared to say that the amount of

remuneration given to the servants of the post-
office is not too high, I am bound to admit
that the Postmaster - General and those who
act under him do at all times, so far as | am able to

ascertain, pay the full market price for the value of the
labour they employ in each district where they require
servants. Of oourse we are aware that the servants of

the Post Office are some of them in the receipt of pen- :

lions, through what is called the superannuation Act, hut
even if a servant of the Post Office is on the staff it is
well known that no pension is given until a servant has
been in the service of the department for ten years.
If he has been there for lass than ten years
and he is unfortunately obliged to retire from the service
he is granted a gratuity, which is equal to one month’s
salary for every year he has served his country. Of
course, if he has served for eight years, aud his salary
has been at the rate of £6 per month, when he retires

from the service, he receives a gratuity of £18,
and everyone who has had auy experience of
family life must know that there is the possi-

bility that such a sum as that may he swallowed
up either by the doctor's bill or by the funeral
expenses, or by the two put together. (Hear, hear.) The
Rowland Hill Benevolent Fund comes in under circum-
stances such as these, to give aid to the person who has
received the pension, and to the widow and children of
the man who may be taken away. Then again, if a ser-
vant of the Post Office has served for more than ten
years, he is entitled to one-sixtieth part of his in-
come for every year he has served. | may give
you an example: Supposing he has £120 a-year,
and has served the Post Office for 15 yetirs, and
is obliged to retire his pension would be £30. If he had
served 20 years it would be £40. Now, we know a great
many men are obliged to retire partly because of delicate
health, frequently because of delicate health, and it may
be the min has a sick wife and a large family, and that
he is called upon to look to other and extraneous aid for
the support of those who are near and dear to him.

There, again, the Rowland Hill Benevolent Fund
steps in  and gives  assistance. Then again,
if he dies, if the servant dies, his pension

dies with him, and the widow not infrequently ha*
a very hard struggle, and then, again, the Howland Hill
Benevolent Fund gives such aid as it is able to give
in accordancs with the fnnds at it s disposal. | will not
trouble you either with a long dissertation on the wants
of the servant* or with more figures to illustrate the object
I have in view, but | do desire to bring home to you this
evening that thero is another object—there is a claim upon
ns which those of us who come here this evening ought to
some extent, at least, to recognise. We know that the ser-
vants of the Post Office are among the most trustworthy of
alllabourinirforthepublic good. Weknowthatthey convey
missives which are of vital importance in commerce, that
they convey missives which are of an affectionate and
endearing character, and we know therefore that
the penny postage service introduced by Sir Row-

land Hill, apart altogether from the good that
has been realized by us as a mercantile nation,
has tended to knit and hold together whole
families, who, except for that system, would

have been very largely divided from each other.
We ought, too, as it seems to ms, to show our gratitude
to the memory of Sir Rowland HiU for tho services of
those who act so well for ns, and | am satisfied that if we
who are here to-night decide that, from Otis time,

we will contribute more largely to the Rowland
Hill Fund than we have done hitherto, we shall
not only he showing our gTatitude to those who

have given u* this marvellous entertainment to-night,
hut we shall be doing a great service for the publio at
large. We shall also be doing something which will
stimulate the servants of the public, who are in the ser-
vice of the port offico to perform their duties with as

much zeal and as much desire to benefit the general
community at large as those in the service, (Loud
cheers.) foQ

The speeches being over, the civic party, with the
principal guests, retired to the Library Committee-
Itoom for refreshments, and were only summoned
thence about twenty-five minutes past ten, when the
telegraphist had announced the Prinoe's departure
from Marlborough House. The Lord Mayor and
Sheriffs met his Royal Highness at the porch of Guild-
hall, and conducted him to the dais, the Lord Mayor
having on his arm Mrs. Raikes, while the Prince con-
ducted the Lady Mayoress. Arrived on the dels the
Lord Mayor addressed the Prince, and presented him a
oatalogue of the exhibition. He then presented
Sir James Whitehead and Mr. J. E. Sly, C.C., mover
and seconder of the entertainment; SirJ. Whittaker
Ellis, the senior Alderman preaent; Mr. Baines, C.B.,
assistant-secretary General Post Office, and ohairman
of the committee; Mr. Toombs, manager London
District; and Mr. Preece, F.R.S., chief electrician.
Immediately the party rose and proceeded through the
building. The first visitwas paid to the Art Gallery,
where the Prinoe was greatly interested in the collec-
tion of artistic, quaint,and ignorant addresses found on
letters. When aletter is addressed “ Ester Quinstaxes,
Ldn.” it require* tome skill to discover that it means
"Assessor, Queen’s Taxes.” When one arrives from
Italy with aooupie of pears drawn on it, * England,”
itisonly our knowledge of thegreat advertising firm
that leads us to identify it. Then came the pistole

and blunderbusses formerly carried by the guards of
the coaches; placards anuounciug rewards for mail

robbers ; franks of C. J. Fox, W. Pitt, and others
of later date, all of which the Prinoe oare-
fully examined. He also looked at the old
accounts of one T. Randolph«, master of the
posts, 1566, and another Stephen Lily, 1695.
Then at Sir Rowland Hill's portrait and his

wonderful pamphlet which changed the old system, but
so slowly that there was exhibited the portrait of

the sole letter carrier in Wolverhampton in 1854.
In Wolverhampton of to-day there are over 100
Post Office employée. The tent of the Post
Offico Volunteers as wused by them in the

Soudan detained the Prince, and eometimee he
entered into conversation with the decorated
sentries who were with Volunteers the first time
they received their baptism of fire. Returning to the
Great Hall after admiring the models and pictures of
coaches and mail stations, the Prince entered the
Great Hall, in which was a machine he used to play
with 40 years ago. He sent off a message to France
by the Hughes ByBteui, and waited many minutes for
the reply. Again he stopped at the desk whence ran
the special wire to the City Press, and accepted a copy
of the proofs as sent down. One other machine
attracted his attention, and then he proceeded to
the Council Chamber, where, after the National
Anthem he heard a part song. After traversing the
Old Chamber, he retired to the committee-room,
where he remained for nearly half an hour in con-
venation with the principal guests, among whom was
the Duke of Teck, who arrived at the last moment.
It was not until half-past eleven that the Prince left,
expressing himself interested and delighted with the
whole entertainment—as did all thoss privileged to be
present, «

The Lord Mayor informed the Prince of Wales that
messages of congratulation had been received from all
the principal municipalities of the United Kingdom,

and that replies had been forwarded. The tele-
grams referred to included messages from the
Lord Provosts of Edinburgh and Glasgow, the

Nottingham, Sheffield, Cambridge,
Manchester, Reading, Hastings, Exeter, Bradford,
Salisbury, Liverpool, Leamington, Cork, Penzance,
Swansea, Ipswich, Cheltenham, Oxford, Dover, Chester,
Bath, Newcaatle-on-Tyne, Brighton, Stockport,Limerick.
Shrewsbury, Sir Albert Sassoon (Brighton), the Lord
Provost of Dundee, the Lord Provost of Aberdeen, the
Provost of Inverness, the Lord Provost of Perth, the
Mayors of Cardiff, Bristol, Winchester, Birmingham, &c.

DUMNO the evening a number of more or lesshumorous
messages were dispatched by the officials at Guildhall to
Aberdeen, Penzance, and other towns with which there
was direct connexion.

The Prince of-Wales telegraphed an acknowledgment

lof a “ kind message” to Penzance.

The following are the members of the Committee who
carried out the arrangements: The Lord Mayor, Aider-
man Sir J. Whitehead, Bart., F.S.A. (chairman), Alder-
man Sir W. Lawrence, Mr. Alderman Cotton, Alderman
Sir F. W. Truscott. Mr. Alderman Savory, Mr.
Alderman Gray, Mr. Alderman Renals, Mr.
Alderman and Sheriff Knill, Mr. Sheriff Harris,
Mr. T. H. Ellis, Mr. C.Barham, Mr. W. H.
Pannell, Mr. J. L. Sayer, Mr. H. Clarke, Mr. A. J.
Hollington, Mr. J. Bestow, Mr. O. H. Edmonds,-J.F.,
Mr. R. W. Edwards, Mr. D. Barnett, Mr. A. B. Hudson,

Mayors of Belfast,

Mr. J. Tickle, Captain H.J. Alfred, Mr. J. F.
Hepburn, Mr. 'A. Purssell, Mr. R. Stapley, Mr.
F. McCarthy. Mr. E. B. I'Anson, Mr. C. J. Cotb-

bertsou, Mr. N. Jones, Mr. T. Wildash, Mr. T. Songster,
Mr. J. Cloudsley, Mr, Deputy Fisher, Mr. L, M. Myers,
Mr.W. R. Pryke, Mr. C. E. Smith, Mr. M. Wallace, Mr.
8. Prioe, Mr. J. E. Sly, Mr. Deputy Halse, the Post-
master-General (the Right Hon. H. C. Raikes, M.P.), the
Secretary of the Post Office (Sir S. A. Blackwood,

K.C.B.) Post Offioa Committee of Co-operation: Mr.
F. E. Baines (chairman), Major Cardin, Mr. W. H.
Preece, F.R.S., Colonel Raffles Thompson. Mr. K. C.

Tombs, and Mr. W. O. Gates, Mr. S. Becklsy, and Mr.
G. A. Aitken (hon. secretaries).

Mb. Taylob and Mr. Gibbs acted as masters of the
ceremonies.

Bt wire from Guildhall we received last evening the
following message “ From G. E. Wood to Editor: Mr. G.
E. Wood, C.C., was examined on Wednesday and again
this morning in committee of the House on the Richmond
Lock and Weir Bill.”

Al the refreshments were served from the “ Albion.”

Al the upholstery work, includin' * marquee outside

tvaQuildbur* su aiauitbij’ tw rHues,

monds Bros., acting tinder the directions of the City archi-

tect. . .
T\htis bs. Stbcdwice, of Hammersmith, furnished the
floral decorations.

T hx badge worn by the members of the committee was
manufactured by the Abyssinian Gold Company, and is
a replica of the penny postage stamp at preseut in use,
enamelled on silver, and with a cross bar in red colour
be,Tring the words “ Penny Postage Jubilee, 1890.”

he design of the admission ticket is entirely in black
and tint. In the centre of the top portion iaa portrait of»
Rowland Hill, the City Arms being in the lower part of
the card; underneath the portrait ia a facsimile of the
penny adhesive stamp issued by the post office, bearing
the letters V. R. in ths top cornen, with the dates 1810-
1890 on either side, and flanked right and left by the two
hemispheres. Rays of light proceeding from the portrait
of Rowland Hill towards the hemispheres, bear the names
of the chief countries of the world. The whole is sur-
rounded by an artistically engraved border, aud ha* been
designed and printed by Messrs. Blades, East, and Blades,
of Abchurch-lans. £,1

THE "CITYPRESS" EXHIBIT.

The following, prlnted as City Press Extras, was
distributed during the pTOOEEdIDgS to the company
present at the Guildhall:—

Exhibitions are usually at leaat a month behind,
and the first day Is simple chaos. There is no rule,
however, without an exception, and the Guildhall to-
night is a brilliant exception to the rule to which
I have referred. The Postmaster-General and Sir
James Whitehead are up to time aud the Exhi-
bition to celebrate the Jubilee anniversary of the
introduction of Inland uniform penny pottage Is a
marvellous example of postal punctuality and electric
speed. As far as one may judge from a hasty and
cursory survey of the entire building, everything is

: Stanley reception.

ready, every machine is in working order, and every
man at his post. Visitors are pouring in by the
hundred, and it is expected that within an hour or so
over three thousand persons will have assembled
beneath the roof of the GuildhalL~""Fhe first
object which strikes the eye of the visitor as he passes
the strong cordon of police under Superintendent
Foster, ia a mail coach, with passengers on top and
bags of letters loaded up ready to start for some distant
and onknown destination. The awning outside the
Guildhall ia distinguished by a Royal Standard in
company with two ensigns. A magnificent crush*
room has been erected, about three times as large as
the one in use at Ur. Stanley’s recaption, ana Dr.

Crosby will not have to complain to-night that
after a comfortable dinner at his club he
has been pitchforked into a football scrimmage.
Everything proceeds smoothly, and there is no

crushing or crowding at the windows where the
hats are received and deposited. The walls of the
crush-room aro tastefully hung with tapestry and
Indian drapery, while the floor ia covered with
crimson carpet, and piled up with the most lovely
of summer flowers, having a fine background of
tropical palms, A hundred men of the 24th Mid lie-
sex form a guard of hononr in the vestibule under
Captain Ogilvie. Along the corridor leading to the
library are stationed, in military order, about seventy
postmen and messengers in uniform under Overseer
Barnes and Inspector Howard. Beyond these and in
the same line are a number of telegraph boys, some of
them looking remarkably like girls, attired as Eliza-
bethan pages, whose duty it is to distribute pro-
grammes to the passers-by. Leaving the Library,
which is the reception-room for the evening, on the

left we pass to the Art Galleries, which, strangely
enough, contain anything but piotures. There are,
indeed, on the walls a few splendid specimens of

mail packets, which are even better represented in
models under glass cases. There are an electric engine,
which works whenever a penny is dropped into the
slot, also a model travelling post-office, with apparatus
for receiving and despatching mail-bags, and a model of
the Liverpool and London mail-coach. There ore
some grim rusty old blunderbusses, such as were
probably used to frighten our grandmothers
or protect the pockets of our grandfathers as they
travelled north or eouth, while close by are notice*
offering rewards, varying from £50 to £200, for the
apprehension of miscreant« who had waylaid hapless
post-boys and the benighted mails. The fac similes of
certain letters which have passed through the Post
Office form a curious feature. There is a specimen
penned with an artistic border, “ Sacred to the memory
of the fine weather, which departed from this land
June, 1888.” Perhaps the most interesting object in
this department is the Army Post Office. The interior
of the tent has a somewhat gloomy appearance, and
one might almost imagine that the men inside were
laying some deadly mine for the destruction of Arabi’s
devoted followers, rather than about to engage in the
innocent work of flashing home the news of Wolteley't
victory. The men dressed in canvas suits and
white -helmets are thoee who served on the
sande of Egypt a few years ago. The large hall is
brilliantly lighted and in full working order, tele-
graphy at one end and Post Office business at the
other.. The decorations are much the same as at the
The Congo flags have been re-
moved, but theca remain trophies, representing
England, America, Germany, Italy, Belgium, and
other nations. A large temporary gallery at the eaet
end is draped with crimson cloth and gold fringe, and
in the opposite gallery the band of the Coldstream
Guards is discoursing moat excellent music.

The Guildhall Post Office is doing a roaring trade,
not to be equalled at St. Martin's-le-Grand a few
minntea before post time. There ia an extraordinary
demand for the Jnbilee penny post-card, for which
sixpence is charged, and which, owing to the limited
supply, will, it ia rumoured, be worth at least five or
ten guineas in a few years’ time. | hope this informa.
tion will not have the effect of increasing the rush,
and causing anything like a disaster at the Guild,
hall. All the telegraphic machines, whieh extend
along two parallel lines down one-half of the Hall,
are clicking, and messages are being flashed to distant
parts of the world. The City Press instrument,
through which this report is being dispatched, is the
centre of a small crowd of interested observers.
Lower down score« of postmen are actively engaged
receiving, sorting, and dispatching letters to diflerent
towns of the country, and far beyond its borders. At
the present moment the ohief interest centres in the
Library, which has been transformed into a magnifi-
cent reception-room; curiously euongh, books are
conspicuously absent, being cloeed in by a mass of
crimson drapery. All the bay* of the two galleries are
filled with fair forms and faces, while the body of the
Library is crowded to euch a degree that the tempera-
ture is anything but agreeable. At the far end a large
dais has been erected, with a background of flowers
of almost every colour and variety, red and white,
—the Corporation colours—naturally predominat-
ing. In front of the gilded chairs stand the
Lord Mayor—in his State robes—and the Lady
Mayoress—in a beautiful drees of golden hue, and
wearing a magnificent necklace of diamonds—receiving
the guests as the names are announced by the
masters of the ceremonies. Close by are the Sword
and Mace Bearers and the Sergeant-at-Arms, with
the symbol of civic authority, Mr. Alderman and
Sheriff Knill and Mr. Sheriff Harris, in their scarlet
robes and chains, Alderman Sir James Whitehead,
Barb, in black velvet Court dress, with tho obain of a
past Lord Mayor, and Sir Stevenson Blackwood, in
Court dress, with a mass of gold braid. Amongst the
arrivals are Mr. Rowland Hill, the Misses Davenport
HiU, Mr. Pearson HiU, Sir G. H. Chubb, Sir Daniel
and Lady Lytons, the Earl of Meath, Lady White-
head, Lady De Kcyser, the Reoorder and the Misses
Chambers, the Common-Serjeant and Lady Charley,
Mr. Alderman Evans and Mrs. Evans, _

Since nine o'clock tbs company In the reception-
room has been gradually dwindling away, and not
even the tnuaio of WilUoughby's string band, and a
superabundance of the moat brilliant diamonds and






jewels on the loveliest of drees which presents Almost
everg variety of colour, can stop the exodus. At last
the Postmaster-General, the Bight Hon. Cecil Raikes
has arrived, and the speech-making begins before a
comparatively meagre audience, the four heralds, in
scarlet coats blowing a preliminary blait on their
silver trumpets. The Lord Mayor, stopping to the
front of the dais, starts the flood of oratory, standing
on his right being the Postmaster-General, and on hit
tﬁfrtnbir James Whitehead, both ready to take their

.» Tho f5llo* ing mM8*ge was sent by the Prince of

Wales to the Emperor of Germany at 11.4 p.m <«
We are celebrating the Jubilee of uniform penny
on, and |

postage at Guildhall, Lond

send you my
warmest greetings on the 50th anniversary of an

The

invention which has had such a marvellous influence
for good in every country of the world.”

The Jubilee post-cards were in great demand, and

the stock was exhausted

early

in

the evening

Messages and inquiries from viwtors to friends m

Aberdeen, Parik,
answers promptly received.

special sent the following te Berlin:

b *nd of
Berlin!

Ao rain at all;
a little fresh outside.”

and Berlin, are being Bent off, and
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weather

The answer was received
splendid weather all the day.

As chsirman of the Penny Postage Jubilee Con*
mittee, Alderman Sir J. Whitehead. ex-Lord Mayor,

last night entertained about 80 members of the com
mitteeand friends at dinner at the Albion lasers,

Aldersgate-street, The

was supported by

the Bight Hon. H. 0. Kaikes"Postmaster-Geseral),
Sir Arthur BUokwood (Seeretary of the Poet Office),
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been honoured, the Chairman (Sir J. White-
bf*“ >Pfojwesd, “ The Post Offloe, and the Health

of the Peetmaster-Genermnl.”
*ntor.to®moxh into controversial
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subjects, they all
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Editor,

“Daily Graphic,”
Milford Lane,

Strand, W.C.

THE JUBILEE OK TUR PENNY POST: OHE OP THE SPECIALLY PREPARED POST OFFICE CARDS

3+1x»,0All

TnF. special post-cards which were issued to
the guests at the Postal Jubilee celebration at
the Mansion House, were collected there and
then by one or two enterprising gentlemen, who
have made a *“ corner* in them for the purpose
of dis -"“ing of them to collectors.  Business is

businessm ~ 2

Two letters of thanks and congratulation were '

.read from the Postmaster-General in connexion
witAthe penny postage jubilee at Guildhall. O

the motion of Mr. Depnty Halse, seconded by :
Mr. S1y, who took a very active part in arranging !

for the conversazione, the letters were ordered to
be printed in the minutes.

THE
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. COURT OF COMMON COUNCIL.

W hen the minds of those interested in the
rnral districts of this country are busy over the

if there was due conci |at|0n on both sides, sad if VanonB nhksen it filfl fill,« nnWi/tn U, a
than was n general recognition of the just aspira
tMa oa the one side, and what wes dueto the public

aad to the taxpayeron the other tide— if the WY " —
subject a difficulty ap‘p in this spirit, ho Court of Common Council —Yesterday, S
V\asqwtetarethatbefore long the oonfliot would be meeting of the Court of Common Council was held
brought to a satisfactory conclusion. (Cheers.) st Guildhall, the Lord Mayor presiding. The report,

The%/ all participated in the edvaatngnsof the last
e

ars' develonmant of the

ce, aad were

grateful for the Unfiis which pggtd been coefcrred
upon the caminanity. Personal C}(1he looked forward

The Poet-
id not went

to auniversal penay oera.

“ *nf toneral, inreply, said that be
to ch|II the chairman's enth
e bat there ware some

Jd at

|noo which rassnted no

usiasm about universal
e
their letters ought not only to be
cost price, bat prectically” at a
ravaaus at allL

whs

While admlulnésﬁqat the Poet Office existed for the

benefit of the Country,

most he liberal in their treatment of employes
in their entirety either

not prepared to

and that the authorities

bs

the doctrine that the public aeaentitled to have ita
letters earned at a ruinous loss_to -the  revenue, or
that the services of the Post OSoe errploy% should
be remunerated at a price exoeodiag the value of
their labour, aad with a view to boing made partners
mthe useesm. (Cheers,) Hs wes perfectlyagreed
that» dealiegwith ita sobordinats officers ths De-
ich he happened

partment of ‘whi

to be for the

moraent at the bead should practise awire liberality,
when they ware satisfied that they had dene whet

was right dad just they should not be moved hr any
clamour or form of compulsion into  doing
more than whatwet right and jnsk The relations
between the authorities of the Past Office end those
who served it had until tba present rnoment been

of especial and happy unanimity.

ing

unoonneoted with meservlcebedchosen to fled i

happy huntin dg gr and within their walls, and if
uided thoee whose inte
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usurpation of that authority which properly be
Ionged to the eonstiteted authority. First tad fore-

mosSt amongst thase who wished

to improve and

to

maintain the position of the Poet Office servant were

who were
the Queen aad the count
diffinnlt du of holding

servant® of

e balance

*orothe master*—Mr. W. H. Prceoe gave “The
“ rd Mayor and the Corporation of Lonﬂgln foi
se re

vvhom Alderman RenIt and Mr. Depn
— The Chairman prt

LUCCESS

with _that responsibility to
, with that delicate ad

thi

public and tbe pubiie, who after all

- of parcels

from the Local Government anil Taxation Committee,
of their proceedings in reference to the Central Lon-
don Hallway Bill, now before Parliament, was adopted.
Replying to Mr. Morton, M.P., Mr. Alderman Cotton,
chairman of tbe Folico Committee, Baid be knew
nothing of any petitions having been presented by th*
City police for an increase of their pay. Alderman
Sir James Whitehead moved the adoption of the report
of the Jubilee Fenny Fostage Committee, in which it
was stated that on the occasion of the recent celebra-
tion the Guildhall was for three days turned into a
huge post-office. In addition to the issue and sale of
special post-cards, 20,508 ordinary post-cards and
3,845 postage stamps were sold, 445 postal and money
orders were issued, 200 new savings' hank accounts
were opened, and 134 deposits were made in existing
accounts. Many letters were registered, large numbers
were received and despatched, some
hundreds of telegrams were received and answered,
and 190,000 letters were stamped and sent away, of
which 40,000 were written In the Guildhall. The
report was adopted, and ordered to be printed. Mr.
Morton, M.P., moved that tbe meetings of the Epping
Forest Committee he open to the public except when
otherwise ordered by tbe committee. Tbe motion was
negatived by a large majority. The Court granted
£262 10s. out of the City’s cash towards the funds of
the French Hospital and Dispensary in London. a

ADHESIVE POSTAGE STAMP.

X TO THE EDITOR OF THE "CITY PRESS."
Bix,-

In a late iatns yoa smnoanced th»t «pseimens of Adbetivs
Psrtige Stampa by Jsnss Okslkxbs from as far bsck « 184
onwards would bs exhibited by a Post Cfficia officiai, a stringer
to ma, aatbs oomiox Oalldliall Exblbltion. Tbls, howsver, ths
Post (Mie* antborities bave bren plsasad to forbici. The sSsct
weuM bave bssn te dispai th* last shred of delanion as to tbs

Adhaalvt Postags Stamp baving bean tbs inventioa of Sir

ptofgonty to the Kowlead H| | Benevolent Fuad
Blackwood, in reply, believed the Rowland HL1L .
oalebratkre of the postal jubilee \NOUld benefit the Yoari raspsetfolly,
fond to the extent of at least £10,000. (Cheers.;— PATRICK OHALMBRS
Mr. S. Prisegave tbe health of the Chairman, ad WIimbledon, '

afterwards separated. *
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KXHIBITED AT THE RECENT GUILDHALL CONVERSAZIONE.

(M p*g* 1&)

fo~oTHE PENNY TAGE JUBILEE.;*>L*

The Jubilee of the Pelm ost was celebrated by a recep-
tion at Guildhall, on May 10, which was attended by the
Prince of Wales, tbe Lord Mayor and civio dignitaries, and
abont three thousand other guests. In the coarse of the
evening the Postmaster-General (Mr. Raikes) mode a few
remarks, showing the wonderful development of the postal
service, and expressed gratification at having been able to
propose a uniform rate of postage to tbe Colonies.

The Lord Mayor’'s guests, on this occasion, had the first
view of an interesting exhibition illustrating the rise and
progress of the British postal service during three hundred
years. The Committee, of which Alderman Sir James White-
head was the Chairman, had the co-operation of the Post-
master-General, Sir A. Blackwood, Secretary to the Post Office,
and several of the principal officials of the department. There
was a working post and telegraph service, complete in every
detail, showing the processes of stamping, sorting, and prepara-
tion of letters, the making np, receipt, and dispatch of mails,
and telegraphs in action. The multiplex telegraph and the
telephone were in operation in the Art Galleries, a travelling
post office was shown at work, models of mail-packets and
mail-coaches were on view, and there was a display of
historical and other curiosities connected with the Poet Office.
The Prince of Wales exchanged telegrams with Paris. Ten
thousand Jnbilee post-cards were sold for the benefit of
the Rowland Hill Benevolent Fund, which was one of
the special objects of the exhibition. To make tbe illustra-
tions of the service oomplete, a number of four-horse mail-
coaches, for which Messrs. Macnamara are the contractors,
were dispatched dnring the evening from the Guildhall yard,
with mails which had been made np in the hall. Among tbe
literary curiosities were the first declared account of T. Ran-
dolph, Master of the Posts in 1566, signed by Lord Burgbley
and Sir W. Mildmay ; a similar document rendered by Stephen
Lilly, Receiver-General of the Post Office in 1695 ; a large
collection of English and foreign stamps ; pictures illustrating
the old mail coaching days ; portraits of celebrities who have
been connected with the Post Office, among them John
Brindley, a quaint old letter-carrier, in a tall hat, swallow
tail, and white trousers, who was actually the only postman
in Wolverhampton as recently as 1854 ; and the driver of
a mail-cart, Robert Patén, as he appeared, his face covered
with icicles, after braving the terrible storm of March 1, 1886,
when he left two horses on the road, and went on with a third
horse. This brave man lost his life in another perilous
journey, daring the storm of Jan. 18 in the present year,
being found with his neck broken, nnder his overturned
mail-cart.

The exhibition remained open on Saturday and MondayTI”

Here are two pictures : A brilliant conversazione at the
Guildhall, paced by Royalty, where two thousand guests
in purple and gold were celebrating the Penny PostJubilee.
The other picture, a scene on Clerkenwell-greeu, where oyer
one thousand postmen and Post Office employés demanded
publicly that their wages should be raised to a minimum of
ti*t.~Aty-four shillings a week. Sir James WhjteheA"
Guiinhall, in his best coimnercial-travoller style said, “
may ask why it is necessary foT us to plead on behalfof
Ro- land Hill Benevolent Fund, and may say tliAtthe Statt
should look after its servants so that they may not need
-public charity. But | say that the Postmaster-General, and
those tliat work with him, do at All times pay the full market
price for the value of the labour they employ.”

That may be true in a sense. The question arises: W hat
is market price ? Is ita fair living wage, or is the wage cut
down to the lowest starvation point, owing to competition
and the plethora of labour T A Government department
which makes a huge profit as the Post Office does, should
set the example to the country of paying a fair
employés, ana the concession of the demands
men would be a far better celebration of the
any conversazione in the Guildhall and tl

reches of departmental chiefs who evidently belong
Sutu&l Admiratioh Society. J /.
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. The late Robert Paton, a Mall-driver, u he appeared after the terrible Snowstorm of Match 1, 1886.
. The First Pillar Letter-box, 1RM. 4. London Postal Directories, 1840-1890.

Huber Dale (height 4ft, age 51), tho shortest man in tho Postal Service, 1889.

. A Letter-woman, with Bell, 1768. 9, James Nobbs, the last of the Mall-guards, stilt In the sendee.

Lamp-post, Letter-box, and Fire-alarm, combined.

. Analysis of the London to Edinburgh Mall, before the Penny Postage Reform.
. Original Bell, need by the Bellmen who collected letters hi the City in 1840.
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A Manchester Postman In official livery, before the Penny Postage Reform.

The only Postman at Xewcastle-on-Tyne, 1834.

The Lord Mayor's Quests Watching Telegraphic Operations at tho Guildhall.
A Poet Office of 1790.

Old Poet Office Timepiece, In leather ease. [Khartoum, June 23. 1884.
Last Letter (In Arable) received by poet from tho lato Don. Gordon ; dated
John Brindley, the only Letter-carrier la Wolverhampton In 1834.
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THE JUBILEE OP THE PENNY
POSTAGE.

THE COLLECTION OF HISTORICAL
EXHIBITS AT THE GUILDHALL.

Of all the departments of Government work, that
which come« closest to the greatest number of her
Mejeetv's subjects is the Post Office. Difficult as It
would be to conceive of the limitations which sur-
rounded the oollection, transmission, and delivery of
the mails 50 years ago, even within the confines of the
United Kingdom, how impossible of realisation the
far more primitive methods of a century and two cen-
turies ago! We have only to go back a little more
than 250 years to find nearly every merchant who

A Foreion Post-bag.

transacted business by correspondence to any extent
his own postmaster, despatching and receiving bis
letters by private carriers, and when Charles L
attempted to pnt a atop to this practice by proclama-
tion, the system of posts he established was little to
the taste of the mercantile community, and scarcely
less costly than the private post. W ith the great mass
of the community ;the receiving or sending of a letter
was a rare, almost an unknown, sensation, and the
public news conveyed by one such epistle trickled like
a refreshing shower through numberless rills, till it
watered the parched minds of the remotest neighbours
of the recipient.

It was in fact exactly 250 years ago that the King’'s
posts may be considered to have bsen fairly esta-
blished as a settled institution of the country, for than

with other administrative reforms, coupled with the
growth of rapid transportation, has led to such a vast
increase in the work thrown upon the Department that
the appliances and machinery adequate for the routine
of business in 1840 would break down at the first
attempt to make them subserve the necessities of 1890.
It is the chief purpose of the exhibition at the Guild-
hall toshow these modern appliances, and,secondly, to
contrast them with those in use in earlier days

Before passing to the exhibits, a few statistics will
be useful in impressing the imagination both with the
stupendous aggregation of work performed by the Post
Office, and with the remarkable growth in the amount
of this work since 1840. In 1839 the number of
letters whieh passed through the post was 76,000,000
in round numbers. In one year the number rose at a
bound to over 168,000,000, more than doubling the
figures of 1839. But these sums are comparatively
insignificant in contrast with the 1,558,000,000 dealt
with in 1889. In addition 152,000,000 newspapers and
652,000,000 poet.cards, parcels, and book-post matter
weresentthrough the postin 1889, maktngagrand total
of 2,362,000,000 articles. Postal orders originated in
1881, and last year 178,000,000 were issued. The Parcel
Poet was first established in 1883, and six years later
handled 39,000,000 parcels. The telegraphic messages
numbered in 1889 about 62,368,000, a growth in the
twenty years since the Government acquired the tele-
graphs of 750 per oent. And how impossible itis to
estimate the benefits conferred upon the wage-earning
olaases by the Poet Office Savings Bank, which, first
opened in 1881, hold deposits reaching the immense
sum of £60,000,000—veritably the guardian of the
savings of the people. These figures will help to
convey some, but necessarily an inadequate, notion of
the complex machinery required to transact all the
branches of so vast a business. The real wonder is,
not that the Post Office Department should make any
mistakes, but that it shoullgl offer such slight occasion
to public and private criticism.

In the Great Hall-has been erected a counterfeit
presentment of the Poet Offioe of 100 years ago, with
its inquiry window and a hanging sign, bearing the
Royal Arms, suspended above. Tne sign Isa genuine

relic. Genuine, too, is a notice board to prevent
loitering before the Poet Office. “ Every hawker,”
it reads, “ newsvendor, Idle, or disorderly person who

shall loiter on the pavement oppoaite the General Post
Office, or in any part thereof, will be liable to apenalty
of five pounds.”

Other genuine and interesting announcements, fur-
nished by the archives of the Post Office, are p c tod
up in the front of this ancient structure. Here is an
* Account of the Days and Honrs that the Post sets
out from the Post Omoe in Oxford,” from which we
learn that the mail coach left for Bath, Bristol, and
“ all parts of the West" three days in the week " at
two o'clock at noon ;” to London every day except
Saturday, and oame in from London every day exo.pt
Monday. One post a day, and that on five days in
the week only, between London and Oxford I This
notice, though it bears no date, was earlier than the

Tranillino Post office, with Wat Sidi Collection and Delivery.

the establishment was placed In the hands of Philip
Burlamaohy, to he exercised under the authority of
the Chief Secretary of State, though “ Chief Post-
master of England " is the term bestowed by Camden
or one Thornes Randolph, in the days of Elizabeth.
In these early days, and np till aa late as 1784, the
mails appear to have be«n carried entirely by
mountedcouriers, or post-boys, furnished with relays
of horses. In this latter year, however, the coach was
first utilized by the Post Office, the ides having been
suggested, it stems, by the custom of tradesmen toeend
letters by these oonveysuoee, for the sake of the greater
speed and safety thus ensured. Ths post-boy had
fallen into condign disgrace with the public, and Mr.
John Palmer, who made the suggestion of the change,
characterized the post as then carried on as “ about
the (lowest conveyance In the country I” There is a
singular parallel between the experiences of Mr.
Pafiner and of Sir Rowland some fifty years later.
Both proposed to the department radloal reforms ;
each encountered the hostility of the establishment,
end gained the ear of the public, and each was after-
wards appointed to inaugurate and carry out the
reforms proposed and urged by him. Sixty years ago,
iflal&30, the first mails were conveyed by railway.
From conditions like these to those of to-i'ay, what
aleap I It is stating a truism, but one wh.ch, after
all, few realise, to say that nothing so plainly indi-
cates our commercial and intellectual program as the
development of our postal facilities, and at the same
time, nothing has had so great aa in tiu runour
material progress as that particular line of develop-
ment. Of course. Increasing facilities of transporta-
tion, both by land and water, havs gone hand-in-hand
with thisdevelopment, and the total progress is the sum
of many units and infivenosa, but ws might have had
the steam boat and the railway srithout the modern
_**ohln«ry of the post OSoe; and what ws venture to
say is, {hat the enormous economical stride of ths last
fifty years is due mors to the cheapening and rapidity
of communication by post, telegraph, and telephone
than by any other single agency.

)-day, scarcely a household Isso poor and friend,
lese and insignificant aa never to reoeive a Government
messenger, hearing to its vary door some weloome
message from friend or relative at home or abroad.
The postman’s knock is in a vary real and traa ssnas

days of pre-paying stamps, for it contains the informa-
tion that when any letters are pat into the offioe
marked “ pre-paid/tmt the money net handed in at
the same time they will notbe aont. It is supposed to
date from about 1790. A copy of the printed'l Notice
of Special Instructions to all Letter Receivers,
being the announcement of the reduction of postage,
and bearing date January 2nd, 1840, is alao shown, aa
well as a proclamation of an award of £1,000 for the
discovery of the person who stole certain bank-notes
from the Ipewich mail on its way from London on ths
night of September 11th, the year not being given.
Contrasted with this early and primitive poet office
is shown by Us side the arrangement of a counter in
a modern poet offioe, with which we are all eo familiar;
the high braes railing surmounted with the signs
which testify to the multifarious functions of the de-
partment to-day, the MParcel Post,” the
ance and Annuity ” department, the Money Order,
Foetal Order, and Savings' Bank, Registered Letterg,
Inland Revenue Stampsand Lioenoee, and Telegrams.
In the Great Hall, too, are other exhibits of now obso-
lete appliances, such as asingularly uncouth lookin”
cumbersome Pillar Box of the date of 1855, but the
display here lachiefly of apparatus now in actual use.
The prooess of sorting letters at large receiving offices,
so deftly and[ goiekly performed by trained hands, Is
one of the chiefeet of mysteries to the uninformed.
Muoh light will be gained, especially aa to the appli-
ance! for facilitating that operation, by an intelligent
study of a greup of exhlbita at the weet end of the
Large Hall. H< for example, is a large stand
Illustrating the work peril ed at ten principal di
triot and 160 sub-diitriot sorting offices in the Londi
area; and another stan dexhibiite the appllani "
parcel sorting, large basket«, appropriately labelled,
standing upon a three-tier frame work. Packet and
newspaper sorting require« a still different form of
construction, the basket« .being arranged in long
rows and tiers, each labelled, and each P itted at the
lower back edge so that it may be tippsd back and Its
oontents discharged without removal from the rack.
In fact, all the appliances for cancelling stamps, sort-
ing every species of matter which passes through the
poet, modern pillar-boxes of the Improved style now In
use, are shown here and form an object lesson to tne
uninitiated of the whole process of reosiving and dls-
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a suggestion of ths nature of the work which hasto be
done : *' The letters when posted are of course found
all mixed together, and bearing addresses of every
kind. They are first arranged with the postage-stamps

all in one direction, then they are stamped (the
labels, that is the postage stamp, being
defaced in the process), and thereafter the

letters are ready to be sorted. They are conveyed to
mortiog frames (or tables) whare a first diviaieu is
carried out, theletters being divided Into about twenty

m |

as now used by the Post Office. Firstcomes adouble-
shed porcelain screw insulator, which is fixed by
screwing to the bolt an indiarubber washer thatserves
asa cushion between the insulator and the shoulder of
the bolt. Other examplesinclude a single shed porce-
lain insulator used for unimportant and short wires, a
post-office terminal, and several earthenware insulators.
Arranged behind these poles is the Oily Prtt* wire.

MCmr Press” Reporters and Special Wire to "C ity Press” Office,

lots, representing roads or __wdivisions, and
afew large towns. Then at divisiona ths final
sortation takes place, to aocord with the bags in which
the letters willbe enclosed when the proper hour of
despatch arrives. This seems very simple, does it not?
But before a sorter is competent to do this work, he
must learn 1circulation,lwhich is the technical name
for this system underwhich correspondence flows to Its
destination, as the blood courses through the body by
neans of the arteries and veins.”

The instrument is a direct-writing Morse inker. Its
advantage over the Morse “ embosser” lies in the
greater legibility of the signals, which can be
read in any light, and it at the same
time requires much less power to work it.
Ibis form of instrument, which is fitted with a

signalling key and galvanometer, is generally used on
lima of moderate length, where the direct current is
sufldent for all purposes. Passing up the right-hand
sld« of the hall, a curiousexample of the woodpeoker’s
determination and power is shown. This pole was
removed fromIShipton-on-Stour last autumn. It nad
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cated by the movements of one or both needles. An
alarm bell was originally used for calling attention,
but it was afterwards found that the 4click ”
of the needles acted sufficiently well, and the
alarm bell was abandoned. In the case of Highton's
single needle instrument, shown here, the letters are
indicated by the movement of the needle from side to
side. Certain letters are formed by one or more move-
ments of the needle to either side, other letters re-
quiring combinations of movements to both sides.
Two tapper 4keys” are used to transmit the signals.
A Dering’'s single needle telegraph as used by the
Electric and International Company, forms the ad-
joining exhibit. This instrument differs from the
Highton and the Cooke and Wheatstone instrument, in-
asmuch as the movement of the needle is effected by
means of an electro-magnetinstead of a coil. A Bright's
bell telegraph,as used by theBritishand Irish Magnetic
Telegraph Company, is exhibited. It isworked with a
relay. The single-needle alphabet j8 produced in this
case by striking two bells of different tones, the
hammers being actuated by electro-magnets, each
worked by a relay and local battery- The relay con-
sists of two electro-magnetic bobbins placed side by
~de, their ends being furnished with pole pieces
turned inwards. Other instruments shown in this
division include Henley’'smagneto-electricsingleneedle,
Cooke and Wheatstone's A B C telegraph receiver,
several Cooke and Wheatstone's A B C transmitters,

Siemens’ A B C transmitter, 1858, a Morse em-
bosser, and Wheatstone's automatic telegraph
transmitter. In this last apparatus, the trans-
mission of the electrical current is regulated by

the action of three vertical rods, which are caused to
move up and down by the rotation of a wheel worked
by ffana. A slip of paper punched with holes corre-
sponding to the signals to be transmitted passes over
the upper end of the rod and through it the endsof the
rods can pass. Near this exhibit are two old forms of
W heatstone's automatic telegraph receiver and also a
telegraphic puncher.

Coining now to the modern apparatus at work, there
is seen oppoeite to the entrance a pneumatic tube as
used for sending messages from a counter In the post
office to an instrument or to another room where the
rooms are situated apart from each other. The mes-
sages in bulk are forced through the braes tube by air
power, and are received in the cage as shown.

Near at hand is a model telephone exchange, with a
handsomely-fitted Gower-Bell loud speaking telephone.
The next stand contains an exhibit illustrating the
working and mechanism of Preece’'s railway Block
system. Diagrams of the down and up signals are
shown on the operator’s instrument. Two levers are
provided to turn #4off,” and switches are placed in
front to 4open ™ or *close” the line. In the same
annexe are shown the multiplex system of trans-

¢ six messages over one wire at the same time

ing to Birmingham, and the Hughes' type-
telegraph. The Hughes’ machine is mainly

cal, the electrical action being confined to
sending a single short pulsation of current at the
Instant the type wheel is in the proper position.
Only one wave of current Is needed to produce
a letter. The transmitter and receiver are combined
in one apparatus. The signals are dispatched by
working keys similar in appearance to those of a piano.
This instrument Is extensively used for continental
messages, for which It is especially suitable. Several
forms of acousdo or 4lsounder” telegraphs are
shown. These machines are widely used, and over
long distances. A special exhibit is made of the
W heatstone automatic system, so largely used for
press telegrams. The messages have first to be pre-
pared on a slip of paper. This takes the form of

perforating the Morse characters along the slip. The
mlip is next passed on to the transmitter, and the
message is received at the distant station In the

ordinary dots and dashesof the Morse code. Enormous
speed may be obtained with this instrument ranging
from 100 to 400 per minute in the hands of the Post
Office, and a speed of over 600 words per minute has
been obtained between London and Bristol. To illus-
trate the connexion of the Proas with the telegraph,
m apparatus is arranged showing a complete news
dreuit. It consists of a transmitting instrument and
three receivers, representing offioea, say, in London
(sending office), Newcastle, Edinburgh, and Glasgow

(receiving offices). A practical exposition of this
system is also intended. Along the farthest stand are
placed cases containing specimens of different
submarine cables. The most interesting is the
piece of the first cable laid between Dover
and Calais in 1850. The gutta - percha was
not protected. It was sunk by means of lead

weights attached at intervals throughout Its length.
The oable worked for one day only, and the specimen
shown was ptoked up in 1875. A portion is also shown
of the first sheathed submarine oable laid between
Dover and Calais the year after the laying of the
before-mentioned failure. Other specimens include
portions of the seven-wire Irish cable, and of the first
cable to Holland. In connexion with the cables is
shown a piece of rock removed from a cable off Port-
land. Tne groove shows the outline of the sheathing
of the cable, and has probably been out into the ro;k
by the continued friction of the oable. Portions of
arlal wires fused by lightning are also shown, together
with the old and new methods of making joints in the
air lines. The Exchange Telegraph Company show
one of their recently-invented column printing tele-
graph, with transmitter and receiver in operation.
Probably outside telegraphy strictly sneaking, but in-
cluded in the hall, is a model electric locomotive, lent
by the North London Railway Company.

If we were to notice the exhibits in the order sub-
stantially as visitors are directed to progress through
the several apartments, we should be lea first to the
Art Galleries. Here the walls are .covered with
engravings, photographs, and paintings, chiefly Ulus-
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obtained. In oonnexion with the pictured c

should not overlook a model, enclosed in a glass oase,
of the Liverpool and London mail-coach, a model
of the Indian post-cart (why 44oart?”), from the col-
lection of the South Kensington Museum. A special
interest may be said to attach to a painting (374), re.
presenting the last of the four-horse Royal Mail-
coaches leaving Newcastle-on-Tyne for Edinburgh,
Julv 5th, 1847. The coach bears the Union Jack, but
at half-mast, thus pathetically announcing its own
death before the steady advance of the iron-horse,
which, according to Mr, Ruskin, has robbed rural
England of the greater part of its charm.

Amongst the pictures is a small painting (No. 70),
on the waU near the exit to the Library, which will
attract no little attention. It is a portrait of the last
of the mail guards, Mr. James Nobbs, who Is still re.
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tained in the service of the Post Office. Possibly his
whip-hand has parted with some of its strength, if
not its cunning, or his should be the post of responsi-
bilﬁ'f[yyon the box of the Royal Mail four-horse parcel
coaegh, which, in memory of old days, starts nightly
(for a brief time only), at nine o’'clook, from Guildhall-
yard for Brighton, carrying parcels mail made up in
the GuildhsdL

The glass cases lining the Art Gallery contain agreat
variety of ana in connexion with the history of the
Post Offioe, far too numerous for special mention, but
all deserving the attention of visitors. The postage
stamp collector may here revel in the contemplation of
many a coveted addition to his stock, < “
containing no lea than 8,000 stamps.

Lamp-pcsr, Fire Alarm, and Post box
Combined.

A full collection of English adhesive stamps, from
1840 to 1890, is shown in Case 1,and in oonnenon with
the system of prepaying letters with the adhesive
mtamp is shown the famous Malready envelope of
1810, with an assortment of the oarfeatures which
this ornate affair called forth from the light-
minded humorist« of a caricature-loving people. In
other oases are collections of both foreign and English
stamps, specimens of#4 Franks,” and dated stamps used
in connection with them, printed notices issuedy the
Poet Offioe ; one, amongst the earliest, being in refer-
ence to undelivered letter«, directing; the length of
time they shall be retained, dependind< upon whether
they be refused, or the person to whom sent be dead
or4lgone away, not known where,” whether * not to
be found, or ,4not called for." The Poet Offioe, too,
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A Foreign Post-bao.

Attempted to pot a atop to this practice by proclama-
tjon, tbs system of post* he established was little to
the taate of the mercantile community, and aoaroely
leaa costly than the privatepoat. W ith the great mass
at the oommunity 'the receiving or sending of a letter
was a rare, almost an unknown, sensation, and the
public news oonveyed by one each epistle triokled like
a refreshing shower through numberless rills, till it
watered the parched minds of the remotest neighbours
of the recipient.

It was in feet exactly 250 years ago that the K|

ts may be considered to hare been fairly estL

bed as a settled Institution of the country, for then

Poet wss first established In 1883. and tix yean later
handled 39,000,000 parcels. Thetelegraphio messages
numbered in 1889 about 02,368,000, a growth Id the
twenty year* since the Government acquired the tala-
graphs of 700 per oent. And how Impossible Itla to
stimate the benefits conferred upon the wage-earning
lasses by the Post Offiot Savings Bank, wbloh, first
opened in 1881, hold deposits reaohing the Immense
sum of £60,000,000—veritably the guardian of the
savings of the people. These figures will help to
convey some, but ueoesaarily an Inadequate, notion of
the complex machinery required to transact all the
branches of so vast a business. The real wonder la,
not that the Poat Office Department shonld make any
mistakes, bat that it should offer such alight occasion
to public and privats criticism.

In the Great Hall has been erected a counterfeit

esentment of the Post Offioe of 100 years ago, with
£s inquiry window and a hanging sign, bearing the

oval Arms, suspended above. The sign is a genuine
relic. Genuine, toe, is a notice board to prevent
loitering before the Post Offioe. “ Every hawker.” so
it reads, " newsvendor, idle, or disorderly person who
mhall loiter on the pavement opposite the General Poat
Offioe, or in any part thereof, will be liable to apenalty
of five pounds.”

Other genuine and inters*ting announcements, fur-
nished by the archives of the Host Office, ere posted
up In the front of this ancient structure. Here is an
" Account of the Devs and Hours that the Post sets
out from the Post Office in Oxford,” from which we
learn that the mail coach left for Bath, Bristol, and
“ all parts of the West” three days in the week “ at
two o'clock at noon;” to London every day except
Saturday, and oame in from London every day exoept
Monday. One post a day, and that on five days In
the week only, between London and Oxford I This
notioe, thougtn it bears no date, was earlier than the
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the establishment i iplacsd in the hands of Philip
Burlamachy, to be exercised under tiie authority of
the Chief Secretary of State, though 1Chief Post*
WiestAlV — Englandsfs thbterm b&eatR®d by Camden
on one Thomas Randolph, in the days of Elizabeth.
In these early days, and up till as late as 1784, the
mails appear to have been carried entirely by
mounted couriers, or post-boys, furnished with relays
of horses. In this latter year, however, the coach was
first utilized by the Post Office, the idea having been
suggested, it stems, by the custom of tradesmen tosend
letters by these conveyances, for the sake of the greater
speed and safety thus ensured. The post-boy had
fallen into condign disgrace with the public, and Mr.
John Palmer, who made the suggestion of the change,
characterized the post as then carried on at " about
the slowest conveyance in the country 1”7 There is a
singular parallel between the experiences of Mr.
Palmer and of Sir Rowland some fifty yean later.
Both proposed to the department radical reforms ;
each encountered the hostility of the establishment,
»nd gained the ear of the public, and each was after-
wards appointed to inaugurate and carry out the
reforms proposed and urged by him. Sixty years ago.
* . the first malls were %y rai A
>mconditions like thesg 1O to-i'a ,V\hat
aleapt Itls stating a truigm but ane when, after
*11, few realize, to say that nothing so plainly indi-
cate* our commercial and intellectual program aa the
development of oar postal facilities, and at°me mme
time, nothing haa had so great an influent» on our
material progrea as that particular Jibe oi develop,
.men6. Ofcourse, increasing facilities of transporta-
tion, both by land and water, have gone hand-in-hand
with thisdevelopment, and the total progress is the sum
of many unite and influences, but we ought have had
the steam boat and the railway withoutthe modem
.machinery of the Poet Office; and what we venture to
say is, that the enormous economical stride of the last
fifty years is due more to the cheapening and rapidity
of commonication ts@raph, and telephone
than by any other | e A
To-aay, scarcelyla ]
less and

> and Mend-
icant aa never to reoefve a Government
_ . ., to its very door some welcome
message from friend or relative at home or abroad.
The postman's knock b in a very real and true sense

days of pre-paying stamps, for it contains the informa-
tion that when any letters are pat into the offioe
marked "pre-paid, but the money not handed in at
the same tame they will not bo sent. It is supposed to
date from about 1790. A copy of the printed” Notice
of Special Instructions to all Letter Receivers,”
being the announcement of the reduction of postage,
and hearing date January 2nd, 1840, is also shown, M
well as a proclamation of an award of £1,000 for the
discovery of the person who stole certain bank-notes
from the Ipswich mail on its way from London on the
night of September 11th, the year not being given.
Contrasted with this early and primitive poet office
b shown by its side the arrangement of a counter ia
a modern post offioe, with which we are all so familiar;
the high braes railing surmounted with the signs
which testify to the mnltifsrions functions of ths de-
partment to-day, the “ Parcel Pest,” the Insur-
ance and Annuity " department, the Money Order,
Postal Order, and Saving*' Bank, Registered Letters,
Inland Revenue Stamps and Licences, and Telegrams.
In the Great Hall, too, are other exhibits of now obso-
lete appliances, such aaasingularly unoouth looking and
cumbersome Pillar Box of the date of 1855, but the
display here b chiefly of apparatus now in actual use.
The prooees of sorting letters at Urge receiving offices,
so deftly and quickly performed by trained hands, is
one of the chiefest of mysteries to the uninformed.
Mnch light will be gained, especially as to the appli-
ances for facilitating that operation, by an intelligent
mtudy of agroup of exhibits at the west end of the
Large Hall. Here, for example, b a large stand
illustrating the work performed at ten principal dis-
trict and 100 sob-district sorting offices in the London
area ; and another stand exhibits the appliances for
parcel sorting, Urge baskets, appropriately labelled,
standing upon a three-tier frame work. Packet and
newspaper sorting requires a still different form of
construction, the baskets beini arranged in long
rows and tiers, each labelled, am 1each plvotted at the
lower back edge so that it may be tipper! back and its
contents discharged without remove] from the rack.
In fact, all the applianoes for cancelling stamps, sort-
ing every specie, of matter which passes through the
poet, modern pillar-boxes of the improved style now in
use, are shown here and form an object lesson to the
uninitiated of the whole process of reodving and die-
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the most significant evidence of nineteenth century

gross It b a daily announcement to everyone of

that the whole world b knit together by
a system at onoe complex and simple, a
piece oi human machinery, stretching over six
continents and labs of the sea innumerable, work-
ing with marvellous precision, certainty and dis-
patch, making minds a thousand miles apart beat to
the same rhythm at the same time. It b just this
close relationship which the Postal Departmentbean
to every man and woman that makes its operations,
even |b stupendous statistics, of absorbing interact to
alL And it b just thisabsorbing interact which gives
to the present exhibition at the Guildhall a claim upon
general attention which probably no other collection
of objects could oommand.

Itb thePoet Offioe Jubilee Exhibition, and marks the
first stage in the historyofmodern potting, which prac-
tically came in with the reforms of Sir Rowland HUL
The chid of these reforms, is everybody knows, was
the intioduction of penny postage to supersede the
then expensive cost of letter-postage which averaged
about 6fd. per letter for all distances in Great Britain.
On January IGth, 1840, She uniform rate of per
half-ounoe for prepaid letters was established, which
in turn gave plaoe to a farther reform in 1871, when
the weight for a prepaid letter postage of |d, was in-
ersased to one ounce, end substantially the rates now
in fora for inland postage wer« established. The
cheapening of postage rate*, inseparably oonneoted

patching postal matter. One of the latest improve
meats soown is a large model, half fall size, showing a
combined lamp-peat letter-box, and fire alarm.

In this section, though on a relatively diminbhed
scale, all the operations of a modern Poet Offioe are
being actually carried on. Letters, papers, parcels,
are being received, stamped, sorted, and despatched
to their several destinations. Telegrams are reoeived
and delivered, postal and money orders issued and
paid, mtamps are sold, letters registered, and, in fact,
the Guildhall Poet Offioe, by special dispensation
established and maintained for each brief epaoe of
time as the exigencies of the oooasion demand. Is to
all practical purposes a genuine branch of the depart-
ment to which the public are invited, and where they
may, so to speak, get behind the soenes and study the
manipulation of postal matter In all its stages.
Finally, the modern mall oeaoh stands in Guildhail-
yard, and onoe a day starts with its burden to the
sound of tbs post-horn, while Poet Offioe vane come
and go much aa though St. Martin's Is Grand had
suddenly changed placee with the abode of Gog and

process of sorting is too oonfusing to the out-
sider to be adequately described in the Limits of such
sa article as this, but the oonfusion is only in tha un-
initiated mind. Order, system, and the perfection of
routine machinery mark the actual operation. The
following extract from a description written by a post-
master atone of the largest omoea, will beat aanvay
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lota, repraaenting roada or despatching divisions, and
a few large towns. Then at tnaae divisions tha final
sortition takes place, to accord with the bags in which
the letters will be enolosed whan the proper hoar of
despatch arrives. This seems very simple, does it not?
But before a sorter is competent to ao this work, he
mint learn *circulation,” which is the technical name
for this system under whioh correspondence Sows to its
destination, aa the blood courses through the body by
means of the arteries and veins.”

greater legibility of the signals, which can be
read in any light, and it at the

time requires much Jees power to work It
All form of instrumerit, whioh is fitted with a

.igulling key and galvanometer, is generally used on
Unw of moderate length, where the direct current is
sufloient for all purposes. Passing np the right-hand
sidi of the hall, a curiousexample of thewoodpeoker’s
determination and power la shown. This pole was
renoved from | 8hipton-on-Stour last autumn. It had
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The east.end of tha Gnat Hall ia devoted to the
display of telegraphic apparatus. This exhibit com-
prises specimens of almost every known form of tele-
graph instrument. It may be divided into two classes,
those of historical interest—showing the earliest In-
ventions of Wheatstone and Cooke, with sebeequent
improvements by them, together with the produc-
tions of rival inventors—and the working apparatus
of all kinds as actually now used in carrying on the
telegraphic iatorooune of the country. Close to the

bees erected only three years. The perforations,
which eventually resulted in a large hole, were mode
by tbl common green woodpecker, of which a stuffed
specimen is shown upon the pole. It is supposed that
us birds were attracted by the humming of the wine

predated by the wind, and were under the
impression that insects ware concealed in the
interior of the pole. The farther end of the
hall b given up to the display of early] forms

of the telegraph instrument. There are several needle
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entrance two model telegraph-poles hare been erected
for the purpose of illustrating the ancient and modern
methods of insulating aerial Unas. The first pole
supports bo fewer than sixteen oontrivenose formerly
in nee, bat now discarded In favour of more effeotive
They include a Up Insulator with a zinc cap in
tue about 1850, leverai «<périmons of glass insulators.
W alker's double cone device, an ebonite Insulator, and
a few made of earthenware. The other pole Is
equipped with specimens of insalatori for aerial

telegraphs of th e Cook and Wheatstone type. One
dated 1838 is fitted with four needlea. In this lustra

of the letters are Indicated by the non
versenoe of two needles, while other letters are
indisated by the deflection of one needle only. Foor-

line wires are required, end the signals are trans-
mitted by the simultaneous depression of two out of
ten finger keys. Another instrument dated 1844 Is
fitted with cratch handles and supplied with two

” Two line wires ere used, and letters Indl-

ista of two slsotro-magnstlo bobbins plaosd ride by
' ‘heir ends being furnilshsd with pois pisoss

Inwards. Other instrumente shown in this

A B C 1858, a Morse
automatic telegraph
fitter. In this last apparatus, ths trails-
of ths electrical current Is regulated by
of three vertioal rods, which are caused to
iup and down by ths rotation of a wheel worked
A slip of paper punched with holes oorre-

ponatng to the signal« to be transmitted i

he upper end of tha rod and through it the endsof the
rods can pass. Near this exhibit are two old forms of
W heatstone's automatic telegraph reoeivir and also a
telegraphic puncher.

Coming how to tha modem apparatus at work, there
is assn opposite to the entrant» a pneumatic tube aa
used for sending messages from a oounter In tils poat
offioe to an instrument or to another room where the
rooms are situated apart from each other. The me
sagas in bulk are foroed through the brass tubs by sir
power, and are received in the cage as shown.

Near at hand is a model telephone exchange, with a
handsomely-fitted Gower-Bell loud sneaking telephone.
The next stand oontains an exhibit illustrating the
working and mechanism of Preece's railway block
system. Diagrams of the down and up signals are
shown on tha operator’s instrument. Two levers are
provided to torn “ off,” and switches are placed in
front to “open” or " close"the line. In the same
annexe are shown the multiplex system of trans-
HUHIKIA Thieasagv¥ GVEF ORE Wire at the same time
at working to Birminghsm, and the Hnghes' type-
printing telegraph. The Hughes' machine Is mainly
mechanical, the electrioal agtien being confined to
sending a single short puliation of current at the
instant the type wheel la in the proper position.
Only one wave of currant is needed to produce
a letter. The transmitter and receiver are combined
in one apparatus. The signals are dispatched by
working keys similar in appearance to those of a piano.
This instrument is extensively used for continental
messages, for which It is especially suitable. Several
forms of acoustio or *“ sounder' telegraphs are
shown. These machines are widely used, and over
long distances. A special exhibit ia made of the
Wheatstone automatic system, so largely used for
press telegrams. The messages have first to be pre-
pared on a slip of paper. This takes the form ol
perforating the Morse characters along the slip. The
mlip ia next passed on to the transmitter, and the

_> is received St the distant station in the
ordinary dots and dashesof the Morse code. Enormous
speed may be obtained with this instrument ranging
from 100 to 400 per minute in the hands of thePoet
Office, and a speed of over 600 words per minute has
been obtained between London and Bristol. To illus-
trate the connexion of the Press with the telegraph,
an apparatus is arranged showing a complete news
circuit It oonslsta of a transmitting instrument and
three receivers, representing offices, say, in London
(sending office), Newcastle, Edinburgh, and Glasgow

transmitter,
and Wheatstone's

(receiving offices). A practical exposition of thin
system is also intended. Along the farthest stand are
placed cases containing specimens of different
submarine cables. The most interesting is the
piece of the first cable laid between Dover
and Calais in 1850. The gutta - percha was
not protected. It was sunk by means of lead

weights attached et intervals thronghont its length.
The cable worked for one day only, and the specimen
shown wss picked np in 1875. A portion is also shown
of the first sheathed submarine cable laid between
Dover and Calais the year after the laying of the
before-mentioned failure. Other specimens include
portions of the seven-wire Irish cable, and of the first
cable to Holland. In connexion with the cables is
shown a piece of rock removed from a cable off Port-
land, The groove shows ths outline of the sheathing
of the cable, and haa probably been out into the ro;k
by tha continued friction of the cable. Portions of
serial wires fused by lightning are also ehown, together
with the old and new method« of making joints in the
air lines. The Exchange Telegraph Company show
one of their recently-invented column printing teie-
graph, with transmitter and receiver in operation.
Probably outside telegraphy etrictly speaking, hat in-
eluded in the ball, is a model electric locomotive, lent
by the North London Railway Company.

If wo were to notice the exhibits in the order sub
stantially aa visitors are directed to progres* through
the several apartments, we ehonld be led first to the
Art Galleries. Hare the walls are covered with
engravings, photographs, and paintings, chiefly illus-

Sorting

tretire of the now obsolete featuresof mail carriage«
before the introduction of railways, A strong senti-
ment, for which our novelists are largely responsible,
mtill exists for the old mail ooach, and it most be
admitted that these views suggest a piotursequeness
in travel by high road whioh is sadly lacking in
journeying« by rail. The starting or ths Royal
mail coaches, ths aoanea at the relay stations, the
adventures of the road, midnight travel—these and
many more, here brought together in profusion,
present a singularly vivid tnttmbl». of the varied
experiences of these whose let ft was to traval
by mail coaoh, when they travelled at all,
at the not very exhilarating rate of ten miles an hour,
though even that was considered a marvel ol speed
when macadamized roads first enabled It to be dous,
in the earlier part of this century.

These pictures exhibit, we should say, about every
form which tiie mail.ooach bas taken, and by ar-
ranging them in chronological order a fairly true view
of the &volution of the modern mail-eoaoh could be
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tamed in the servios of the Post Office. Possibly his
whip-hand has parted with some of its strength, if
not its cunning, or bis should be the post of rssponsl-
bility on th®-1,01-01--4:0-Boy*1 M»11 f80-forae

ch, which, in memory of old days, starts nightl;
(for a brief time only), at nineo'olook, from Go
yard for Brighton, carrying parcels mail made np in
the Guild'

The glass cases lining the Art Gallery contain arrest
variety of ana in connexion with the history of tbs
Post Offioe, far too numerous for special mention, but
all deserving the attention of visitors, lie postage
stamp eollector may hers revel in the contemplation of
many a coveted addition to his stock, one album (113)
containing no leas than 8,000 stamps.

Lamp-pcst, Firs Alarm, and Post-box
Combined.

A full collection of English adhesive stamps, from
1840 to 1890, is shown in Case 1, and in connexion with
the system of prepaying letters with the adherira
mtemp is shown ths famous Mulroady envelops of
1840, with an assortment of the osrfcatnres which
this ornate affair called forth from the Ugfat-
minded humorists of m caricature loving people. In
other oases are collections of both foreign and English
stamps, specimens of * Franks,” and dated stamps used
in connection with them, printed notice* issued by the
Post Office ; one, amongst the earliest, being in refer-
ence to undelivered letters, directing the length of
time they shall be retained, depending upon whether
they refused, or the person to whom sent bo dead
or” gone away, not known where,” whether '’ not to

found, or " not called for.” The Poat Office, too,

Process,]

it seems, has not stasped the honour paid to most dis-
ia and institution* in having base the
victim ot the joint muse and musical composer, though
the song here shown entitled “ The Poet Offies,” is
that doubtful honour bestowed by the oomio poet and
hi* sympathetic collaborateur. It appears to have
been composed by Mr. J. Sanderson, written by Mr.
Lawler, and published by Messrs. Monro sad May,
Holborn Bars, tint bears do date, though It is plaosd
at abont th* year 1840k
Those who are most interested In tbhs curiosities of
Post Office working will linger over ths hooks of
curious addresses <33 and 311) t the envelope of the
latter (»4) which was twelve long years In reaching Its
destination ; ths prist of tha dormouse (145) Whioh
was entrusted to ths tender mercies of ths post; the
time-bill of the London and Edinburgh mail ooach
(181), whioh made the journey ia 42 boon in 1838 ; th*
nsst of the tom tit that was built inside a latter-box,
and the famousbird Itself, now praesrvsd In aglam case
(213) 1 a copy of the stocod edition of the Pod Ojfio«
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Directory issued in 1801, in which it U at*ted that
5,000 oopiea of the tiret U n» had bean raid) Mr.
Punch's oartoon, representing Britannia crowning Sir
Rowland Hill with a wreath oi laurel, and Punch's
famous joke thereon, in which he applauds Sir Row-
land’'s act of sticking on the head of a good Queen as
more meritorious than Cromwells cutting off the head
of a bari king.
Another case on the north side oi the gallen con-
tains a particularly interesting eelleghion of objeota.
| them it the original Treasury warrant for
regulating the rates of postage (215) dated November
22nd, 1839, and signed by Lord Melbourne, 8ir F.
Baring and Mr. TuffnelL This warrant directed that
all lattara should, after December 5th, be charged
by weight, and not aooording to aheaU of paper or on-
closures, which calls attention to the praotioe formerly
railing, whan aren the nie ot an envelope or cover
Cibled the postage on the letter, and two endosaros
required treble postage. The previous rates, high
thi h they were, only estriad a single sheet of paper,
lich gave rise to the use of the large square sheets,
folded in four, and then secured with
the direction being written on the letter hack.
The Introduction of the gummed envelope Uoom|Mra-
tively modem, bat the first envelopes were _
sealed with wax, and the ose of wafers Is wall within
the memory of men still young. The wafer-ssal was
tha first whioh required moistening before use; and it
U possible to understand, if not to sympathise with,
the towering indignation of a gentleman of the old
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school, when he first received a letter thus seal«!.
“ What does the fellow mean,” he exclaimed, “ by
sending me a letter licked with his own spittle !'”

In the same case which encloses the Treasury
warrant referred to U a diary of Sir Rowland Hill.
*It U opened at a page on which appear« the following
algnificant entry: *“ January 10. Rose at 8.30.
Fenny postage extended to the whole kingdom this
day. ery able article« on the subject In the Chron.,
Advtrlutr, and Globe.”

Thus modestly did ths originator of the penny post
record the accomplishment of bis task, but we can
imagine that he had looked forward to this tenth da;
of January with an emotion which, if it finds no
expression in his diary, was not the leas real and
intense  Something of the anxiety which be must
have felt as to the ultimate success of his scheme, how-
ever great his confidence, is ehadowed in the preceding
entry, which deale with the then recent rapid increase
in the numberof letters posted in the United Kingdom.
An illuminated copy of the resolution presenting the
freedom of the City of London to Sir Rowland Hill,
forms another interesting object in the same case.

It la consonant with this Jubilee oeiebration that
very much of ths documentary and printed matter
embraced in.the.collectian.shraidi bear upon the intro-
duotion of penny postage, ita Ini jon, the literature
of the subject, Treasury and Post Offioe Minutes, Royal
proclamations, instructions to officials and servants of
the department, and explanatory matter, officially
issued for the information of tha public.

The ourioua in such matters will find in the several
cases devoted to this branch of the subject abundant
matter to arrest attention and reward scrutiny. Be-
sides the collections furnished by ths Government,
many private posaaasaesof ourlons fragments hearing
upon the history of tha Reform have sent their posses-
sions to swell the lists of exhibits, and there can be
no doubt but that the present collection is, at least
in this feature, the moat oomplete that has bean, or
for a long time will be, gathered together.

In thisconnection a very fine portrait in oils of Sir
Rowland Hill, painted by J. A. Vintner, should be
mentioned. It hangsnear the centre of the north wall
of the artgallery, A fine, strong, intellectual face ;
the head well set on an apparently robust body; just
the type of man to carry a reform sturdily and yat
with fine forbearance and patience, through to tha
end, if he had set his heart upon ft; a man to meet
obstacles unflinchingly, to turn them aside graciously,
if possible, bet to turn them aside sflsiiSsalls It is
a genuinely English faoa in aempterion,
end few who realise what benefite he conferred by his

_ judgment and eelf-conndeni
and persistence, will pass this portrait by without m
toward acknowledgment of the debt we owe him.

were issued to the letter carriers and others in ths
iploy of the Pott Office in April, 1848, during the
prévalenee of the Chartist riots.

Curious, too. Isan original ball (47) as used even so
Iste as 1840 by ths bellmen who collected letters.
Froig ‘ho itinerant bellman to the pillar-box iavolves
a reconstruction of street toenea as striking as the
growth of correspondence which had crowded the
former out of exiatenoe as an altogether obsolete and
inadequate pleoe of machinery. A nattered post-horn,
whioh aaw service in the earlier yean of this oentnry,
has also been preserved and contributed by a private
collector to the Exhibition; and a postman’s leather
pouch (148), uaed in 1837, is equally interesting by
way of comparison.

One of the meet attractive features in these old
prints of the mail-coach days, especially to tho
Londoner, is the series of glimpses many of them
offord of tho appearance of old London streets and
buildings, as, for example, tho viaws of the Bull and
Mouth Inn, with exterior and interior, at St,
Martin'a-le Grand, with tha despatch of the malls ;
the Bull and Mouth, Regent-circus, Piccadilly, and
the Brighton Coach ; the “ Peacock"” at Islington,
with the North-oountry mails ; and others which are
scattered here and there on the wallaof the room.

Deserving of especial note as a grimly humoroni

illustration ol the abuse of the franking system
is one view ol the Edinboro’' coach, of which
an illustration will bo found in our columns.

This coach is represented as bearing 354 Ib. of postal
matter, but note the disproportion between the
quantities and weights which go free and those which
pay postage. Of newspapers, there its parcel of 2,496,
weighing 273 1b., which pay nothing. There are 454
franked letters, weighing 47 Ib., and these go free.
As a let-off we have from the general public 1,555
letters, weighing but 341b., and paying the sum of
£93 in postage. Whatacommentary upon the system
which came to an end with the adventof the days
this jubilee anniversary so fitly celebrates? The
1,555 letters, which averaged leas than half an ounce
in weight, paid an average of upwards of a shilling
each.

Fashions in uniforms, if not quite so ephemeral as
those which regulate the ordinary attire of civilians,
evidently change from time to time, and a water-
colour drawing, exhibiting eleven different styles of
uniforms for postmen, will 1» scanned with as much
amusement as interest. These uniforms all belong to
the last fifty yean, and do not represent among them
that now worn by postmen, so that the average
duration of any one style of dress is but little more
than four years. Another, and earlier fashion, is
shown in the sketch (200) of the poetman (but one
was required for the work) of Neweastle-ou-Tyne in
1824, who is represented in a tall hat of remarkable
proportions, and in the act of delivering a letter atthe
open door of a residence.

Two small pictures, which will be found in the oases,
illustrate phases of post office working that always
have an attraction for the public. One is a drawing,
and represents six gentlemen bending ebove a table,
whereon lie the oontanta of a “ dangerous paroel”
in tha Returned Letter Office. In this casetha " dan-
gerous paroel ' appears to havecontained nothing more
perilous than a collection of forbidding looking crus-
taceans, which invite to biological and, possibly, to
placatory studiea. Post office officiela, we may pre-
sume, art not above enjoying the pleasures of a lobster
salad, aveu though ths post is the fishing ground.
Mueh more delootable, however,isthe view givennsina
emall photograph of the “ Returned Letter Office Lar-
der ” at Chnstmas time. Here is a display of gams and
poultry which would do creditto any poulterer’'sshop.
W het becomes of these returned delicacies? and bow
comes is that those for whom they were Intended have
departed like an Arab who folds hla tents In the night
time and leaves no trace behind him ?

The omissions, mistakes, and blunders of every sort
which make a large partof the business of the returned
letter office, are often amusing as wall as perplexing.
Large sums of money are frequently sent under cover,
upon whiob the sender has failed to put any address
whatever. Curious addresses are by no means un-
common, and the greatest ingenuity Is often displayed
in deciphering some of the more remarkable specimens
of ill-spelled and ignorantly-written addresses. W ho,
for example, but a trained hand at the business would
have ever discovered that

2,3 Adne Edle Street,
wae really meant for

2, Threadneedle street,
or that
hat the ole oka Otchnt,
10 Bury,
stood for
The Old Oak Orchard,
Tanbury.

One gentleman—or could it have been a lady ?—who
in grave doubt asto an address, and was resolved
not to be baulked ° any lack of knowledge on the
nairt of the Poet authorities, wrote the follow-
ing instructions upon the enivelope :
“ For a gentleman residilug m a street out otiti»
------- road, London, Ha is a shopkeeper.
neper* and periodicals to the trade, and supplies
hawkers and others with oheap prints, some oi which
era sold by men lo th« street. He has for years bought

the weste of the Illustrated——, their prints printed
in enloma lcularly. Hs is wall known in the
locality—1 wholesale, Il'oetman will oblige if be

can find this.

The letter was delivered.

These caricaities of the office lead us by a natural
oonnexion to those remarkable evidences of childlike
ooufidenee of the ability of the postal department to
fomish all aorta of information, mnoh aa though it had
tha power of omniscienoe. Long-lost relatives appear
to be, la the minde of nm s simple folk, always within
the eye of the Postmaster-Genera] and hla subordi-
nates, aa witnses the following naive requaata :—

**| write to ask yen some information aboutpersons
that are misting. I want to find out my mother and
titter* who are in Melbourne, in Australia, i believe—
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folded and stamped, with the «ddrene written an the
beak, and thus consigned without oover to the aero of
the poet. Undoubtedly the smallest letter aver sent

was one written on tht book of apenny stamp, {The

We are familiar enough with some of the abuse
launched at the Post Office in a more or lass public

and to apply for all fines and expenaea
. If this Is not done, and | do not reoaive
the bird by the end of the week, I shall write to the
Postmaster-General, who is a very Intimate friend of
my father, and ask him to see that measures are
taken against you for neglect This la not an Idle
threat, so you will oblige by following the above
instructions.”

Undoubtedly a very large proportion of the eom-
plainte whioh are addressed to the Poet Office

Pascal Sorting.

way, but the Isolated complaints, threats,
anathemas, which ere hurled by private in-
dlviduale with real or fancied grievances,

no one heere of outeide the department They are
neither few nor always framed in very courteous
form, however. One or two specimens of this class are
worth giving as samples. Oneindividual, who seems to
have had a previous tussle with the authiride«.
wrote ;—

" 1 got DO redress before, but 1 trust 1 shall on
this occasion ; or else there must be something rotten
in the State of Denmark. Judas Iscariot wue a th' f,

Stamiimi nr Hand akd bt

and carried the hag, and It will haa pity and &fgroat
Mandai if ha has found a successor In soma branch of
ths Post Offios.”

And another shows a very inflamed state <f mind
on the subject of a bullfinch

“ Not haring received tha lira bullfinch mmHoned
by you as having arrived at ths Returned Latter Offios
two days ago, having been posted ss a letter contrary
to the regulations of the postal system, | now write to
ask you to have tho bird fed, and forwarded at onoe

authorities have no other genuine baeit than in the
fancies or vagrant humours of those who make them.
A capital illustration of this truth is afforded in the
account given by Mr. Anthony Trollope of a bit of
his own experience. The complaint came from a
gentleman in County Cavan, who conceived himself.
to judge by his letters, moat grievously injured by
tomo postal arrangement. Trollope wee sent to have
a personal Interview and appease the old gentleman’s
wrath, if possible. He arrived at the squiro’s country

“ Pierson Hill” Machine.

hts

. the gen-

tleman himself harried Into the hall. | atonoe began

to explain my business. 1God bless ms t* ho said,

‘you are wet through. John, gat Mr. Trollope some

brandy and water—vary hot I' | was beginning my

story about tho post again, when hs himself took off

my ooat, and suggestedthat | should fo up to my bed-
room before / troubled myteif with buemees.

TRE!I-OAR'S

Then he assured me

tw KB*(i'rO?*A?li | L
PPN N bucq a .,

ri° | WM oan, heving first
lug room firg.r /Flend[V\c/allJr;E o\pv(rjllqswas Ift;o%{ﬁvev&
t0. hif, daughter, and the three of ua went
into dinner. I shall never forget hit righteous
Indignation when 1 again brought up the poetal
question on the departure of the young lady. Wm 1
wgell a Goth ae to contaminate WiRe WiiR BUsiRess |
so 1 drank my wine, and then heard the young ladv
Her father sieppt in Yiis arm-ichair. | spent
a very pleasant evening, but my host was too sleepy
to hear anything about the Post Offioe that night.
« was, absolutely nescessary that 1| should g¢
away the next morning after breakfast, and 1
explained that the matter must be dlecueaed then. He

A “dAnd7rut,8 hie hands in unmlistakeable

I'i ront*“ ?2*jaf*"; . Butwh»' am | to ray in
o P — -0 /* “ wseascj a

? ™
rafd. N Péj,n*t Sr;]J]:re m® If you Want an exouse for
yourself. Here~I sit all day, with nothing to do, and

‘iterasa*»? *m&l—
dksthi th,, p0,ta’
roDDca my fnend of his occrllggt‘o
Scattered throughout the larger gallery and in the
two small rooms reached by the etairs, are numerous
models of mall steamers, some of great size, and all
most beautifully made and finished. The lamest of
all the modeU isthatofthe “ Umbria” and <Etruria,"
of the Cuntrd Line, which stands in the entrance lobby
*°'re®l inferior in size is the
splendid model of the “ Ooeanla,” of the Peninsular
and Oriental Steam Navigation Company, which

) . thA ,Centre of th® >wg® Art Gallery.
This .hip h W it Iong, 52 ft. broad, and 34 ft. deep,

r1th|t 1 <hottld have

Lume riose

BY 8f the PBtReE “ W dlinT'F 2~
employed in the Contract Mail Service ta the Pemin-

AN ePert? * 1B37' Sh®™ * Paddle-wheel .learner,
and her dimensions were 74ft 3in. by 151t. 1tn. by
8ft 4in., with a tonnage of 206, and developing 60
6,362, and h&!)r engines tohga\paoc(l)tey*of 7,&)0 E tg.nn%gt%glr
models of Steamers are those of #he < Ireland,” the
City of Dublin Company's Royal Mall steamer, built
by Messrs. Laird Brothersy angd ppe @f the * Scotia."
belonging to the British and North America Royal
Mail Steam | acket Company. From the South Ken-
stugton .Museum comes a working model of Crampton’e
engine and a beautiful model of the marine steam
toiler. A very curious model la that of a Red Sea
unow, from the tame collection.

Ascending now to the smaller galleries, south of the
main picture gallery, we find some of the most
interesting exhibits of the collection. The larger tent
Illustrates the Army Post Office, and this tent, with
m“*t ,of ™ »ontents, is a true veteran, haring seen
actual service in the field in the last Egyptian cam-
paign. Here are sorting boxes and all the Appliances,
though on a necessarily small scale, for carrying on
nostal operations in the field. 1t maynot be generally

0 18M, rineisthiyH QAR Tee S0 Mas sewaptieh

are trained members of the Post Offioe Rifle |

= mmomn K uviu vi mi* military
and the Post Offios Department

Besidrathti very modern development of khe postal
seFVTES; the FeBM we are mowlin is afmost entlrefy
deveted 8 exa8Mplifying in models, picturss, and fuli
size structures, the highest advance in the direction of
taring time in the distribution of postal matter. Wa
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mean the postal train service and Its appliances. A
drawing hanging upon the walls shows us the new
postal train which runs every night from Kuston to
Glasgow and Aberdeen, starting at 8.30, distributing
and collecting while ea route, and without stopping
the mail bags from and for the several stations It is
Intended to serve. The train is made np of seven
postal carriages, each 42 feet long, and of two guards’
vans. Communication Is aontinaons throngboat five of
the« seven carriages, so that the sorters oan com-
municate with eaoh other throughout the train.

Now let us turn to the model postal carriages on ths
other side of the room. Then models are constructed
on a Male of three Inches to the foot, and through tha
open doorways It la dairy to see their internal eontteue-
tion. The tides are lined with boxes labelled with
the names of towns and postal dlstriota, and
hare sorting goes on all the night long, while
the train la rushing on its way to the north.
The postal train is in Itself a marvellous Instrument
for economizing time, and, even If stops had to be
made to deliver the bags made up for different points
and oollact thoaa whioh gontainsd matter for points
still further ahead, ft would be esteemed an |nvefuabl
adjunct to ths rapid working of tha department pBut
what is no donbt~ths most interesting Powtiore has yet
tobenotioed. This lathtapparattuforcollecting and
delivering the letter baga while tha train Is in motion.
This sppnratns lashown in full size, and a small work
Ing moaol, oonstrueted on a scalaof IncH to the foot,
is also displayed. Briefly, tha appliances consist of a
net andla hook, or rappaentt for tBs beg to be caught
Braids the Uns is constructed a stout framework of

TFKTIRT P
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Iror and wood; and this supports s network of rope
strengthened with chaina A wrought-lron frame
attached to the aide of the railway carriage .import,
a traductor and a delivery arm. The stout mall-bag,
filled with its complement of letters, is hung upon the
delivery arm, and, aa tha train flies past tho network
we have already described, the bag Is unhooked by the
contact, tumbles into the net,whence it is removed, and
taken to the local post-office. The delivery arm is
then automatically returned to an upright position

The operation thus described It exactly reversed in

the prooeaa of collecting the mail bags. An

iron standard la erected by the aide of the
A Post-office in 1790.

line. This is furnished with delivery arms, the

counterpart of those wused in the postal cars.

Nets supported by Iron frames stoutly secured to the
tide of the carriage are thrown out aa the delivery
station is approached and the suspended bag* are
caught, detaoned by the concussion, and safely landed
in the net, whence they ar4 removed, opened, and
their contents arranged, sorted, fresh mail bags made
up, and to the operation continues until the journey’s
end is retched and tha last bags despatched to their
destination. This mechanlosi collection and delivery
can be safely made at an; speed up to 75 mile* an

Envelope, 1840.

hour, and at a trial reoratiy carried out with all the
Improved appliances a train was run four mile« in
3 minute* 37 seconds and collected four packages, ee h
weighing 551be. In fact it Israre that a bag is n isa-1
or dropped.

Improvements are being mode from time to time in

the details of the mechanism employed, the latest
being In the construction of the troductor which
support* tiro delivery arm where the strain .Jvrfty

comes." The newest aystem is being gradually ir.tro
duced on all lines in the United Kingdom. A smell
model b shown oi the style of net used for many year*
before the adoption of the present one. It will be
noticed that the net work of ropes wa* to arranged as
to sUoarrih* bag to fall to the ground. In wet
weather thisriFH otfeotionabte, and at all time* the
wear and tear of tnt hag was greatly increased by
that cause. The modern net doss not permit tho
bags to tench ths ground. . /

Snob is, in hrlef, ths travellW P°*t office and wav.
tide delivery system of 1890, arid we may very fitly
conclude this review of the poets') cdsiM f-df-irffy— °
yean by comparing tha present mode of operations
with that shown In one ot the oolourod prints hanging
on the walls ot the large gallery below. The mall,
coach is represented as rattling through ths deserted
streets ot a sleeping village. Dawn seen» to be just
breaking along the sky line in the diatuoe, and one of
the box parasngers is stretching Ms arms and yawnin
after the broken dumber* of the night Ths ooaeh
just pasting ths village post offioe, and tha pnnwn.n
in nightoap and robe, is handing ont of aa uppsi
window a meagre-looking poet bag to tha guard.

NrxBT
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school, whan ha first received a letter thus sealed.
“ What does the fellosr mean,” he exclaimed, “ by
sending me a letter licked with his own spittle !'”

In the same case which encloses the Treason?
warrant referred to is a diary of Sir Rowland Hill.
‘It is opened at a page on which appears the following
significant entry: “ January 10. Rose at 8.30.
Penny postage extended to the whole kingdom this
day. \ery able articles on the subject in the Chron.,
Advertiser, and Globe.”

Thus modestly did the originator of the penny post
record the accomplishment of bis task, but we can
imagine that he hod looked forward to this tenth day
of January with an emotion which, if it Ends no
expression in his diary, was not the leas real and
intense. Something of the anxiety which he mast
have felt as to the ultimate succevt of hisscheme, how-
ever great his confidence, is shadowed in the preceding
entry, which deals with the then recent rapid increase
in the numberof letters posted in the United Kingdom.
An illuminated copy of the resolution presenting the
freedom of the City of London to Sir Howland Hill,
forms another interesting object in the same case.

It is consonant with this Jubilee celebration that
very much of the documentary and printed matter
embraced in the collection should bear upon the intro-
duotion of penny postage, its Inception, the literature
of the subject, Treasury and Post Office Minutes, Royal
proclamations, instructions to officials and servants of
the department, and explanatory matter, officially
issued for the information of the public.

The ourions in such matters will find in the several
cases devoted to this branch of the subject abundant
matter to arrest attention and reward scrutiny. Be-
sides the collections famished by the Government,
many private possessors of curious fragments bearing
upon tne history of the Reform have sent their posses-
sions to swell the lists of exhibits, and there can be
no doubt but that the present collection is, at least
in this feature, the most complete that has been, or
for a long time will be, gathered together.

In this connection a very fine portrait in oils of Sir
Rowland Hill, painted by J. A. Vintner, should be
mentioned. It hang«near the centre of the north wall
of the artgallery, A fine, strong, intellectual face ;
the head well set on an apparently robust body ; just
the type of man to carry a reform sturdily and yet
with fine forbearance and patience, through to the
end, if he had set his heart uponit; a man to meet
obstacles unflinchingly, to tom them aside graciously,
if possible, but to t~m them aside effectually. It is
a genuinely English fsoe in feature and oomplexion,
and few who realize what benefits he conferred by his
far sighted intuition and judgment and self-confidence
and persistence, will pass this portrait by without an
inward acknowledgment of the debt we owe him.

£93 in postage. W halacommentary upon the system
which came to an end with the adventof the devs
this jubilee anniversary so fitly celebrates? The
1,655 letters, which averaged less than half an ounoe
in weight, paid an average of upwards of a shilling
each.

Fashions in uniforms, if not quite so ephemeral ae
those whiah regulate the ordinary attire of civilians,
evidently change from time to time, and a water
oolour drawing, exhibiting eleven different styles of
uniforms for postmen, will be scanned with as much
amusement as interest. These uniforms all belong to
the last fifty yean, and do not represent among them
that now worn by postmen, so that the average
duration of any one style of dress is but little more
than four years. Another, and earlier fashion, is
shown in the sketch (200) of the postman (but one
was required for the work) of Newcastle-on-Tyne In
1824, who is represented in a tall hat of remarkable
proportions, and in the act ofdelivering a letter at the
open door of a residence.

Two small pictures, which will be found in the oases,
illustrate phases of post office working that always
have an attraction for the public. One is a drawing,
and represents six gentlemen bending above a table,
whereon lie the contents of a “ dangerous parcel”
in the Returned Letter Office. In this ooeethe ” dan-
gerous parcel ” appears to have contained nothing more
perilous than a collection of forbidding looking crus-
taceans, which invite to biologiosl and, possibly, to
piscatory studies. Post office officials, we may pre-
sume, are not above enjoying the pleasures of a lobster
salad, even though the poet is the fishing ground.
Much more delectable, however,isthe view givenus Ina
small photograph of the “ Returned Letter Office Lar-
der " at Christmas time. Here is a display of game and
poultry which would do creditto any poulterer's shop.
W hat becomes of these returned delicacies? and how
comes is that those for whom they were intended have
departed like an Arab who folds his tentsin the night
time and leaves no draco behind him?

The omissions, mistakes, and blunders of every sort
which make a large partof the business of the returned
letter office, are often amusing as well as perplexing.
Large sums of money are frequently sent under cover,
upon which the sender his failed to pat any address
whatever. Curious addresses are by no means un-
common, and the greatest ingenuity is often displayed
in deciphering some of the more remarkable specimens
of ill-spelled and ignorantly-written addresses. W ho,
for example, but a trained bond at the business would
have ever discovered that

2, 3 Adue Edle Street,
was really meant for

2, Threadneedle street,
or that
hat the ole oke Otchut,
10 Bury,
stood for
The Old Oak Orchard,
Tenbury.

One gentleman—or could it have been a lady ?—who
was in grave doubt as to an address, and was resolved
not to be baulked by any lock of knowledge on the
part of the Poet Office authorities, wrote the follow-
ing instructions upon the envelope:

" For a gentleman residing m a street oat ofJthe
-—-—--road, London. He is a shopkeeper, sells news-
papers and periodicals to the trade, and supplies
nawkers and others with cheap prints, some of which
are sold by men in the street. He has for years bought
the waste of the Illustrated--—--, their prints printed
in colours particularly. He is well known in the
locality—being wholesale. Postman will oblige if he
can find this.

The letter was delivered.

These curiosities of the office lead us by a natural
connexion to those remarkable evidences of childlike
oonfidenee of the ability of the postal department to
furnish all sorts of information, much as though it had
the power of omniscience. Long-lost relatives appear
to be, in the minds of some simple folk, always within
the eye of the Postmaster-General and his subordi-
nates, as witness the following naive requests

" | write to ask yon some information aboutpersona
that are missing. I want to find out my mother and
sisterswho ore in Melbourne, in Australia, i believe—

Despatches to London District Omets.

In still other cases arranged around the sides of the
art galleries we find abundant evidence of the perils of
the road in the times of the post courier and the mail
coach. A pair of flint pistols (43), carried by the
guard of the mail coach running between Clapham
and Lancaster in 1835 ; a blunderbuss (48) used by a
guard in about the year 1780, and another (49),
whieh belongs to a much later time, 1830, are fair
specimens of the uncouth weapons with which the
carriers of the Royal malls occasionally hsd to fight
their way over lonely moors and along forest roads, to
the no small ptril and discomfiture of their pessen-
gers. Even now the guards to parcel coaches
require to be well armed, as witness the revolver (50)
ana the sword-bayonet (51), which form the defensive
weapons of to day. Comparing this modern sword-
bayonet with the outlass (45) used by a mail coach
guard In 1800,we are able to say that, though humanity
Is still unparged of its dangerous cissies, we are able
to arm our protector« rather more efficiently than our
ancestors 00yean ago. A curious survivalfrom atheft
perpetrated upon a poet-boy running between Selby
and York, whioh occurred in 1708, Is the mail-bag
(158) of whioh he was robbed. It was found in 1876,
hidden away In the roof of an old public-house, when
the Utter was pulled down to make room for improve-
ments. One would like to dower that old leather bag
with atonne and other voool organs, and gelits story.
As an evidence of specially perilous times, we are
shown an ugly-looking bludgeon or baton, euch as

if you would find them out for me please let me know
by return of poet, and also your charge at the lowest."

“We heard in the paper about 12 or 14 months
book Mary Ann-—-, tne servant girl at London was
dead. Please send it to the Printer’'s office by return
of post, whether there was a small fortuns left
for ——-"

Others appear to have regarded the post-office as a
general inquiry or detection department. And among
letters asking for information of this sort the follow-
ing may be cited as a fair illustration: “ I have just

hearing of 3 men that was drowned about 0
months ago. | hear there wasone of the men went under
the name of John-—-. Could the manager of the
office give any particulars about that man,-—--what
he was like, or u there was such a name, or if he had
any friend. He just went amlading about that time.
I here enclose a stamp and address to-----—-Ac.

Of the attempts made by the unscrupulous to de-
fraud the Past-Office in one way or another volumes
might be written, but the most curious of those
attempts are those which seek to avoid the payment
of proper charges for articles of value by oonceallng
them In the folds of newspapers, books, and the
like. Loose gold pieces are occasionally found thus
enclosed in a newspaper, or a hole iscut in the leaves
of a book, valuable jewellery inserted therein, and
then i nt for a smallerete, in the hope of escaping ths
vigilance of the Office. Perfhap® tne most valuable
open letter ever sent was a five-pound note, simply

Loodou
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dividaols with real or fancied grievances,
no one hears of outside the department. They are
neither few nor always framed in very courteous
form, however. One or two specimens of this class ore
worth giving as samples. Oneindividual, who seems to
have hod a previous tussle with the authorities,
wrote

“ 1 got no redress before, but | trust | shall on
this occasion ; or else there must be something rotten
in the State of Denmark. Judas lIscariot was a th* f,

Stampino by Hand by

and carried the bag, and it will beapity__1_0___
scandal if he has found a successor in some bnnch of
the Post Offioe.”

And another shows a very Inflamed state ff mind
on the subject of a bullfinch :

MNot having received the live bullfinch tioned
by yon as having arrived at the Returned Lett Office
two days ago, having been posted as a letter ( trary
to the regulations o fthe postal system, | now ce to

ask you to have the bird fed, and forwarded yt once

authorities have no other genuine basis than in the
fancies or vagrant humours of those who make them.
A capital illustration of this trnth is afforded in the
account given by Mr. Anthony Trollope of a bit of
his own experience. The complaint came from a
gentleman in County Cavan, who conceived himself,
to judge by his letters, most grievously injured by
some postal arrangement. Trollope was sent to have
a personal interview and appease the old gentleman's
wrath, if possible. He arrived at the squire's country

" Pierson Hill” Machina.

Seatormajeuntingcar,wetthroughandchilled tothebone,
We «rill let MrT Trollope describe his reception in his
own words :“ | was admitted by a butler, but the gen
tleman himself hurried into the hall. | at onoe began
to explain my business« *God bless met' be sold,
*you are wet through. John, get Mr. Trollope some
brandy and water—very hot!" 1 was beginning my
story about the post again, when be himself took off
my coat, and suggested that I should go up to my bed-
room before | troubled myselfwith business.
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ths Best vessel
employed In ths Contract Mall Service to the Psnin-
«“Ur ports in 1837. She was a paddle-wheel steamer,
and her dimensions were 74ft 31In. by 161t Ila. b,
8ft iin., with a tonnage of 208, and developing 60

evawiuwn an most) oi «HO irelOncl, cbs
City of Dublin Company's Royal Mall steamer, built
by Messrs. Laird Brother», and one of the *Sootfa,”
belonging to the British and North America Royal
Mall Steam Packet Company. From the South Ken
alngton Museum comes a working model of Crompton’s
engine and a beautiful model of the merino steam
boiler. A very carious model is that of a Red Sea
Dhow, from the same collection.

Ascending now to the smaller galleries, south of the
main plotura gallery, we 6nd some of the moat
interesting exhibits of the collection. The larger tent
Illustrates the Army Poet Office, and this tent, with
most of Its oonteutf, is n true veteran, having seen
actual service In the 6eld In the last Egyptian cam-
paign. Here are sorting boxes and all the appliance.,
though on a noceoaarily small seals, for carrying on
HWtal operations in the fitld. It may not begenerally
.mown that an Army Post Offioe Corps was established
in 1884, constatingof selected sorters and postman, who
are trained members of the Poet Offioe Rifle Volunteer
Regiment, and this oorps served’ In thiT&jyptlan and
Saaklm Campaigns in 1884, performing their work to
the entire sat% botg of Ehs military authorities
and the Poet 1 mpa-r .

Betides-thiiverfy mdihil uﬂ‘ﬂw&g@mbﬂe BNl
selfVike, tHe pUMH ¥ 8ré no fn it e T entirely
devoted to exemplifying in models, pictures, and fuff-

size-structures) the hH@hest advance hi the WirKction ol
saving time in the distribution of postal matters Wi

line. This is furnished with delivery arms, the
counterpart of those wused in the postal cars.
Nets supported by lIron frames stoutly secured to the
side of the carriage are thrown out as the delivery
station is approached and the suspended ban« are
caught, detooned by the concussion, and safely landed
in the net, whence they aré removed, opened, and
their contents arranged, sorted, fresh mail Dags made
up. and to the operation continues until the journey's
end is reached and the last bags despatched to their
destination. This mechanical collection and delivery
can be safely made at any speed up to 75 miles an

Thk Muilrkady Envelope, 1840.

mean the postal train service and its appliances. A
drawing hanging upon the walls shows us the new
postal train which runs every night from Easton to
Glasgow and Aberdeen, starting at 8.30, distributing
and collecting while en route, and without stopping
the mail bags from and for the eeveral stations it is
intended to serve. The train is mode up of seven
postal carriages, each 42 feet long, and of two guards’
vans. Communication is oontiauoua throughout five of
these seven carriages, so that the sorters ngn com-
municate with each other throughout the train.

Now let us turn to the model postal carriages on ths
other ride of the room. These models are constructed
on a scale of three inches to the foot, and through the
open doorways It is easy to see their internal construc-

tion. The rides are lined with boxes labelled with
the names of towns and postal districts, and
here sorting goes on all the night long, while
the train is rushing on its way to the north.

The poetol train is in itself a marvellous instrument
for economizing time, and, even if stop« had to be
made to deliver the bags made up for different points
and collect those whicn contained matter for points
still further ahead, it would be esteemed an invaluable
adjunct to the rapid working of the department. But
what is no doubt the most interesting feature has yet
to be noticed. This Is the apparatus for collecting and
delivering the letter bags while the train is in motion.
This apparatus is shown in full size, and a small work-
ing model, oonstruoted on a scale of one inch to the foot,
is also displayed. Briefly, the appliances consist of a
net and a nook, or support, for tne bag to be caught.
Beside the line is constructed a stout framework of

hour, and at a trial recently carried out with all the
improved appliances a train was rur four mile« in
3 minutes 37 seconds and collected four packages, ea<h
weighing 55Ibs. In fact it is rare that a bag is iNisvl
or dropped.

Improvements are being made from time to time in
the details of the mechanism employed, the latest
being in the construction of the tradoctor which
support« the delivery arm where the strain t'Juefly
comes. * The newest system is being gradually uvtro
duced on all lines in the United Kingdom. A small
model #Bshown of the style of net used for many years
before the adoption of the present one. It will be
noticed that the net work of ropes was so arranged is
to allow bag to fall to the ground. In wet
weather this objectionable, and at all times the
wear and tear of the bag was greatly increased by
that cause. The mode*.u net does not permit the
bags to touch the ground. >

Such is, In brief, the travelling post office and way-
ride delivery system of 1890, atiu wo may very fitly
conclude this review of the postal vgftCff-or'Sfty-
years by comparing the present mode of operations
with that shown in one of the coloured prints hanging
on the walls of the large gallery below. The mail,
coach Is represented as rattling through the deserted
street« of a sleeping village. Dawn seems to be just
breaking along the sky line in the distance, and one of
the box passengers is stretching his arms and yawning
after the broken slumbers of the night The coach is
just passing the village post offioe, and the postman,
in nightcap and robe, is banding out of an upper
window a meagre-looking post bag to the guard.

JOHN S. FITTER and SON,

MEAT SALESMEN,

8, 9, and 15, GRAND AVENUE,
LEADENHALL MARKET.

FREE DELIVERY AT WEST END DAILY.

COUNTRY ORDERS PROMPTLY ATTENDED TO.

Parcel# delivered by Carter, Patiereon, and Co., at reduced ratei.

L1 ST O F P R I C E S

TERMS—CASH OR

EXHIBITORS OF THE FINEST

NEW ZEALAND

MUTTON AND LAMB
AT 4 EXHIBITIONS.

O N A PPLICATION
REFERENCE.
Healtheries............... 1884

Colonian and Indian 1883

1880
1887

Liverpool .
Newcastle-on-Tyne

BEST ENGLISH, SCOTCH, AND AMERICAN BEEF.
BEST ENGLISH, SCOTCH, AND NEW ZEALAND MUTTON.

Saturday, M aj 17th, 1890.
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to---—-- ;end to apply for all fines and expenses
to--------- . If this is not done, and 1 do not reoeive
the bird by the end of the week, | shall write to the

Postmaster-General, who is a very intimate friend of
my father, and ask him to see that measures are
taken against you for neglect This is not an idle
threat, so yon will oblige by following the above
instructions.”

Undoubtedly a very large proportion of the com-
plaints whioh are addressed to the Post Office

g -iP»-H* H

<llon, p-*?»

«11 Biqdeote p adoq\
pmi

1890.

"' Bed-room 1' | exolaimed. Then he assured me
that he would not turn a dog out on such a night as
that, and into a bed-room | was shown, having first
drunk the brandv-and-water standing at the draw-

ing-room fire. When | came down | was introduced
to his daughter, and the three of us went
into dfnner. | shall never forget his righteous

indignation when | again brought up the postal
question on the departure of the young lady. Was I
such a Goth as to contaminate wine with business |
So | drank my wine, and then heard the young lady
sing, while her father slept in his arm-chair. | spent
a very pleasant evening, but my host was too sleepy
to hear anything about the Post Offioe that night.
It was absolutely necessary that | should go
away the next morning after breakfast, and |
explained that the matter must be discussed then. He
shook his bead and wrung his hands in unmistakeable
disgust—almost in despair. ‘ But what am | to sayin
my report?’ | asked. ‘Anything you please/he
said. *Don’t spare me if you want an excuse for
yourself. Here | sit all day, with nothing to do, and
I like writing letters !'1 1 did report that he was now
quite satisfied with the postal arrangements of the
district; and | felt a soft regret that I should have
robbed my friend of his occupation.”

Scattered throughout the larger gallery and in the
two small rooms reached by the stairs, are numerous
models of mail steamers, some of great size, and all
most beautifully made and finished. The largest of
all the models is that of the “ Umbria ” and “ Etruria,”

of the Cunard Line, which stands in +m—
to the Guildhall
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iror and wood, and this supports a network of rope
strengthened with chains. A wrought-iron frame
attached to the side of the railway carriage supports
a traductor and a delivery arm. The stout mail-bag,
filled with its complement of letters, is hung upon the
delivery arm, and, as the train flies past the network
we have already described, the bag is unhooked by the
contact, tumbles into the net,whence it is removed, and
taken to the local poet-office. The delivery arm is
then automatically returned to an upright position.
The operation thus described is exactly reversed in
the prooess of collecting the mail bags. An
iron standard is erected by the side of the
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